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elcome to the January 2017 TCI Magazine training issue.
Within these pages are nine articles from distinguished
industry professionals detailing ways they’ve been successful in improving safety. Save this issue! Read it, share it, and
copy the articles within so you can read them again.
While each article is different, common themes emerge: Sustained
effort, consistency, follow-up, understanding your employees, building proactive rather than
reactive programs, encouraging rather than punishing, and multiple looks at the wide variations of human nature and behavior. In this issue:
1. Tracy Hawks writes about “Changing Human Behavior Through Training”
2. John Ball stresses “You Are Not a Trainer, You’re a Coach”
3. Donald F. Blair offers “What a 2-Year-Old Has Taught Me about Managing a Business”
4. Brandon M. Gallagher Watson discusses “Safety That People Talk About”
5. Daniel Kallai lays out in detail “The Performance Paradox”
6. Kevin Myers explains that “Building a Culture of Safety Starts with ‘Why’”
7. John Schwelm gives a layman’s view of “Principles of Human Behavior”
8. Anthony Tresselt shares his experience on “The Power of Story in Training”
9. Mundy Wilson Piper relates her company’s experience in “Helping Your Tree Care
Team Embrace Change”
Separately, each article has nuggets of content that will help your company evolve into a
safer business. Taken together, this training issue is just what you need to start the winter
training season. Among the gems:
• “Unlike just teaching a new behavior from scratch, changing human behavior requires
erasing or un-programming the behavior that has become a habit …”
• “Once the risky behavior becomes a habit, it is much more difficult to change.”
• “The worst thing that can happen is to treat a non-compliant employee in the same
manner as a compliant employee. You will lose the respect of those employees who are
trying to meet your expectations.”
• “Paying too much attention to incidents means the focus of the safety programs is reactive; how can we stop what happened from happening again? The focus is on what we
did wrong.”
• “Leading indicators are proactive. They look at future safety performance and improvement. The focus is on what we can do that’s right.”
• “Companies that provide training tend to have lower incident rates than companies that
do not. Looking at it a little closer, companies that provide weekly training, even tailgate
sessions, have a lower incident rate than companies that train monthly.”
• “An apprentice tree worker has a lot in common with a toddler. Both are eager to please
and explore and both are unaware of the dangers and possible consequences of ‘standing
here or grabbing that.’”
(Continued on page 12)
Tree Care Industry Magazine is the official publication of the Tree Care Industry Association.
For TCIA membership information, call 1-800-733-2622, or visit www.tcia.org.
TCI’s mission is to engage and enlighten readers with the latest industry news and information on
regulations, standards, practices, safety, innovations, products and equipment. We strive to serve as the
definitive resource for commercial, residential, municipal and utility arborists, as well as for others involved in
the care and maintenance of trees. The official publication of the non-profit Tree Care Industry Association, we
vow to sustain the same uncompromising standards of excellence as our members in the field, who adhere to
the highest professional practices worldwide.
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It’s hard to imagine now how we climbed back in the 1940s, ’50s, ’60s or even the ’70s.
But while equipment, techniques and practices have improved efficiency and reduced
incidents, what we really need is a better approach to safety. TCIA file photos.

By John Ball, Ph.D., CTSP

W

e have seen tremendous
changes in the arboriculture
profession during the past 40
years, far more than the 40 before. In the
1930s, climbers were working off manila
lines and using a taut-line as their friction
hitch (or the common variation – the suicide knot). They were not wearing helmets, and free climbing was the standard.

Not much had changed by the 1970s. We
were using manila lines and the taut-line
was a common friction hitch. We were
still not wearing helmets. Some were
carrying the early “lightweight” chain
saws rather than pruning saws, but not
much had changed.

About this special series

T

his issue of TCI is our second
annual Training Issue, featuring
a special series of nine articles with a
focus on training. This year the theme
of the articles is “Changing Human
Behavior.” For a list of the articles
included in the series, see the Table
of Contents on page 6. For a look at
last year’s series, in the January 2016
issue, go to our archives online at
www.tcia.org and, under Publications,
click on Magazine Archives.
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Not so by the 2010s. It’s hard to imagine now how we climbed back in the
1970s. I kept my old gear just to show students, and not much of it has any resemblance to what is used today. We also do
not free climb any more. Remember the
times we would climb up the tree, maintaining three-point contact, and winding
up the tree as we climbed? The idea was
that if we fell, hopefully our ground person could hold the rope and the friction of
the winding would arrest our fall. Glad I
TREE CARE INDUSTRY – JANUARY 2017

never put that to the test! The basic rule
back then was, just don’t fall.
So with all the improvements in gear
and procedures, shouldn’t there be a big
reduction in incidents? Surprisingly there
has not been. The logging industry has
seen a significant drop in incidents, but
this relates to their move toward mechanization. There are not as many hand
crews now out manually felling trees. It is
now mostly feller bunchers and their operators. The logging industry has reduced
or eliminated many hazards by isolating
the worker from felling. The feller is not
standing next to the tree while operating
a chain saw anymore. They are back in a
protective cab operating a blade at a distance away from the tree. It does not mean
an incident cannot occur, they still do, but
with less frequency and severity.
We are beginning to see more mechanization in the tree care industry as well,
for example, grapple saws that isolate the
worker from removal activities (see related article, page 54). But there are still a lot
of tasks in arboriculture that rely on manual labor. So until we mechanize, what do

we need to do to reduce incidents? Better
gear, more procedures? These can certainly help, and there is always room for improvement. But what we really need is a
better approach to safety.
Too often we use incident numbers as
our primary metric for safety performance.
While relatively easy to measure, they are
lagging indicators. They tell us what happened, not necessarily how well the company is doing at reducing incidents. Paying too much attention to incidents means
the focus of safety programs is reactive;
how can we stop what happened from happening again? The focus is on what we did
wrong.
While there is certainly value in this
approach, it means safety only becomes
important when an incident happens and
becomes forgotten when nothing has happened for a while. This is the problem
with focusing on hours without a lost-time
incident. Once a threshold is reached,
say 25,000 hours, the company mindset
becomes, “Since nothing has happened,
nothing will happen.” The fact that a company has gone 100,000 hours without an
incident does not necessarily mean that
one will not happen in hour 100,001.
Instead, leading indicators should be
a key focus of our safety efforts. Leading indicators are proactive. They look at
future safety performance and improvement. The focus is on what we can do
that’s right.
Two leading indicators are safety audits
and training. These can put the focus where
it needs to be – on identifying unsafe actions, inappropriate equipment selection
or poorly adapted procedures, and correcting these before there is an incident. This
can be accomplished through a variety of
means. First, workers should be encouraged to report any safety issues, and the
company has a responsibility to follow up
on issues that surface. While safety audits
can be formal procedures, a safety officer
in a company can accomplish much of the
same by being in the field and observing
crews in action – and not just observing
the crew, but interacting with them.
Really, everyone in a company is a
“safety officer.” No one is exempt from the
responsibility of a safe working environment. A good safety officer uses the carrot,
not the stick. They want workers to report

Companies that provide weekly training, even tailgate sessions, have a lower incident rate than companies
that train monthly. A common theme across all industries is the more training, the fewer incidents.

and discuss near misses and hazards.
The person specifically tasked with
safety, the safety officer or trainer, should
be viewed as someone who is there to
improve safety performance, not just
to “ding” workers for doing something
wrong. I prefer the words “safety coach,”
since that is really what they are supposed
to be doing, helping workers improve their
safety performance.
The safety coach is not measuring the
seat time that workers have in safety meetings but how they are reaching key safety
objectives. It is no different than a sports
coach focusing on an athlete’s performance
on the field, not just his or her attendance.
However, for this approach to be effective,
the safety coach must be working with a
clear criteria for what are the important issues to tackle, and methods for establishing
realistic objectives and accountability, so
workers can monitor their path to reaching
goals.
When we look at the arboriculture industry, there are some very good indicators for safety performance. One is safety
training, a leading indicator. Companies
that provide training tend to have lower
incident rates than companies that do not
(see related article, page 48). Looking at
it a little closer, companies that provide
weekly training, even tailgate sessions,
have a lower incident rate than companies that train monthly. A common theme
across all industries is the more training,
the fewer incidents.
When you reach the bottom, no training,
there is not much difference between this
and training just when there is an incident.
Remember, this is where training can become more a lagging indicator. “SomeTREE CARE INDUSTRY – JANUARY 2017

thing happened and we have to train to
keep it from happening again.”
But training is not the complete answer.
The quality of training is as important as
the frequency of the training. Who is doing the training? How much do they know
about adult learning behavior? What do
they know about the subject matter? These
are all critical questions, and effective
training is more than just standing in front
of a group and droning on about a topic.
You need to engage them. You’re a coach,
not just a teacher.
And this brings me to another excellent
indicator of safety performance. Does the
company have Certified Treecare Safety
Professionals (CTSPs) on staff? If they do,
they probably have a very low incident rate
compared to similar-sized companies in
the tree care industry. The CTSP program,
as anyone who completed it knows, is not
focused on explaining all the hazards associated with tree work, but really on how to
create a safety culture. There is a lot of time
devoted to understanding behavior and how
to engage and motivate workers to improve
their safety performance. And this pays off.
Companies that have one or more CTSPs
have more training, focus on improving performance, not just reacting to incidents, and
have the lowest incident rates.
Remember, as a safety officer or trainer, your focus is motivating and coaching
your workers to achieve clearly defined
goals. This is how your company “wins”
safety.
Dr. John Ball is professor of forestry
at South Dakota State University. He is
a Board Certified Master Arborist and a
CTSP.

11

Outlook: Training Is the Issue In This Issue
(Continued from page 4)
• “ … changing people’s behaviors doesn’t just happen by sending out an email saying, ‘Be
more careful.’ It takes many different approaches and everyone buying into the program.”
• “… sometimes the most dangerous thing we do is walk away unharmed. … Every
time we walked away without paying a penalty for our poor choices we took a little
more risk. We felt a little more confident.”
• “Would you insert a paper clip into an electrical outlet for $15 an hour? I hope not.
So why would you grab the service wires for that – or for any other rate of pay? Yes,
these wires have a weatherproof coating – but it is to protect the wire, not the worker.”
• “The most unequal thing ever is the equal treatment of unequals … change is not
equal across the board. We will end up with different employee results over time,
and they need to be treated accordingly, not the same. Pull out the riff-raff and let
them go; do not reward bad behavior or a worker who does not conform to company
expectations.”
• “Tell the story of the time you thought you had it all going on, only to watch your
well-laid plans fall apart horribly! Laugh at yourself through story and others will
laugh with you. Tell of the time you learned the hardest of lessons, not just the lesson.
To exclude the story is to preach at your students. To include it is to be relatable,
believable and human.”
• “Competitors can copy your strategy, buy the same equipment as you do, and duplicate your pricing structure, but they can never copy the culture you create.”
Keep this issue handy … learn from it … and this winter use it to build a stronger culture of safety for your company.
Mark Garvin, Publisher
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Leaders tell the employee how to do the task, show the employee how to do the task, and then they let the employee try it out. All images courtesy of the author.

By John Schwelm, CTSP

I

was asked nicely at TCI EXPO if I
could contribute to this training issue,
so I hastily accepted. Why not, right?
So with that said, and with my belief that
there is a certain level where all the behavior modification in the world won’t
change an old dog in this industry, I shall
begin.
1st Caveman: This is a club; it will hurt
if I hit your head. You must keep out of my
cave!
2nd Caveman: I don’t think so; the cave
is empty when you are not there, so it is
mine. You can’t make me!
1st Caveman: Whumpff! (sound of a
club sinking into the head of the other)
2nd Caveman: (Lying on the ground
with large bump on his head) Alright then,
I will stay out of your cave.
OK, so on a primitive note, behavior
change was created by a caveman. Reinforcement of a belief just took place. Was
it positive or negative reinforcement? One
could argue that for Caveman No. 2 it was
negative reinforcement, no doubt, but a
positive outcome was achieved nonetheless.
Let’s be clear, I am not a human behavior
specialist, I am a tree guy. I just happened
to be part of a major company’s explorations into this field back in 2000/2001 and

14

was somewhat involved with it. The behavior of fellow humans can be modified,
and this is achieved in the workplace and
on the home front as a matter of course.
Parents do it to their children, sisters to
brothers and vice versa, bosses to workers, captains to sergeants and down to
privates. It is how the pecking order is
created and maintained. If the human species could not have its behavior modified
and adjusted, the world would be a chaotic place. You did note I mentioned people
“do it” to others. Yeah, it’s like that.

Someone is in control!
Those in positions of managing people
must be the ones who set or follow the
standards of workers in whom they require
and need to create positive expectations.
The training or development of change
must begin day one with a new employee. It must be all the new hire knows. I
have no qualms when conducting a safety
orientation of telling the new employee
about our company goals of promoting a
positive change in worker behaviors.
TREE CARE INDUSTRY – JANUARY 2017

Proper hiring is the first stage of the
behavioral change process. I am spelling
out what our company demands and expects from its employees and how the new
employee will need to go forward. Most
workers who join our ranks have never
had such an interaction and are seemingly
put at ease in the process, because they are
informed from the “git-go!”
Does it work? A falling Employee Modification Rate (EMR) for insurance consistently for seven years is an indicator
something is happening and, let’s be honest, that is the entire point of the behavioral change movement! We want to create a
safer working labor force with reduced incidents while production increases. Modern and progressive-thinking managers
and field supervision are the crucial links
in the chain. These are the people who will
affect change over the long haul. These
people must be full of charisma, be leaders, people whom we all wish to emulate.
These people:
• Lead by example!
• Do everything with safety in the forefront and are not embarrassed by safety.
• Coach their people using the four principles or steps of on-the-job training
(OJT), being that mentor so many
want and need:
○ They tell the employee how to do
the task.

○ They show the employee how to
do the task.
○ They let the employee try it out.
○ Then they follow up with the employee to see how they are getting on.
• Continually reward the positive process and the personnel who make it
happen. They are busy!
It goes without saying that most people,
including me, like a nice word from time
to time when having performed a good
job. “Hey, good one! High five, matey!
Great effort!” Even the simple “Thanks”
travels far to create self-esteem.
• Give clear, concise instructions, preferably in writing, or show employees
how to accomplish their task.
Here is a factoid. I taught at a five-day
supervisory training session for middle
management and it is/might be important
to retain this: When it comes to employees,
adults in general, we remember 10 percent
of what we are told, 50 percent of what we
read and repeat, but remarkably, we recall
90 percent of what we repeat and do!
While these percentages are not set in
stone anywhere, industry and even the military have used them for decades. Some
folks have made it their careers to dissuade all from using these percentages, but
for the sake of this article, consider them
as a baseline. These percentages are all I
have known all my working life, including
during my 13 years of military time.
Have you ever thumbed through the
book The ABCs of Human Behavior: Behavioral Principles for the Practicing
Clinician, by Jonas Ramnero, Ph.D, and
Niklas Törneke, MD? If you are safety
manager, I suspect you have your copy

The first step is telling someone how to do the task.
Here the author is doing just that.

dog eared behind your desk. It’s not easy
reading for this tree guy, but sometimes it
offers help, such as now when I am scribing a few words for this article. It is an interesting concept, the ABCs, and certainly
worthy of the volumes of print dedicated
to the science. It goes something like this:
Antecedent – An antecedent (for ease
of definition one could call this an activator). It is a stimulus that cues an organism
(worker) to perform a learned behavior.
When a worker perceives an antecedent
stimulus, he/she behaves in a way that
maximizes reinforcing consequences and
minimizes punishing consequences.
Behavioral result – What is the behavior you anticipated? Negative or positive?
Consequence/result – Was it negative
or positive? Safe or unsafe? Productive or
nonproductive?
A classic example of the ABCs in action
is this: Your classroom of tree workers is
out of control and acting up. Suddenly a
person comes to the classroom door and
shouts fire! The workers all head outside
like there is no tomorrow.
Their unruly behavior was suddenly
changed by a single word. Was the consequence a desirable one? Absolutely, as
perishing in a fire is undesirable and not
an option. So how does that little formula work in the labor force out in the field?
Well, it starts in understanding what results you are after. Shouldn’t be too difficult really, as there are only two results
if we want to follow the KISS principle
(Keep It Simple Silly). These are:
• Desirable behavior: This is the one
we can associate with safety, production
and profitability, and leadership as the positive consequences.
• Undesirable behavior: Generally
associated with tardiness, combative personality, takes shortcuts, non-compliant,
not a team player – hey, wait a minute,
why do you have this employee in the
first place with all these negative consequences? Go back to my opening statement, can’t teach an old dog new tricks.
Don’t waste your time on this one. Turn
him out to pasture!
Knowing what you want as consequences
and the behavior required to attain them is
the main charge in the battle. Back at headquarters or the office management group,
the grounds for a company’s program
TREE CARE INDUSTRY – JANUARY 2017

Leaders show the employee how to do the task.
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Adults remember 10 percent of what we are told, 50 percent of what we read and repeat, but remarkably,
we recall 90 percent of what we repeat and do!

need to be set in stone so that a solid footing is understood by one and all with no
exceptions.
• Positive reward activities – must be
defined for all.
• Reward goals – defined and achiev-

able, but not that easily achieved.
• Means of recognition defined – could
be a crew meeting, an annual safety shindig, a picture in a bulletin, the Goodyear
blimp emblazoned in lights … well, you
get the idea, right?
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• Detailed hiring, orientation and promotion – we all need to know what we’re
getting into and want to know the rules.
• Procedures developed for managing
rules – this is a manager thing and dependent on the manager; could make or break
a program. It’s really simple – reward
good behaviors. When it comes to making
rules, they, too, must be:
○ written down so all can see them;
○ communicated to everyone and
duly explained to ensure 100 percent understanding;
○ periodically inspected and reviewed to ensure they are always
valid; And, finally, they must …
○ be enforced, or all is lost. If rules
that govern reward for good behavior are flawed, nobody will take
them seriously. All must be held to
the same rules and guidelines.
“The most unequal thing ever is the
equal treatment of unequals.”
While I always thought this quote
was from Green Bay Packers coach
Vince Lombardi following a Super
Bowl win, its origin is attributed to
Aristotle, and it was later paraphrased
by Thomas Jefferson. The point is,
change is not equal across the board.
We will end up with different employee/
worker results over time, and they need
to be treated accordingly, not the same.
Pull out the riff-raff and let them go; do
not reward bad behavior or a worker
who does not conform to company expectations.
A process for ensuring consistent and
effective training – is just that! Field
superintendents must have time allocated in their daily schedules to conduct training of crew leaders who in
turn can pass it on to their crew members. Seriously, remember the four
steps of OJT? It’s simply about being
human and saying a good thing about
a job well done.
It may not be easy, but remember, even
a caveman has done it!
John Harris Schwelm, CTSP, is director of safety for Ironwood Heavy Highway LLC and Terry Tree Service, a TCIA
member company based in Rochester, New
York. He is also a member of the ANSI
Z133 Committee.
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Cutting Edge - News

Jim Skiera retiring from ISA
After more than 22 years of service,
James Skiera has announced his retirement as executive director of the International Society of Arboriculture (ISA),
effective by the end of 2017.
Skiera began his career at ISA as associate executive director in 1994. His primary responsibilities were public relations
and product and program development.
He became executive director of the organization in 2004. Under Skiera’s leadership, ISA has grown to serving more than
37,000 members and credential holders.
“It has been an honor to serve ISA for
much of my professional life,” said Skiera.
“It was a difficult decision to leave, but the
timing is right. I have been working on a
succession plan with ISA staff and the
Board of Directors
for several years.
The Society is
stronger today than
it has ever been,
and there is a foundation of talent in
both staff and volunteer leadership.
The future is bright
and I am certain
Jim Skiera
ISA will continue
to make the world
a better place one tree at a time.”
“Jim’s contributions to the success of
ISA have been invaluable,” said Michelle
Mitchell, ISA Board president. “His passion and dedication to the profession of
arboriculture is widely recognized and appreciated.”
The ISA Board has appointed an Executive Director Transition Committee
to manage the search process for Skiera’s successor. Inquiries can be sent to
execsearch@isa-arbor.com.

ACRT employees honored by
Utility Arborist Association
Two employees with ACRT, Inc.,
a TCIA associate member company
based in Akron, Ohio, were recently
honored by the Utility Arborist Asso-
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TCIA Associate Members at Work

chael Berger, who will return to Palfinger headquarters in Austria as head of
corporate HR.
Wingenroth has more than 20 years
of experience in senior leadership roles
related to operations, strategic sourcing, supply chain management and lean
manufacturing. He will work together
with Mark Woody, VP of sales, to lead
the North American business.
Both Wingenroth and Woody will report to Lennart Brelin, president - Region Americas.
“Randy will be a great addition to the
management team and with a stronger
drive for process quality, consistency and
lean manufacturing. I’m confident that his
contributions will add great value for our
customers,” said Brelin.

Davey Tree promotes Mittiga
to VP utility operations
The Davey Tree Expert Company has
promoted Mike Mittiga to vice president, utility operations.
Mittiga’s responsibilities include
Peggy Drescher, TCIA Midwest regional outreach coordinator, with Dan O’Brien, arbor and turf specialist
overseeing various accounts throughout
with Russo Power Equipment, during a visit by
Davey’s eastern utility operations.
Peggy to Russo’s shop in November. Russo, a TCIA
Mittiga started with Davey in 2006 as a
associate member company based in Schiller Park,
management
trainee in Florida after gradIllinois, is a distributor of arborist supplies and
uating
that
same
power equipment.
year from Kent
State University
ciation (UAA). Richard Hendler, an
with a bachelor’s
ACRT consultant, was honored with
degree in business
the UAA President’s Award, which recadministration. He
ognizes individuals who have assisted
held various posithe UAA or the industry in extraorditions in utility opernary ways during that president’s term.
ations in Florida beKevin Myers, ACRT’s newest training
fore moving back to
instructor, received the Silver Shield Safety
Kent and assuming
Mike Mittiga
Champion award, which is awarded to those
the role of corporate
who have a significant role in promoting
operations manager.
and influencing safety culture within their
He is a former member of the Davey Presiorganizations and across the industry.
dent’s Council.
“Mike’s promotion is an important
part of our succession planning to strategically prepare our utility business
segment for opportunities of the future,”
said Brent Repenning, senior vice presRandy Wingenroth has been appointident, Davey Resource Group and easted vice president of operations for North
ern utility operations.
America for Palfinger. He succeeds Mi-

Palfinger appoints VP
operations for North America
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Cutting Edge - Products

Rayco Mechanical Trimmer

LogOx log-moving tool

Rayco’s new AT71 Mechanical Trimmer is designed to be nimble with a shorter
carrier body than competitor models and a tight turning radius. Three steering
modes – front axle, 4-wheel and crab steer – are designed to allow the
operator to maneuver on narrow rights of way. Machine leveling
allows the whole machine to tilt up to 15 degrees, while maintaining a low center of gravity. The insulated boom,
with a maximum cutting height of 71 feet, provides 180-degree rotation – 90 degrees
to the left and 90 degrees to the right –
intended to allow the operator to make
angled cuts with the 24-inch-diameter saw
blade quickly and safely, without tilting the
cab. The operator cabin is designed for comfort
and ease of operation, and a high-backed seat is heated and features air suspension. The
non-articulated carrier design utilizes a steering wheel and foot controls, making it easier
and safer when driving on roadways. (www.raycomfg.com)

The new LogOx forestry tool from
LogOx, LLC is a 3-in-1 tool set designed
to allow users to pick up stove-length logs
without having to bend all the way over. It is
built around the
LogOx Hauler, (patented as
LogOX) which
can be used as a
short cant hook
to roll over substantial logs.
A Cant Hook
Handle Extension
quickly
converts
the
Hauler into a full cant hook for greater leverage with larger logs. By adding a third Timber Jack Accessory, the full cant hook can be
converted to a timber jack, designed to lift
logs off the ground for easier, safer sawing
(no dulling your chain). The attachments secure to the Hauler using hitch pins. The tool
will lift as big a log as the user can physically
lift themselves, generally up to 13 inches in
diameter. As a cant hook, the Hauler works
on just about any diameter, the limitation
being the amount of foot-pounds required
to roll the log. To carry longer logs, station a
person at each end of the log with a LogOx.
The Hauler is made of steel with a wooden
handle. The Cant Hook Handle Extension
has a rubber grip for a secure hold. The
main Hauler weighs 5.8 pounds, and fullyassembled with the Timber Jack weighs 12.3
pounds. Designed to be compact and versatile, the Hauler is 21 inches long and 38
inches long with the Cant Handle extension
mounted. Made in the USA. Available at Stihl and Husqvarna dealers in New England
and New York, and at www.thelogox.com.

Circle 90 on RS Card or visit www.tcia.org/Publications

Bandit’s New Intimidator Hand-Fed Drum Chippers
Bandit has reintroduced its hand-fed drum chipper line with a
new look, minor enhancements and new model names
mes that
reflect each chipper’s rated chipping capacity. Now called
lled
Intimidator XP, Bandit initiated the model name changee
for all new chippers ordered after October 1, 2016..
Previous model names used to coincide with machinee
capacity, but those models grew and evolved over the
he
years. Now, the 1390XP will be known as the Intimidator
ator
15XP because of its 15-inch chipping capacity. Others
rs in the line include Intimidator 12XP
(formerly 990XP), Intimidator 18XP (1590XP), Intimidator 19XP (1890XP) and Intimidator 21XP (1990XP). Equipment enhancements include new gasoline and Tier 4 Final diesel
engine options, with fuel-saver systems standard on Intimidator models using diesel power.
Hydraulic swivel discharge chutes are redesigned to be compatible with hand-crank discharges for increased parts commonality and easier upgrades. Hydraulic-pressure-check kits are
standard and can help troubleshoot problems in the field. Reversing autofeed is standard, as is
a new taillight design integrated into the infeed rim. (www.banditchippers.com)
Circle 91 on RS Card or visit www.tcia.org/Publications

ASV RT-75 Compact Track Loader
The new ASV RT-75 Compact Track Loader from ASV LLC, a joint venture between Manitex International Inc. and Terex Inc., is a large-frame, radial-lift Posi-Track loader designed for
highly efficient hydraulics and a high capacity cooling system and to deliver superior serviceability. It features ASV’s patented Posi-Track rubber track suspension, a dual-level suspension featuring both suspended wheels and axles, designed to allow it to manage every type of
terrain and at faster speeds. The multiple wheel contact points and triple-guide lugs – compared to many machines with only one or
two guide lugs – achieve maximum performance on steep slopes.
The RT-75 comes standard with 18-inch-wide tracks with 3.6 psi
ground pressure, with 20-inch tracks optional. The undercarriage has gone from a closed design to an open-rail
and drive-sprocket design. The change is designed to increase
sprocket and bogie life and make the undercarriage easier and
faster to clean. (www.asvllc.com or www.positrack.com)
Circle 92 on RS Card or visit www.tcia.org/Publications
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For more information on products
featured here, circle the number on the
Reader Service Card, or visit
www.tcia.org/Publications.
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Industry Almanac
January 10-12, 2017
Northern Green Expo
Minneapolis, MN
Contact: www.northerngreenexpo.org
January 18-19, 2017*
Certified Treecare Safety Professional/CTSP Workshop
Milwaukee, WI
Contact: www.tcia.org/training
January 19, 2017*
Connecticut Tree Protective Association Annual Meeting
Southington, CT
Contact: www.CTPA.org
January 19-20, 2017
Think Trees New Mexico
Albuquerque, NM
Contact: www.thinktreesnm.org

More almanac online! For the most up-to-date calendar information,
visit www.tcia.org events industry-calendar
Send almanac listings to editor@tcia.org,
or post them yourself on TCIA’s Industry Calendar – follow the directions above.

What’s Coming in TCI?
Each issue of TCI Magazine contains a variety of articles tailored to the specific needs, concerns and interests
of arborists. TCI solicits a number of articles from outside writers to keep its editorial content fresh.
Do you have a story for TCI? The editor will be happy to review your idea or manuscript and discuss it with you.
Here are some of the upcoming topics for the next two issues:
February
Machinery & Equipment: Right-of-Way Equipment
Wood Processing/Biofuel/Mulch
Tools & Supplies: Biological Soil Amendments
& Pest Management
Services: Sustainable Operations/Practices
Safety: Pesticide Safety
* “GREEN” issue: Green-themed content highlighted

March
Machinery & Equipment: Log Loaders/Skid Steers
Tools & Supplies: Chain Saws, Seasonal Checklist
Services: Insurance
Safety: Crane Best Practices, CEU Quiz
Coming in April: TCI Equipment Locator – Spring:
Guide to New & Used Equipment

Contact editor@tcia.org
Advertising opportunities: Sachin Mohan, mohan@tcia.org

January 19-20, 2017
North Carolina Green & Growin’ Show
Greensboro, NC
Contact: www.greenandgrowin.com

January 31, 2017*
Ohio Tree Care Conference
Cincinnati, OH
Contact: www.ohiochapterisa.org

February 7, 2017
Long Island Arboricultural Association Conference
Hempstead, NY
Contact: www.longislandarborists.org

January 24-26, 2017*
Indiana Arborist Association Conference
Indianapolis, IN
Contact: www.indiana-arborist.org

February 1-3, 2017*
Midwestern ISA Annual Conference
St. Louis, MO
Contact: www.mwisa.org

February 13-15, 2017*
Arboriculture Society of Michigan ArborCon
Lansing, MI
Contact: www.asm-isa.org

January 25, 2017*
Grow Maine Green Expo
Augusta, ME
Contact: www.mainearborist.org

February 5-9, 2017*
Winter Management Conference
Puerto Rico
Contact: 1-800-733-2622; www.tcia.org

February 14-16, 2017
Wisconsin Arborist Association*
Green Bay, WI
Contact: www.waa-isa.org

January 27-28, 2017*
Maryland Arborist Association Conference
Ellicott City, MD
Contact: www.mdarborist.com

February 6, 2017
Aerial Lift – ASTI**
Urban Forestry Center, Portsmouth, NH
Contact: Urban Tree Service (603) 332-1246

February 22-23, 2017*
Certified Treecare Safety Professional/CTSP Workshop
Charlotte, NC
Contact: www.tcia.org/training

January 29-30, 2017*
NY State Arborist Association Annual Conference
Suffern, NY
Contact: www.NYSArborists.com

February 7-10, 2017
ProGreen Expo
Denver, CO
Contact: www.progreenexpo.com

February 22-24, 2017
ISA Ontario
Niagara, ON
Contact: www.isaontario.com
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Washington in Review
By Peter Gerstenberger

I

n its announcement of a WalkingWorking Surfaces and Personal Protective Equipment (Subpart D) final
rule on November 18, OSHA put tree care
employers on notice that conventional
body belts and lanyards used for fall protection in aerial lifts would no longer be
acceptable as of the effective date of the
rule, January 17, 2017.
The traditional body belt-lanyard combination is referred to as a positioning system, and all other current OSHA standards
restrict the use of positioning systems to
work performed on “vertical surfaces.”
Aerial lifts are deemed to be horizontal
work surfaces.
In our comments to OSHA in 2010,
TCIA expressed concern that workers in
tree care would not be allowed to use “positioning systems” as these systems were
defined in the proposed rule. TCIA was

commenting on the proposed revision to
§1910.67(c)(2)(v) that presently permits
workers to use positioning systems or personal fall-arrest systems when working in
aerial lifts.
In our comments, TCIA said, “… arborists often work in aerial lifts that are
elevated to work positions directly above
high-voltage wires, trees, buildings and
other structures to trim trees.” We argued
there was a unique and unavoidable job
hazard intrinsic in this typical work position, and that OSHA should allow the use
of a body belt and two- to three-foot lanyard. This PPE combination, we reasoned,
provided for the shortest overall fall distance, and thus provided the greatest protection against fatally dropping into nearby electric wires or any other potentially
injurious object at a lower level. The short
lanyard would minimize free fall, thereby

reducing the arresting force in the system.
Finally, the attachment at the operator’s
waist allows for the possibility of selfrescue.
OSHA did not find our arguments on arresting force or self-rescue persuasive and
actually devised a solution to the hazard
of contacting a lower level that we did not
contemplate in 2010: the travel restraint
(or work restraint) system. This is a system that prevents any fall whatsoever out
of the bucket.
OSHA is revising the requirement in
§ 1910.67(c)(2)(v) to allow workers to
use either travel restraint or personal fallarrest systems, but not positioning systems.
For questions concerning compliance, please contact Peter Gerstenberger,
TCIA’s senior advisor for safety, compliance & standards, at 1-800-733-2622, ext.
109, or peter@tcia.org.

February 23, 2016*
Rochester Arborist Workshop
Rochester, MN
Contact: www.rochesterarboristworkshop.com

March 15-16, 2017*
Certified Treecare Safety Professional/CTSP Workshop
Windsor, CT
Contact: www.tcia.org/training

May 16-17, 2017*
Certified Treecare Safety Professional/CTSP Workshop
Apopka, FL
Contact: www.tcia.org/training

February 25-28, 2017*
ISA Southern Chapter
Myrtle Beach, SC
Contact: www.isasouthern.org

March 22, 2017
Aerial Lift – ASTI**
Petrowsky Auctioneers facility, North Franklin, CT
Contact: CUES, Inc. (860) 886-7081 x123

July 11-12, 2017*
Certified Treecare Safety Professional/CTSP Workshop
Vacaville, CA
Contact: www.tcia.org/training

March 6-8, 2017*
PennDel Shade Tree Symposium
Manheim, PA
Contact: www.penndelisa.org

March 28, 2017
A300 Planting and Transplanting Summit
Reno, NV
Contact: www.tcia.org/training

November 2-4, 2017
TCI EXPO
Columbus, Ohio
Contact: www.tcia.org

March 9-10, 2017*
Garden State Tree Conference
Atlantic City, NJ
Contact: www.njarboristsisa.com

April 4-5, 2017*
Certified Treecare Safety Professional/CTSP Workshop
Arcadia, CA
Contact: www.tcia.org/training

March 14, 2017
NH Arborists Association Annual Meeting
Concord, NH
Contact: www.NHarborists.org

April 5, 2017
Chipper Operator – ASTI**
Coastal Electric Coop Headquarters, Midway, GA
Contact: Georgia Arborist Association (904) 913-1422
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* Indicates that TCIA staff will be in attendance
** ASTI grant supported workshop
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Proper tree care comes with many safety precautions, but it’s a reality that sometimes
those best practices are forgotten. Changing ingrained, potentially unsafe behavior can be a
challenge – but it’s absolutely one worth addressing.
By Kevin Myers, CTSP

L

ike everyone else, you have routines you follow every day. In
your personal life, you wake up
at a certain time, you take your coffee a
certain way, you get dressed in a certain
order. In your professional life, it’s not
too different. You drive the same route to
work, you perform your tasks similarly,
and you probably don’t think too much
about any of these things on a daily basis.
As arborists, however, working in a
high-risk environment, it’s important to
prioritize one thing above all else – safety.
Unfortunately, safety and the robotic repetition of daily tasks aren’t always necessarily compatible.
As an arborist training instructor, it’s
my job to work with arborists and instill a
working knowledge of safety best practices for their jobs. These are lessons I hope
they’ll take with them and apply every
day once they’re finished with the course.
And that involves a lot more than simply
providing proper instruction and telling
people how to do a job they’ve likely been
doing for years.
Changing unsafe behavior isn’t a switch
to be flipped; it requires determination
and a lot of patience, like rigging out that
monster red oak over Mr. Jones’ slate roof.
Here are some classroom techniques that
I’ve found to be useful in facilitating behavior change.
Identify the “Why”
Ask anyone what motivates them to get
up and go to work five (or more) days per
week and you’re likely to find a variety
of answers. You enjoy your job. You like
where you work. You like the people you
work with.
But when you get down to the nitty-gritty, most people will tell you they come to
work every day because they need a paycheck. They need money to support their
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Training involves a lot more than simply providing proper instruction and telling people how to do a job
they’ve likely been doing for years. Photos courtesy of the author.

lifestyles, their hobbies and their families
and loved ones, and they need a job to acquire that money. One thing I find helpful
in keeping me safety-focused on the job
is to keep a photo of my family with me.
And I encourage others to keep one with
them; in their hard hat, in their office, in
their vehicle. It’s a simple tip – but it’s an
effective, visual, everyday reminder to
think and work safe on the job.

When it comes to changing safety behaviors, I find this motivation helpful for
a few reasons. Everything you do as a part
of your job can be tied back to that motivation: Why am I taking time to piece out this
limb? Why am I filling out this paperwork?
Why am I working in the rain? Because ultimately, it’s part of the job that helps you
TREE CARE INDUSTRY – JANUARY 2017

go home and support your family.
Finding this motivation, whatever it
may be, is helpful in directing trainees
down a path of better safety. Consider an
example from the field.
It’s not uncommon for arborists to go
against safety protocol and touch service
wires connected to homes. In fact, it’s one
of the biggest behaviors I see in the field
that I work to actively change. These wires
typically carry up to 200 amps – far more
than the 1/10 of an amp it takes to cause
a fatality – and have minimum approach
distances defined within the ANSI Z133
safety standard (Avoid contact for qualified line-clearance arborists and maintain
a distance of 10 feet for everyone else).
Would you insert a paper clip into an electrical outlet (around 20 amps) for $15 an
hour? I hope not. So why would you grab
the service wires for that – or for any other
rate of pay? Yes, these wires have a weatherproof coating – but it is to protect the
wire, not the worker. So why take the risk?
Consider this hypothetical conversation,

ed cut from whatever my current powhich can help guide an arborist to realsition in the tree may have been rather
ize what’s really at stake when contactthan to reorient myself to make the safing that wire:
er, two-handed cut.
Trainer: Why did you touch that
But one-handed cuts are unsafe and
wire?
can result in kickback incidents and othArborist: It was faster and easier to
er accidents that can be fatal to the opget the job done that way; otherwise, I
erator. I was fortunate enough to have a
would have needed to wait for the utility
supervisor who would kindly, yet firmly,
to come and drop the line.
remind me when he would observe me
Trainer: Why was it important to get
one-handing the chain saw, rather than
this done so quickly?
chastise me, which helped to change
Arborist: Well, my son has a ballthe behavior without discouraging me.
game at six o’clock …
Here repetition is key: Use your “why”
You might see where this is going.
to understand the importance of finding
If touching the service line in this case
an alternative to the unsafe procedure,
had resulted in a serious accident,
and deploy new, safe techniques to acthere’s no way this arborist is making it
to his or her son’s ballgame, or possi- The author with his family. “One thing I find helpful in keeping complish it.
Applying these lessons is a big part of
bly any future ballgame. Using real-life me safety-focused on the job is to keep a photo of my family
with me. And I encourage others to keep one with them.”
the safety training courses I run – after
examples or narrative approaches to ila classroom session, we’re out in the field
lustrate the risk of performing a task in an
injury or fatality.
doing practical, hands-on applications. It’s
unsafe fashion can be far more effective
The possibility of being that one in 300
one thing to learn, and another to apply.
at changing behavior than throwing out
is suddenly a bit clearer.
the number of amperes carried by a serStay positive
vice line.
Repetition of habits
Throughout my career, both as an arBut such is the challenge of changing
With the “why” clearly defined, it beborist and as a safety instructor, I’ve
this type of behavior: No one visualizcomes much easier to help safety trainees
always found that positive feedback
es themselves as the one involved in an
identify the tangible unsafe behaviors that
and reinforcement work more effecaccident when they’re out in the field
they may be performing on the job, and
tively than the negative kind. Trying to
doing the job. One practical tool to ildoing this guides them toward change.
point out a change that needs to be made
lustrate the reality of these situations,
It’s a challenge: What are you going to do
during practical application through poshowever, is the Heinrich Pyramid (Figout there to apply the knowledge you’ve
itive suggestions, rather than negative
ure 1). This statistics-based tool, devellearned in the classroom?
feedback, is effective.
oped by industrial safety pioneer HerOne of the keys to behavior change is
Think back to repetition without agbert William Heinrich in 1931, could be
repetition. Some of your behaviors or rougravation; you want these newly learned
understood as follows: For every 300
tines, as noted earlier in this piece, exist
skills to be repeated in a way that doesn’t
times we make an unsafe decision and
simply because of repetition – it’s how
feel like a big, annoying upheaval of the
have a near miss, there are 29 minor inyou perform a given, daily task every
way they currently do their work. They
juries, and one accident causing a major
time. If you’re doing that task incorrectly
should feel like enhancements, and that’s
or unsafely, it takes repetition
not possible when you’re barking out all
in doing it properly to truly be
the ways trainees are performing actions
a changed behavior.
incorrectly while training.
Essential to this repetition is
Overall, changing long-standing bethat it be done without aggrahavior in any worker is going to be a
vation. I’ve found that behavior
challenge. It takes overcoming habit with
change is much more attainable
sound reasoning, positive encouragement
through positive reinforcement
and a sharp focus on the true benefit of door feedback rather than negaing things the right way: going home safe
tive stimulus (more on that in
and healthy at the end of each workday.
a minute). For example, early
in my career as an arborist, I
Kevin Myers, CTSP, ISA-certified arwould frequently use a chain
borist and ISA-certified Utility Specialsaw one-handed, for a variety
ist, is an arborist training instructor with
of reasons based on conveACRT, Inc., and a recipient of the 2016
nience. Sometimes it was faster
UAA Silver Shield Award.
and
easier
to
make
a
one-handFigure 1: The Heinrich Pyramid.
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A Chippers training session in March 2016. Shown are, from left, standing, Kyle Kapsambelis, Alex Kapsambelis, Eman Pacheco, Cody McCullough, Jeremy Kingsbury
and Wesley Boynton. Nick Lamareaux kneeling. Courtesy of Chippers, Inc.

By Mundy Wilson Piper

H

ave you ever heard the expression attributed to Peter Drucker, “Culture eats strategy for
lunch”? The best performing organizations in every industry know that even
with good business strategy in place, it’s
the culture that creates the environment
for success. It’s the values, mind-sets and
behaviors – culture – that holds an organization together and motivates its people
to do the right, rather than the easy, things
to achieve success.
But good culture is not static – it must
be identified, improved, nurtured and defended. As Alan Jones, CTSP, a vice president and division manager for Bartlett
Tree Experts, wrote in the December 2014
edition of TCIA’s association newsletter,
Reporter News, “[It’s] a dynamic collec-
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tive of attitudes and behaviors that must be
understood and fiercely protected ... When
it comes to culture in any element of your
business, we must realize that we never actually ‘arrive.’ We are always in the never-ending process of development.”

In today’s business environment, continuous cultural and strategic improvement is a requirement for survival in tree
and green care, just like everywhere else.
Competitors can copy your strategy, buy
the same equipment as you do and duplicate your pricing structure, but they
TREE CARE INDUSTRY – JANUARY 2017

can never copy the culture you create.
In a positive work environment where a
growth mindset is valued and encouraged
and is based on the company’s vision and
values, people find more meaning in their
jobs than just a paycheck. Engaging employees in this way creates considerable
loyalty and passion, and delivers a level
of meaning that a poor culture just cannot
provide.
So, once you have a great culture based
on a growth mindset of continuous improvement (vs. a fixed mindset where
change is resisted and obstructed), getting
your team to adopt new philosophies, benefit from training or change directions is
henceforth a piece of cake, right? Well,
maybe not so much. That’s because we are
talking about human beings who have a
variety of strengths, challenges and habits
that can be – ahem – hard to change, to say

the least. My bias, however, is that with
patience and perseverance from the leadership of an organization, behavior change
over the long term is absolutely doable.
From our experience over many years
developing a positive culture at Chippers
based on our mission, vision and core values, we have several ideas to share.
Take stock
You can’t change or improve what you
don’t know about or measure, so having
a realistic assessment of where you are
culturally right now is the first step toward positive change. In 2012 and again
in 2014, we surveyed all of our employees, asking for responses to these 12 items
measuring employee engagement, based
on a scale of 1 to 5 (Strongly Disagree to
Strongly Agree):
1. Our merit- and incentive-based pay
structure is fair.
2. At Chippers, employees are encouraged to participate in the development of their own career path.
3. I am proud to work for Chippers.
4. I feel that celebrating success is a part
of our culture.
5. Teamwork is encouraged among individuals, departments, divisions and
facilities in our company.
6. Every effort is made to ensure that
employees have all that is needed to
do their job well.
7. I am extremely satisfied working at
Chippers.
8. I rarely think about finding a new job
in a different company.
9. I would recommend Chippers to my
friends as a great place to work.
10. Chippers provides me with sufficient opportunities for learning and
development.
11. I feel appreciated at work.
12. I am confident that Chippers has a
bright future.
The 2012 results showed we had the
lowest average scores (below a 4.00) for
items 1, 6 and 8. So, during our subsequent
all-company training day that year, we
asked our team members company-wide
to vote on the two most important areas
for us to focus on to improve employee
satisfaction and engagement. As a group
we decided to address the most pressing
issues of reviewing and adjusting our pay

What criteria will the next generation value in an employer? Mark Chisholm, of Aspen Tree Experts and a Stihl
spokesperson, provides instruction to participants during 2016 Student Career Days activities in Federal Hill
Park in Baltimore. The event was held in conjunction with TCI EXPO in November.

scale and structure, and making steps to be
sure all employees were provided with the
tools, equipment and uniforms needed to
do their jobs properly.
Through that first survey it came to
our attention that several of our supervisors were skeptical and unresponsive to
crew requests for new tools/equipment,
and those managers were provided with
communications coaching and leadership
training to take a more proactive and positive approach with their employees. The
lack of manager responsiveness to requests for new tools from field staff was
resolved in time, in part because in 2012
we started having quarterly crew leader/
manager meetings in addition to the daily
safety briefings, to foster positive two-way
communications in a group environment.
Those first meetings were pretty quiet, but
as time has gone on and team members
have become more comfortable speaking
up and contributing, we have discussed
and solved many pertinent issues regarding customer service, sales and operations.
In the 2014 survey, we found that responses to item 1 had risen three-quarters
of a point, from 3.11 to 3.84, and responses
to items 6 and 8 averaged above the 4.00
score we sought as a minimum for all 12
questions. We conducted a different style
of survey in late 2015 and found from the
results that 72 percent of our folks want
their crew leader/manager/salesperson to
give them feedback and thanks for a job
TREE CARE INDUSTRY – JANUARY 2017

well done, hence we expanded our rewards and recognition program.
Morale and engagement have improved
notably since we conducted our first surveys because we committed to making
changes based on the feedback received,
and we built trust with our team because
we were addressing their concerns. A
word of warning: Do not survey your employees and then ignore the feedback they
give. Leaders must be prepared to accept
the input and work on reasonable changes,
including their own leadership styles and
habits, to foster a positive culture.
Show the value of change, define supportive resources and align your team
There’s an expression, “No one likes
change except wet babies,” but we have
found that though change (or even the idea
of it) often causes initial discomfort, most
people will undertake the effort when they
see the benefit in it for themselves or for
others they care about. It is important that
these changes are consistent with the company culture, vision and values. Our track
record of excellent financial results that
benefit all, team camaraderie where loyalty and laughter prevail, and a stellar reputation with our clients and communities all
reinforce that change can be good.
We have spent a lot of time and resources over the last five years developing our leadership and management teams
at Chippers (TCIA members can see my
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articles about EQ training and Kudos in
Reporter News February 2016 and September 2016 issues, respectively). Many
of our ideas for growth and improvement
have come from outside consultants and
Vistage International leadership best practices. But the single most important thing
we have done for our culture is to align our
management team (and subsequently the
rest of the company) around our core values of Accountability, Communications,
Hard Work & Training, Integrity, Positive

Attitude, Professionalism, Excellence,
Reliability and Safety, represented in the
simple motto of “Live A Chippers Life.”
We are now striving to both hire and fire
by our core values, though that is not to
say we expect perfection, since we are all
imperfect. It is a growth mindset we seek
in our team members, and those who have
been early adopters of continuous improvement representing our core values in
their actions and behaviors have been the
key players at driving our success.

A word of warning here: Expect some
push-back as you seek to improve your
culture. Some attrition may naturally result
when openly declaring your commitment
to living by core values, and people who
realize they no longer fit the new culture
will self-select or be selected to move on.
Even though many of us face employment
shortages in the tree care industry, keeping
people on your team who obstruct or undermine your core values and affect your
culture negatively will ultimately sabotage
your growth efforts.
Communicate, celebrate & share
Timely, effective and clear communication continues to be one of our large issues, and we continuously strive to make
improvements at every level in the business. We’ve found many types of communication (face-to-face, phone, meetings,
email and texts, photos, newsletters) are
constantly required by the owner and other leaders to keep the environment strong.
Reinforcing your vision and values over
and over again, and then over and over
again, until you feel blue in the face, and
then repeating them again, is part of the
job description to keep a positive culture
alive. It’s also important for top company
leaders to “walk the talk,” for as business
writer Daniel Harkavy says, “Self leadership always precedes team leadership.”
Celebration and sharing are also important to reinforce a growth culture, so at our
recent 30th anniversary party, we presented awards in front of all the employees and
their spouses to the nine individuals who
best represent each of our nine core values
in their daily work. And for the last several years, we have mailed profit-sharing
checks to all employees at year-end, and
we expect to do so again this year, underscoring again that being open to growth
and change benefits us all.
Change is easier to face when you have
a set of core values to guide your decisions, and it’s way easier if you’re doing it
with a team of like-minded people.
Mundy Wilson Piper is president &
CEO of Chippers Inc., an accredited TCIA
member company with offices in Woodstock, Vermont, and Enfield and Meredith,
New Hampshire. She is also a member of
TCIA’s Board of Directors.
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An apprentice tree worker has a lot in common with a toddler. Both are eager to please and explore, and both are unaware of the dangers and possible consequences.
Here, Tim Walsh, CTSP, safety manager with Davey Tree, assists a future climber on the Limbwalk at TCIA’s exhibit at the ITCC Arbor Expo in Tampa, Florida, in March
2015. That’s Jim Skiera, ISA executive director, helping out behind. Photo by David Lee, TCIA.

Your business is your baby. Some days it will be a joy and some days it will be a burden.
By Donald F. Blair

some insights into human nature that I
sorely needed 20 years ago.

This article first appeared in the November 1992 issue of TCI Magazine.

S

o much of success in life depends
upon timing and preparedness. We
held off having children for 20 years
so that I’d have more time to devote to my
business, and then I sold the contracting
division of the tree company so I’d have
more time to devote to a family.
Now that I have arrived at a point in
my life where I have a 2-year-old son, I
realize that I missed the opportunity of
my life by not having a child at the same
time I built my business. Although I’m
sure I wouldn’t have had the patience nor
the energy to do much of a job at either,
if I’d done them at the same time, being
a father would have made me a better
business manager and provided me with
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Lesson 1
Mackenzie starts out each day with the
same basic routine: He’s wet, hungry and
ready to get on with his day. Regardless of
how fussy he is or how I feel when he starts
the day for us, I’m slowly learning that his
fussiness will pass more quickly if I don’t
play into it. As hard as it is not to appear
perturbed about a wet bed and a wet boy
who can put most kickboxers to shame,
we are able to move through his wake-up
tantrum faster if I’m calm and cheerful and
TREE CARE INDUSTRY – JANUARY 2017

strive to take his mind off his troubles.
A good deal of the tone for a day is set by
the morning reception and briefing. Not everyone can be brought out of the bad mood
that they carried to work, but there are certainly ways to avoid adding to the burden.
Lesson 2
Safety is a matter of training, anticipation and consistency. An apprentice tree
worker has a lot in common with a toddler. Both are eager to please and explore,
and both are unaware of the dangers and
possible consequences of “standing here
or grabbing that.”
My wife Patty and I are constantly saying (yelling) “Hot!” and “Fingers!” and
my wife’s favorite – “Dirty!” In spite of
our best efforts and diligence, Mackenzie
still has managed to brand himself with an
iron, lose the tip of a finger in a car door
(successfully reattached), gain an honor-

able mention in diving (off a playground
slide) and collect miscellaneous bruises
and stitches.
Because we have been vigilant in trying to anticipate hazards (everything),
patient in trying to explain them and wellrehearsed in the fastest routes to the Emergency Room, Mackenzie has lived long
enough to begin to put two years of training into practice. He expects to be buckled
into his car seat and will do it himself if
we aren’t fast enough. He leans over most
foods and tests them with his tongue to see
if they are hot. He’s also learning to use
the word “hot” as an excuse not to eat the
things he doesn’t like.
Mackenzie likes to be near noisy equipment and expects to wear earmuffs if he
is allowed to watch the equipment at all.
Much like your employees, Mackenzie
came into this world totally unaware of
the dangers of daily life. Your employees, although they come to work aware of
those things in life that are hot and dirty,
may not be aware of chain saw kickback,
proper lifting procedures and electrical
hazards. Patty and I have learned to assume that under any given circumstance
and condition, Mackenzie will figure out a
way to put himself in harm’s way. We have
learned that we cannot expect Mackenzie
to know what is hot, dirty and “No, No,
No!” unless we accept responsibility for
setting the example and teaching him the
proper way to perceive and avoid a hazard.
We know that we cannot assume Mackenzie can keep himself from getting hurt
without training and supervision. So why
do we expect tree worker trainees to figure out the highly specialized processes of
tree maintenance and task-related accident
prevention without appropriate training
and supervision?
Lesson 3
Mackenzie loves to read (actually, to
point to pictures of trucks and ask, “Whazzat?”). We have patiently read the same
books so many times that we can recite
some passages by heart. Bunnies in gardens and pigs driving cars that look like
ears of corn haunt me in my dreams, but
when the little one comes to either Patty or
me with a book, we read it again and again
and again.
Do you encourage your employees to

learn more about their skills? Have you
established a company reference library
where your employees can go to key out
unfamiliar insects, diseases or tree species? Have you established a bulletin board
for your employees to post their new discoveries on, just like we post Mackenzie’s
etchings on the refrigerator?
Lesson 4
At the time of the writing of this article,
Mackenzie is about a week shy of two. Although he isn’t speaking full sentences, he
has command of enough simple phrases to
express most of his needs. Tantrums cover
the rest. I think what surprises me most is
the fact that he knows what he wants and
can make decisions for himself. He likes
trains and trucks. I can ask him if he wants
to go see a choo-choo and he’ll say “Uhhuh” and head for the car. Don’t try to
bluff this kid. If you say “choo-choo,” be
prepared to deliver.
Are your employees part of the success
of your company? Do you discuss plans
with those most directly affected? I used
to show our crew foreman the most challenging removals before I tendered a final
proposal. I’ve tried to live by the maxim,
“Nothing is impossible for the man who
doesn’t have to do it himself.” I didn’t
buy a bucket truck until a key employee
showed me how we could make it pay.
Personally, I had no need for one, and if
my employees weren’t going to make it
pay, I had better uses for the money.

A future tree worker attending checks out the gear
under Husqvarna’s holiday tree at TCI EXPO 2016 in
Baltimore. Looks like he, too, will learn that it’s OK
to try something, OK not to always succeed and
wonderful to master a new skill or overcome an old
fear. Photo submitted via the TCI Expo app.

Lesson 5
Mackenzie has mastered a lot of skills
and overcome a lot of fearful things in
life in his few short months with us. He’s
overcome the frustrations of falling down
countless times while learning how to
walk; he seems to love pools and – ever
safety-conscious – insists on wearing a flotation device; he loves dogs, thunder and
most people; and likes to feed big geese
at the city park. I think one reason why he
faces life so squarely and free of so many
of the fears common to little ones is the
fact that my wife and I encourage him to
explore and try new things and minimize
his failures and commend his successes.
Mackenzie is learning that it’s OK to try
something, OK not to always succeed and
wonderful to master a new skill or overTREE CARE INDUSTRY – JANUARY 2017
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come an old fear.
When Mackenzie counts to five or
catches a ball or comes down a slide without killing himself, his eyes light up, his
face beams, and he laughs and gives himself a round of applause. We laugh and
clap right along with him.
Do you balance out your employees’ successes with their human failings? This is
probably the hardest lesson for me to master.
Because of my upbringing, I have to admit
that I don’t praise performance as often as
I chastise tardiness or carelessness. I was
raised to expect perfection and to deplore
anything less. Lately, I’ve had to come to
grips with my own failings to the point that
I’m reluctant to judge anyone for anything.
Still, a person who comes to work every day, keeps a sense of humor regardless of the circumstances and maintains a
consistent output that balances safety and
quality with production deserves praise
and should be afforded the courtesy of a
national treasure.
Lesson 6
As much as I love my son, as bright as
I think he is, I resist the urge to think of
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him as anything but your average, active,
all-boy 2-year-old. I’ve made a lot of mistakes to this point, and I’m not comforted
by the thought of all the mistakes I’ll make
in the future. We don’t always get along.
He doesn’t always like my ideas of what
he should eat, wear or play at, or when he
should sleep. I’m not always thrilled by
his tantrums or his editorializations on my
precious slides with a marking pen, but he
has tenure around the Blair household and
neither Patty nor I can fire him. Good or
bad, happy or fussy, wet or dry, he’s ours
until he packs up his car and drives away.
Like the passing of a thunderstorm that
brings a beautiful rainbow, I’ve learned
that even the worst of fits will pass and
that before long Mackenzie will be smiling and laughing and wanting to know all
about tractors for the jillionth time.
Your business is your baby. Some days
it will be a joy and some days it will be
a burden. Remember that insanity is hereditary – you get it from your children
(and your employees). You can’t fire your
children and, until you’re set financially,
you’re stuck with your business.
All my life I’ve been cursed with love/
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hate relationships. I used to love the tree
business one minute and be ready to torch
everything the next. I’ve got a long, long
way to go before I’m anywhere near
where I want to be, but I can thank God
for the best little employee a battered old
Euc Man could ask for, and for my wife,
Patricia, for keeping me on the job long
enough to get to the point that I could see
things clearly enough to be able to write
this column from my heart.
Personally, I see nothing wrong with
treating your employees like a 2-year-old:
Encourage their interest in their work, respond to their needs, train them and supervise them until you are sure that they know
the things that can hurt them, be patient
with their humanness and temper needed
discipline with sincere love. I’ll guarantee
that not only will you have a happy toddler, but a better business.
Donald F. Blair, CTSP, is an arborist,
author and lecturer. Founder of Sierra
Moreno Mercantile in Mountain View,
California; he is currently the president of
Blair’s Arborist Equipment, LLC in Hagerstown, Md.

Circle 19 on RS Card or visit
www.tcia.org/Publications

The author engages the audience during a presentation at the climbing tree in the middle of the show floor at a TCI EXPO. Here, he plays a learning game to help
listeners remember the cut order of compression and tension wood. “What comes between ‘C’ and ‘T’ in the word ‘cut’? ‘U’ do,” says Tony Tresselt. TCIA staff photo.

By Anthony Tresselt, CTSP

A

s adults, we learn new things by
relating them to what we already
know. It is automatic. We cannot
help but compare to past experiences. It
makes sense. Why reinvent the wheel every time we wish to obtain a new skill or
add a piece of knowledge, an improvement or a refinement?

No other element in our learning or teaching lexicon lends itself better to comparison
than a good story. Stories provide a convenient package to illustrate a point. A welltold tale can extract details from a larger
topic, making the new fact or skill relatable
through common or shared experience.
This article will look at three ways to
use the power of story when training.
First, we will discover how to earn trust
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through story. Second, we will discuss the
effective use of story and some tips on
telling a good story. Last, we will explore
some good instances in which to use story
and why.
Earning the right
“Nobody cares what you know until
they know you care.” It is a mantra every
trainer should adopt. Your effectiveness
as an instructor is directly related to how
genuine you seem to your students – how
they relate to you and that perceived genuineness. As trainers, we should teach from
a position of caring and a desire to help.
In my mind, no better way exists to establish this position than to tell stories about
yourself, your experiences and the lessons
– good and bad – that you have learned.
We all fail. To admit this to yourself
is honest. To admit it to a crowd you are
standing in front of and proposing to teach
something to is humbling. Nobody likes
a “know-it-all.” We tune them out, take
whatever he or she says and chalk it up to
self-important aggrandizing. On the other hand, someone we feel is genuine and
interested in helping us we learn to trust.
TREE CARE INDUSTRY – JANUARY 2017

This trust leads to learning.
So tell the story of how you came to be
an arborist. Tell the story of the time you
thought you had it all going on, only to
watch your well-laid plans fall apart horribly! Laugh at yourself through story and
others will laugh with you. Tell of the time
you learned the hardest of lessons, not
just the lesson. To exclude the story is to
preach at your students. To include it is to
be relatable, believable and human.
Tips and tricks
Before any good story can work its magic, a few simple things must be accomplished. First, ask permission. Say, “Mind
if I tell you a good story about this?” or,
“I know a great example of that in action.
Want to hear it?” This invites the listener
into your story. It gains their trust through
permission. For your story or tale to be effective, it must be listened to. Ask permission and the listener will be more engaged.
Next, tell your story at the proper pace
and tone. A sad or serious topic loses verisimilitude if told loudly and at a rushed
pace. Conversely, a funny tale loses humor
if told in an inappropriate tone or pace.

Just like a good joke, let the audience
guess at the ending before you spring it on
them. Often just a brief pause is enough.
Other times you must ask. For example,
after relating a series of events leading to a
climax, stop and ask, “Can you see where
this is leading?” Give the audience time to
nod their heads, to chuckle or sigh. Then
tell them the ending. As with most things,
practice makes better. Take the time to
seek out good storytellers and listen carefully to how they craft their stories.
Finally, don’t be the only one to tell stories. Let your class share their experiences
and triumphs, the failures and funny anecdotes. This allows the other students to
learn from them and you to learn something as well. Actively ask for input in the
form of stories. If the teller lacks detail, ask
questions to pull it out. Get them talking
and sharing and everyone will learn. After
all, it is their class, not yours.
Tall tales
Not all stories are created equal. Some
are sad, others lighthearted, still others
just plain ridiculous. Often when trying to
prove a point or emphasize a topic, a story of the opposite type of situation can be
told. This can serve to emphasize the point
through counterpoint. For instance, when
trying to relate the importance of a good
hinge when felling trees, tell of a time
when you or someone you know messed
the whole cut up and the tree swung out
of control.
Stories can also switch the pace of a conversation. If a more serious tone is needed
to address an important issue, a short story
can serve as a transition between a lighthearted moment or bring attention to the
topic after a break. As an example, when
talking about the importance of proper PPE
use, tell a story of an injury or other mishap due to poor or no PPE use. Lower your
voice a bit, let the power of the pause work.
Allow the listeners to absorb the implications, to relate your story, your experience
to things they have seen, things they have
done. Allow story to be the tool for comparison through which we all learn.
Conclusion
Our lives are a series of stories – stories we tell ourselves, stories we tell the
world. We see our past through story

Use the power of story to earn the right to be the trainer in the front of the room, the woman or man others
look to for learning and improvement. Here, Rex Bastian of The Care of Trees/Davey Tree Expert Company,
leads a session on emerald ash borer at TCI EXPO 2014.

and we dream of our future through story. For generations, stories have passed
down lessons and anecdotes from the
past. The wealth of knowledge of human history is not just written, but told
through words. As humans, we have an
ingrained ability and desire to tell and
hear stories.
Use the power of story to earn the right
to be the trainer in the front of the room,
the woman or man others look to for learning and improvement. Next, ask permission to share your stories and let others
share theirs. Reinforce or regain enrollment by having others share their experiences and events. Explore the power of
the pause. Adjust the volume of your voice
to engage and hold interest or emphasize
points. Finally, let the story set the tone,
be it serious or lighthearted. Allow story
to carry you from one topic to the next as
a verbal segue.
Remember, stories activate and engage,
and active, engaged students learn.
Tony Tresselt, CTSP, is director of safety and training for Arborist Enterprises,
Inc., an accredited TCIA member company based in Lancaster, Pennsylvania. His
travels and training can be followed at
gravitationalanarchy.wordpress.com.
TREE CARE INDUSTRY – JANUARY 2017
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ASTI Supporter Profile

By Patricia Chaudoin

B

en Tresselt III is president and
owner of Arborist Enterprises, an
accredited, 15-year member company based in Manheim, Pennsylvania,
that he and his wife, Tina, started in 1991.
He values his TCIA membership as the
conduit toward the safety culture his tree
care business currently practices.
When Tresselt was TCIA’s Board chairman in 2013, during the fledgling years
of the Arborist Safety Training Institute
(ASTI), he felt it was important to lead
the way and make a generous donation of
$25,000 to start the program. “Tina and
I were the first ones to donate,” Tresselt
notes. “We felt it was important to lead
by example and put our money where our
mouth is.
“TCIA gives its members lots of opportunities to know right from wrong, especially in the area of safety,” he says. “It’s
mostly non-members – those who don’t
have the benefits of membership – that
we’re trying to reach with ASTI.
“If we can give them something cheap
or even at no cost in the way of safety

Tina and Ben Tresselt – with cake! Arborist Enterprises recently celebrated its 25th anniversary.
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Arborist Enterprises holds weekly safety meetings, and then has monthly meetings, sometimes with outside
trainers to help the crews.

training that they need and aren’t getting
elsewhere, then hopefully we can help
stem the tide of accidents in the tree care
industry,” he adds. “If we can keep just
one person from having an injury, through
safety training and a knowledge of safe
practices, then we’ve been successful.”
Tresselt believes TCIA has the ideal resources to provide such training, including its regional outreach coordinators,
“who do a great job of getting the word
out about safety training and the ASTI
program. It’s right there as part of the
TCIA mission statement, ‘to advance the
tree care businesses,’ and safety certainly
is a huge part of that. TCIA also has partnered with various vendors who’ve helped
in the training process, and these vendors
have been a big financial help as well.”
As for Arborist Enterprises, Tresselt says
the company has promoted safety since its
beginnings. “We were the third accredited
tree care company in Pennsylvania, and
we’ve been accredited since 2005,” he
says. “That in itself requires that we have
a fully functional and effective safety proTREE CARE INDUSTRY – JANUARY 2017

gram in place. We have three Certified
Treecare Safety Professionals (CTSPs)
on staff, we have weekly safety meetings,
and then we have monthly meetings when
we sometimes have trainers come in from
outside to help the crews.

“We’ve made it clear that every single
person in our company has the right and
the responsibility to stop any activity they
might feel is unsafe, with no repercussions
whatsoever,” Tresselt continues. “We take
care of trees – we’re not fighting fires or
dodging bullets – so we have no reason to
be putting ourselves in harm’s way. And
TCIA helps us continue to stay safe by
keeping us informed and updated.”
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Working and learning new skills can be fun, as shown here during an Asplundh Tree Experts advanced climbing trainer course. In the tree are, from left,
Jason Cooper, Keith Wilmoth, Jim Cincotti, Marshal Thompson and Derek Abendroth. Photo by Terry Snow, safety trainer, Asplundh operations in the western Carolinas.

By Tracy Hawks, CTSP, CUSP

H

ow to train people to change their
unsafe behavior(s) is the milliondollar question. There is no one
catch-all answer. It is a difficult task, and
maybe the reason it is so difficult is because behavior is a result of culture, and
culture is the result of habits. Habits are
the result of the same behavior being repeated until it becomes almost a reflex
reaction. Unlike teaching a new behavior
from scratch, changing human behavior
requires erasing or un-programming the
behavior that has become a habit and then
replacing it with a new behavior. It is not
easily done. There is no button or switch
and – “poof – we are good to go.
Evolution of unsafe habits
Poor or undesirable habits can be a result of a syndrome known as the “Normalization of Deviance.” The Normalization
of Deviance starts when an initial undesirable action, such as a shortcut or operating a tool improperly, is taken without
experiencing any negative results. Since
there were no bad results from this devi-
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ation from the norm, the person repeats
it. After a few repeats without negative
consequences, the person justifies the
undesirable behavior because they have
“proven it to be OK,” using their own results as a measuring stick. The exception
or deviance now becomes a habit and the
undesirable behavior becomes the new
norm. However, with enough repeats of
the unsafe behavior, the odds finally play
themselves out, and an undesirable outcome occurs.

Every undesirable or unsafe behavior
has odds, and the odds will eventually play
themselves out. It is only a matter of time.
After all, taking a shortcut or choosing
any at-risk behavior is gambling. You are
gambling against odds that have been time
tested and proven to be against you – and
the injuries or lives lost are the evidence.
TREE CARE INDUSTRY – JANUARY 2017

Multi-million-dollar casinos in Las Vegas
are proof that the majority of gamblers lose.
The only difference is that when gambling
in Vegas, you bet with money. When gambling with safety, the stakes are higher!
Resistance to change
Behavior is most effectively modified
through education and training. However,
the benefits of education and training are
short lived if there is no follow-up. Human
beings are creatures of habit and are naturally resistant to change. Once a habit is
developed, good or bad, a comfort zone is
developed and it becomes routine. When
any change from normal is introduced,
people will eventually resort back to their
comfort zone if training is not accompanied by follow-up that reinforces ongoing compliance. This is why it is critical
to catch and correct unsafe behavior in its
infancy. Once the risky behavior becomes
a habit, it is much more difficult to change.
There is some good news. Behavior isn’t
impossible to change when dealing with the
majority of people. Most people are reasonable and rational. When you present them
with the facts and show them the statistics,

they will choose to change an at-risk behavior if they perceive value in the change.
That’s where the trainer has to be a bit of a
salesperson. Too often, trainers try to “sell”
their training on the benefits of the change to
themselves or to the organization. It should
be “sold” on the benefits to the trainee.
There is a skill in getting people to
“want” to change instead of “have” to
change. That’s where good sales skills
come into play. The chances for an effective and permanent behavior change are
dramatically increased when the trainee feels they are part of the decision and
not just the recipient of a predetermined
rule. Safety professionals call this process
“buy-in,” and it is essential to achieve acceptance of the change request.
Another thing to consider is the 80/20
theory. The up side of this theory is that
80 percent of employees are open-minded
and rational with regard to change. However, 20 percent of the people will always
feel that their way of doing things is better,
regardless of the facts. Another aspect of
the 80/20 theory says that 20 percent of the
people create 80 percent of the problems.
The 20 percenters are not only resistant to
change, they usually are the most vocal
members of the work group. All too frequently they can have a strong, negative
influence on a majority of people who
were not originally resistant to the change.

Actively involve your trainees and include plenty of examples and illustrations.
• Know your subject matter. Don’t
try to explain something that you truly
don’t understand yourself. Trainees can
tell when you are fumbling for an answer. If you are caught unprepared, it is
much better to say that you don’t know
and will find an answer, rather than give
an incorrect answer.
One great tool to help get buy-in is to have the right
• Encourage and respect questions.
training environment. Courtesy of Asplundh.
They are a trainee’s effort to understand.
Make trainees feel comfortable about asknot going to get sidetracked and forget about
ing questions, and never answer a question
what you requested them to do.
with a rude or insulting comment.
• As a last resort, and only for those people
• Use a tremendous amount of positive
who make no effort to acknowledge your rereinforcement.
quest, you will need to resort to your disci• Treat trainees with the same respect
plinary program. Trainees need to know that
that you would like to receive. When trainyou are serious and that a lack of action will
ees are treated with respect, they are much
result in a negative consequence. The worst
more receptive to your message.
thing that can happen is to treat a non-com• Avoid words like “they” or “them.”
pliant employee in the same manner as a
Instead, choose words like “we” or “us.”
compliant employee. You will lose the reThe words “they” or “them” imply that
spect of those employees who are trying to
you don’t personally endorse what you are
meet your expectations.
requesting to be done or that it is being re• Oh, in case I didn’t say it already, use trequested by someone else. The words “we”
mendous amounts of positive reinforcement.
or “us” imply a spirit of teamwork from
These key points should help you get
within the group.
the “buy-in” you need to change undesired
• Have some fun when it is appropriate.
behavior.
Look at the picture of the climbers in the
Behavior change can be accomplished,
tree (facing page). Do you think they are
but it will not happen without an effort to
having fun?
understand the possible pitfalls. Knowing
• Read your crowd and know your
what to communicate is half the battle.
crowd. Do the research and find out about
The other half of the battle depends on
them prior to conducting the training. For
how your message is delivered. When you
example, don’t present a training on chiptrain, speak with enthusiasm, passion and
per winches to a group that does not have
confidence. Combine this with the best
or use chipper winches.
practices listed above and you will see the
• Follow-up is critical. If there is no followpositive results of your efforts.
up, the behavior change will be short lived
Finally, not all students/classes are the
at best. Employees must know that you are
same. Be flexible and be prepared to go to
Plan B or C or even D, if needed.
Happy training!

What works?
So, is trying to change behavior just a
losing battle that can never be won? The
good news is that the answer is “No.” Atrisk or undesirable behavior can, and must,
be changed. Here is a set of best-practice
recommendations for behavior change:
• Behavior change is most effectively
accomplished with good training. Just
telling a person to do something is not
training, and it accomplishes very little
in terms of implementing a permanent
change. With an adequate explanation,
the trainee should be able to understand
“why” the change is necessary and see
the benefit in carrying out the request.
• Be aware of the principles of adult
learning and train accordingly.
Adults remember:
○ 10 percent of what they HEAR
○ 50 percent of what they SEE
Engaging people in practicing the behavior you are requesting is
key to successful training. Courtesy of Asplundh.
○ 90 percent of what they DO
TREE CARE INDUSTRY – JANUARY 2017

Tracy Hawks is a Certified Treecare Safety Professional (CTSP), a
Certified Utility Safety Professional
(CUSP), an ISA Certified Arborist,
and holds a bachelor’s degree in
psychology from Columbia College
in Missouri. He is the training manager with Asplundh Tree Expert Co.,
a long-time TCIA member company,
and its vegetation management subsidiaries.
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By Brandon M. Gallagher Watson

I

n 2011, our company, Rainbow Treecare, had a wake-up call. We had just
lost a major commercial account due
to our safety record. The client had a requirement that every contractor working
on their campus meet a certain safety
threshold. Long story short, a number of
incidents the prior year put us above the
threshold and out of contention for the
job.
There was not one major event or accident that led to the client’s decision. It
was a series of smaller events that, taken
on their own, didn’t seem to be that big of
a deal. But taken as a whole, it was painting a picture that we weren’t taking safety
seriously. Losing that account hurt financially, of course, but it hurt more in what
it said about how we were operating. That
wasn’t the company we believed ourselves
to be. It proved to be a turning point in our
company culture.
We needed to take on safety in a big
way, and it wouldn’t require just a single
act to achieve this. We couldn’t just hang
up a sign in the crew room saying “Be
Safe Today!” and consider it done. In fact,
it couldn’t just be a program aimed at the
field staff in general as something “they
should be doing to be safer.” It couldn’t
be management telling people to be more
careful. It had to be something everyone
was a part of; it needed to be a companywide initiative.
One of our first steps was to officially
form a Safety Council. This is comprised
of a mix of the field staff and office staff,
both management and “rank-and-file” employees. Currently our Safety Council has
14 members who serve a two-year term
with overlapping service terms to ensure
there are always experienced members
along with the new faces. The Council’s
purpose is to develop various programs focused on safety and to find ways to implement them at every level of the company.
While the Council is the center of our
company’s safety program, we intentionally did not want its members to be
perceived as “The Safety Police.”
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Cones help signify a safety culture. We require all company vehicles to have orange safety cones out
whenever the vehicles are parked. All images courtesy of Rainbow Treecare.

“We looked at many ways other companies were doing safety programs,” says
Jesus Lopez, who runs the warehouse
for Rainbow Treecare Scientific and is
a former member of the Safety Council.
“I worked at another company that gave
‘Safety Points’ to employees for unsafe
actions,” says Lopez, “If you received a
certain number of Points in a certain time
period, they let you go. Instead of making people work safer, it made people hide
safety violations. Telling people ‘Be safe
or get fired’ doesn’t make them safer.’”

It’s one thing to act safely for safety’s
sake; it’s another to act safely out of a fear
of being caught. We wanted to create a
program that rewarded safe practices rather than punished unsafe ones.
One small change we implemented was
the “Close Call/Good Catch” program.
Many safety incidents are preceded by
conditions that create several “near misses” before an event finally crosses the line.
“We want our employees to be on the
lookout for things that could possibly be
hazardous situations and let everyone
TREE CARE INDUSTRY – JANUARY 2017

know before something bad happens,”
says Brent Cooper, lead foreperson of our
pruning division.
This program is used to acknowledge a
co-worker who pointed out a potential situation or performed a task that contributed
to a safe action. Should someone identify
such a situation, there is a form to fill out,
and these are evaluated at each month’s
Safety Council meeting. Every “Close
Call/Good Catch” submitted becomes an
entry form for a chance to win a monthly
prize. This helps in motivating folks to fill
out the form and also keeps the attitudes
around safety focused on the positive.
Last month’s Close Call/Good Catch
winner, technical arborist Quentero
Mitchum, was acknowledged by another
climber for pointing out that the way the
ropes were laid out in the tree could possibly lead to the climber’s rigging rope and
the climbing rope running over each other
and causing an issue. Putting the focus on
rewarding safe behaviors is beginning to
build a culture of safety that people want
to participate in.
Safety shouldn’t just be something the
field staff should be concerned with if we
were going to change the company’s entire culture of safety. It had to be in every
division, from the consulting arborists to
the fleet mechanics to the office staff. One
way we keep safety in the front of mind
for everyone is with Safety Briefs. In a

Safety Brief, we quickly cover hazards to
be aware of and actions to take in case of
an emergency. We perform a Safety Brief
on site at the beginning of every job, every
group huddle and every meeting – even in
the office.
For example, a meeting in a conference
room always starts with someone pointing
out potential trip hazards on the floor, the
address of the building we are in, instructions on how to dial 911 (such as “Dial 9
first” or “Ensure you tell the operator the
address if calling from a cell phone”), and
where we would go in case of a weather
emergency.
I won’t lie, it took some getting used to
for pretty much everyone, but now that
we have had the Safety Brief policy in
place for more than a year, it has become
common for someone to stop a meeting
at the beginning if we did not quickly run
through it. Ensuring that safety is mentioned by just about everyone in the company at several points throughout the day
is one of the simplest and least expensive
ways to build a company culture focused
on safety.
Metrics were established that we would
continually use to measure the effectiveness of programs. Metrics would include
many of the common OSHA standard
reports such as incident rate and DART
(a metric that tallies the number of days
away, reduced, or transferred away from

Dixon Pettengill, senior financial analyst for Rainbow, checks out the dry-erase Safety Board in Rainbow’s
company lounge. December’s topic was cold-weather hazards.

the employee’s standard job description
due to injury). We also evaluate the total
dollars paid under our self-insurance policy to repair damaged property. Tracking
each of these, we can happily report that in
every category, we have greatly improved
since the formation of our Safety Council
and the company-wide commitment to
creating a culture of safety.
Probably the biggest lesson learned in
this process is that there is no single act
or program that would change the company culture around safety. The few examples mentioned here were part of that
success, but there are many others that

Rainbow Treecare’s safety record has vastly improved over the last five years, but it took a company-wide
effort and vigilance. Data is from the Department of Labor. The quartiles would be the top 25 percent of
companies and bottom 25 percent of companies compared to the mean. Courtesy of Rainbow.
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did not get discussed. We have weekly
training and safety meetings for the consulting and technical arborists, we have
a monthly safety call where we discuss
a relevant topic, we require all company
vehicles to have orange safety cones out
whenever the vehicles are parked, and
we have a large dry-erase board in the
company lounge that changes frequently with safety-related information. There
are many other items I could list, but the
point is that changing people’s behaviors
doesn’t just happen by sending out an
email saying, “Be more careful.” It takes
many different approaches and everyone
buying into the program.
We began this story with losing an account due to a poor safety record and the
wake-up call it was for us. Through our
company-wide initiative on safety and the
commitment of everyone involved, our record improved to the point where we had
a client in 2016 tell us we won the account
bid over competing companies because of
our exemplary safety standard. It wasn’t
easy and took many people working very
intentionally on this goal. It’s like they say
– safety is no accident!
Brandon M. Gallagher Watson is creative director for Rainbow Treecare Companies, including Rainbow Treecare, a
29-year TCIA member tree care company, and Rainbow Treecare Scientific Advancements, a 19-year associate member
company, both located in Minnetonka,
Minnesota.
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By Daniel Kallai, CTSP

W

hat is a paradox? A paradox
is a situation, person or thing
that combines contradictory
features or qualities.
Consider this example: We consider
ourselves as safety-conscious workers.
Yet we knowingly take unnecessary risks.
I finished my article, “Beyond the Pyramid” (TCI, January 2015), by saying that
a fundamental principle of accident investigation is to facilitate a look beyond the
individual and examine the underlying reasons for the individual actions. Remember
the Swiss-cheese model (Figure 1) with the
slices of cheese representing latent conditions, unsafe acts and safety controls?
When the holes in the cheese slices align,
then a hazardous condition can become an
incident. In this article, let’s look specifically at the individual unsafe acts and ask,
“What are the error traps that are most frequently associated with our behavior?”

None of us believe as we head out to
work in the morning that something bad
is going to happen to us today. We believe
that we are working safely enough. Despite our best intentions, though, we are
all fallible. That is to say, mistakes will be
made. Although unintended, mistakes are
somewhat predictable and therefore manageable. Since our behavior is strongly influenced by the culture that surrounds us,
it is important to set a tone that is encouraging rather than punishing. Incidents can
be avoided if we understand how we set
ourselves up for failure.
The term “Normalization of Deviance”
refers to the process in which we incrementally increase our risk-taking behavior. How many times have you heard it
said after an accident, “We’ve done it that
way a thousand times and nothing went
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Figure 1
Figure 1: The Swiss-cheese model – when the holes in the cheese slices align, then a hazardous condition can
become an incident. All graphics courtesy of the author.

ward the house or toward the street. Off-norwrong before”? Bob Mortimer, triple ammal circumstances include crew structure
putee due to electrical contact, said in an
changes, new or substitute members and
interview, “Sometimes the most dangercombining crews for a particular job. Peer
ous thing we do is walk away unharmed.
pressure is common in these scenarios. Be
I’d done it before; we’d both done it beespecially cautious when the physical envifore. Every time we walked away without
ronment includes factors such as wind, freezpaying a penalty for our poor choices, we
ing or excessive heat. Don’t overlook mental
took a little more risk. We felt a little more
stress. It is insidious and potentially devastatconfident.” The space shuttle Challenger
ing. Take time out to depressurize.
disaster was a classic example of “The
Some error-prevention tools can remedy
Normalization of Deviance.”
each of these error traps:
10 common error traps we fall for are:
• Self-check
• Time pressure
• Communication
• Distractions
• Peer check
• Multiple tasks
• Questioning attitude
• Overconfidence
• Review
• Vague directions
• Knowledge
• First shift/last shift
• Coaching
• Peer pressure
• Job briefing
• Change/off normal
• Protocols
• Physical environment
• Place keeping
• Mental stress
• Use the acronym STAR (Figure 2)
Have you ever hurried to finish a job only
For instance, beto stumble in your haste? How about
fore making a back
a phone call during a routine procut, stop and recheck
cedure leading to missing a critical
your face. Is it lined
step? Then there’s texting while drivup with no bypass
ing. Confidence is essential for us to
cut? Then ask the
do our job, so long as it doesn’t experson pulling the
ceed our competence. Directions like
rope if the face looks
remove the ash on the right side of the
OK from his or her
driveway are not helpful if they don’t
perspective. Are they
specify which direction to face, to- Figure 2: Use the acronym STAR.
TREE CARE INDUSTRY – JANUARY 2017

ready? After the back cut, evaluate the
result. Check the hinge. Learn from the
process. Then pay it forward, coach your
crew. What went right, what could have
gone better? Perhaps the most important
tool is the job briefing. Be sure all five required steps are covered (Figure 3).
This is best done with a written form.
When looking at hazards, go beyond the
obvious. Search for the hidden. I believe
the day is coming when binoculars will
be standard equipment on every crew,
especially as we are setting ropes higher in the crown for access. In the work
procedures section, be sure to specify
each individual’s responsibility, his or
her place in the big picture. Be sure to
spell out protocols such as setting a rope Figure 3: Items to cover in the job briefing.
and drop-zone management. PPE needs
section. Identify all overhead and underto be identified. Everyone needs to sign off.
ground conductors. Specify voltage and
Visitors to the work site need to be immeminimum approach distance. Note at least
diately apprised of the particulars of the job
the nearest pole number and the phone
as well. If a visitor arrives at a crucial monumber of the operating utility company.
ment, they must stay out of the work zone
Special precautions will relate directly to
until they can be briefed.
the noted hazards. Moving obstacles such
Don’t neglect the energy-source control

as vehicles or covering sprinkler heads
are typical examples.
My point is to bring these human
performance principles to our awareness. Now that we know what they are,
we can make a plan to use them to our
advantage. Just like the other hazards
we deal with on a daily basis, we can
make space on our job-briefing format
for error traps and error-prevention
tools. That way we take a step toward
keeping our own decisions in mind as
we go about doing our job.
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Accreditation Profile

A Ping’s Tree Service climber works a take-down. All photos courtesy of Ping’s.

By Janet Aird

I

n 1985, Phillip Ping incorporated Ping’s
Tree Service in Indianapolis. Since
then, Ping’s has become the largest
locally owned tree service company in a
widespread area of Central Indiana, including Marion, Boone,
Hamilton,
Hancock, Hendricks,
Johnson, Morgan,
Putnam and Shelby
counties.
The company has
also become a family business. Ping’s
daughter,
Lisa
Daugherty, is the
Phillip Ping
company vice president, and Tashia
Daugherty, Lisa’s sister-in-law, is the office
manager.
“We have a large presence in the Indi-
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anapolis area,” says Lisa. “As far as residential competitors, we’re more than double their size.”
Eighty percent of Ping’s customers are
residential. Twenty percent are commercial
and municipal, and include homeowner associations (HOAs),
golf courses, property management
companies, insurance
companies
and parks.
“We do a lot of
every facet of tree
work, but we’re
known for being
able to do everything other compa- Lisa Daugherty
nies can’t do, especially technical removals,” Lisa says.
The company has 75 to 80 pieces of
equipment rolling every day, many of
which help with these removals. They
TREE CARE INDUSTRY – JANUARY 2017

have aerial lift devices that can reach 50 to
90 feet above the ground. And they have
the first Spyder Manufacturing 13-ton
crane in the U.S., which they use in small
spaces for removals, including ash tree removals, many of which are too hazardous
to climb.
“The Spyder crane has been a tremendous advantage,” Lisa says. “We’re pretty
cutting-edge as far as equipment. We were
the first tree service company in Indiana to
use backyard bucket units.”
In addition to removals and pruning, the
company’s tree services include tree shaping, crown reduction and crown thinning,
both for the health of the tree and for aesthetics. They also do tree and shrub planting, cabling and bracing, brush chipping
and stump grinding.
Their Plant Health Care (PHC) program
includes deep-root feeding, fertilization,
soil care, root-collar excavation to remove
girdling roots, and prevention and treat-

ment for insects and diseases.
Their consulting services include tree
and landscape appraisals; diagnosis of trees
and landscapes for signs of insect, disease,
soil and root problems; and individual
treatment plans to resolve other problems.
Ping’s also does tree-inventory development and maintenance, tree-risk assessment, and tree-protection plans for
construction projects, post-construction
mitigation and monitoring of tree preservation plans.
The company has 68 employees, approximately 47 of whom are in the field.
“We offer all different facets of onthe-job training,” Daugherty says. Their
entry-level training includes chipper and
safety hazards. They also encourage their
employees to further their training and
education. “All that TCIA provides we
arrange, and we reward them with recognition as well as compensation for their
achievements,” she says.
For example, the company’s superintendent of operations, Mike Webster, began
his career in the tree care industry with

Three of Ping’s 47 field workers converse. Ping’s encourages of its employees to further their training and
education, then rewards them with recognition as well as compensation for their achievements.

Ping’s Tree Service more than 20 years
ago. He has become a Board Certified
Master Arborist (BCMA), an ISA qualified tree-risk assessor, a licensed pesticide

applicator and a Certified Treecare Safety
Professional (CTSP).
Ping’s holds a safety program for one
hour every Monday morning for all em-
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ployees, and their safety manager goes to
job sites for training and random inspections. “You never know when he’ll be coming by,” Daugherty says. “You don’t have
to worry if you’re doing everything right.”
Approximately 60 percent of their work
comes from repeat customers and referrals.
“We have a long-term commitment to our
customers to keep
them happy,” she
says. “I’m proud
of our professionalism and ethics.
We dedicate a lot
of time and energy to doing things
we’re supposed to.
If something isn’t
right, we don’t parMike Webster
ticipate.”
They advertise
on their website as well as in HOA publications and in neighborhood newspapers
and magazines. They participate in local
forest-service events, and in 2015, they
donated trees for Earth Day. Phillip Ping

has been a strong supporter of the Indiana
Arborist Association for years and has
sponsored its annual conference several
times.
The company has been a member of
TCIA for 19 years. It earned TCIA Accreditation in January 2015.
“We felt that Accreditation was a standard we wanted to maintain for our company,” Daugherty says. “It’s an entity that
would hold us accountable.”
She organized and delegated all of the
work to get accredited, which took approximately nine to 10 months.
“We were already doing a lot right,” she
says, “I felt everything TCIA was asking
were changes that had to be made. For the
most part, a lot of it was making sure we
were complying with OSHA and other
safety standards.”
One of the challenges they faced during
the process was creating a safety culture,
including improving their safety manual
and their safety program, which everyone
in the company wasn’t used to.
Once they had everything in place, “TCIA

did a fantastic job on their part,” she says. “I
appreciate all the support from TCIA.
“I recommend Accreditation absolutely,” she adds. “It helped us tremendously.
It helped us do everything we can to provide better safety for our employees. Everything shifted toward safety and training. Profitability became less important.
Employees feel we care more about them,
and employee retention has increased.”
In addition to maintaining a higher level
of safety, the Accreditation process helped
Ping’s be more professional. They put
together a professional-looking business
plan, and now one of their goals is to develop the plan to include a lawn and landscape division by the end of 2016.
This professionalism is giving them an
edge over their competitors.
“My dad is near retirement, and I’ll be
picking up the reins,” Daugherty says.
“We’re planning an expansion to Fishers
in Hamilton County. The PHC department
and two crews will move there. We are set
to open that satellite location on February
13, 2017.”
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Safety

A crew from Armin’s Tree Service, a TCIA member company based in Kingston, New York, performs a tailgate training session on a recent cold morning. TCIA’s accident survey results show safety training in any form beats no training when it comes to accident prevention. Courtesy of Armin’s.

By John Ball and Gemechis Djira

E

very tree worker knows, or should
know, that our work sites may
harbor a multitude of hazards. A
hazard is anything that can cause harm,
and there are lots of things that can cause
harm during arboricultural operations.
They can be as minor as the tripping hazard of a downspout to the far more serious
hazard of energized conductor contact.
Risk is the probability that the hazard
will cause harm. Unfortunately, the risks
in tree work are very high due to the daily
exposure to hazards. But risk can be managed, and every tree worker wants to reduce his or her risk.
A good start to reducing risk is the critical pre-work inspection and job briefing.
The downspout hazard is identified and the
pipe removed before the work begins. The
electrical conductors are recognized, the
nominal voltage determined and the minimum approach distance (MAD) observed.
These actions can reduce incidents.
Incidents, unintended events that result
in personal injury or property damage,
are due to unsafe acts and/or unsafe con-

48

ditions. An unsafe act is the performance
of a task in a manner that may result in an
incident. Unsafe acts are often actions by
a worker. Examples: failure to follow an
established command-and-response procedure while pruning, or not wearing personal protective equipment (PPE) when
operating a chain saw.
Unsafe conditions are conditions in the
workplace that may result in an unintended event. Examples of unsafe conditions
are not having a company command-andresponse procedure in place, or not providing the required PPE – cut-resistant
leggings, helmet, eye protection and hearing protection – for workers operating
chain saws.
These are generally the responsibilities
of the company, so where a tree worker is employed can affect risk as much
as what they do. Every tree worker can
name a few companies they would never
work for or left fairly quickly, since there
seemed to be little concern for safety.
Some companies put their workers at unacceptable risk and have more than their
share of incidents.
What are some of the best predictors
TREE CARE INDUSTRY – JANUARY 2017

that a company cares about safety and
therefore should have a lower incident
rate compared to other companies? A review of the TCIA’s 2016 Accident Survey
data revealed some interesting results. The
companies were surveyed for their number of injuries that resulted in days away
from work, job transfer or work restrictions; number of employees; the type of
work the company did; whether the company was a member of TCIA; whether the
company held TCIA Accreditation and/or
employed a Certified Treecare Safety Professional (CTSP); and how often the company conducted training, if at all.
The survey was online, and TCIA members were informed of the survey via the
Reporter member newsletter. The survey
was also announced in TCI Magazine,
and company owners, regardless of their
membership in TCIA, were invited to participate. The response was voluntary and
the data provided was self-reported by
companies. A total of 245 companies or
municipalities responded to the survey.
We analyzed the data using a zeroinflated Poisson regression to determine
which of these variables (e.g. Accredita-

tion, training, etc.) were the best predictors that a company would have fewer
days-away-from-work cases. The number
of employees is used as an offset variable,
since larger companies tend to have more
incidents. The respondents ranged from
companies with a single employee to more
than 3,000. In other words, an incidentrate statistic allows us to make valid comparisons between different size companies.
While we don’t want to go into a long
discussion of statistics, it’s helpful to
know a little about p-values before reading the results.
A p-value is the probability that what
the data shows you is true. A small p-value
(<0.05) means there is strong evidence
that what the data shows you is true, so a
variable with a p-value of 0.05 or lower is
a good predictor. By contrast, a variable
with a p-value greater than 0.05 is not a
good predictor.
A days-away-from-work, restrictedwork-activities, job-transfer (DART) rate
was calculated for each company or municipality. The typical conversion assumes
that each full-time employee works 2,000
hours a year, but actual hours worked can
differ among companies and geographical
locations. Northern companies may only
work 1,500 hours per employee per year
due to the winter weather curtailing production. Municipalities may be employing
full-time tree workers for 2,000 hours a
year, but some of that year might be spent
plowing snow or engaged in other activities that are not tree related.
We utilized an average of 1,800 hours
per employee for all employers, regardless
of company size or type of work. The U.S.
Bureau of Labor Statistics reports their
DART as per 100 workers, so that unit will
be followed in this discussion.
What variable was not a good predictor?
Membership in TCIA (p-value
0.6090). While there is certainly value
in being a member of TCIA, membership does not necessarily translate into
fewer incidents. The reasons a company
joins a trade association are as numerous as there are companies. A company
may join for marketing tools, business
resources or networking opportunities,
to name a few. While being a member

What were the
characteristics of
the companies with
the lowest DART?
Utility line-clearance
companies that
employed CTSPs and
had weekly training
experienced fewer than
0.1 days-away-fromwork cases per 100 fulltime workers. That is a
remarkable achievement
and clearly illustrates
the value of training and
CTSPs.
may be good for the company and the
tree care industry, membership in TCIA,
in itself, is not a good predictor of safety.
What variables were good predictors?
TCIA Accreditation/CTSP (p-value
0.0097). A “culture of safety” has become
a buzzword in arboriculture, but it is really
true. Safety begins with the employer. A
culture of safety is a shared commitment
to safety where safe behavior is encouraged and followed by fellow tree workers,
supervisors and management.
TCIA Accreditation requires companies to meet a number of criteria that
speak to professionalism, including adherence to state and federal safety standards and regulations. The Accreditation
process also assists in creating and maintaining safety training. Companies are
subject to audits to be sure criteria are being met. Organizational safety has been
shown to be a good predictor of worker
safety in other surveys, and it clearly was
in this case.
A requirement for Accreditation is to
have one or more CTSPs. Having a person
dedicated to safety is an essential part of
the safety culture, but a CTSP role is more
than just knowing safety regulations and
standards. The old adage, “You can lead
a horse to water, but you cannot make it
TREE CARE INDUSTRY – JANUARY 2017

drink” makes the point that you cannot
make people do what they don’t want to
do. A key focus of CTSP is eliciting safe
behaviors – getting the horse to drink.
Companies need to foster behavioral safety, and this is a key function of a CTSP.
Companies that employed a CSTP had a
days-away-from-work rate of 2.2 per 100
full-time workers, about half that of companies that did not have a CTSP.
Training (p-value 0.0092). Not only is
this an Occupational Safety and Health
Administration (OSHA) requirement, it’s
also a good idea. A tree worker has to be
trained when he or she starts, when the
employee is assigned new tasks or equipment or when the employee has been observed following unsafe work practices.
The training must cover hazard recognition, prevention and control as well as safe
work procedures. Training should be documented and should be provided at least
on a monthly basis.
TCIA asked companies how often they
trained, and we divided responses into
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Certified Treecare Safety Professionals can earn one quarter (.25) “professional development” CEU1 toward their recertification by taking this short comprehension
quiz that is tied to one or more safety articles in this issue of TCI Magazine. The CTSP CEU Quiz is a bimonthly feature in TCI.
This quiz is based on the article “Principles of Human Behavior” by John Schwelm, which begins on page 14.

1. Who sets the standards of positive expectations for the workers?
a. the workers themselves
b. OSHA
c. ANSI A300
d. the people in a position of managing
the workers
2. One of the four principles of on-thejob training is:
a. show the employee how to do the task
b. empower the employee to figure out
the task on their own
c. time the employee doing the task

d. have another trained employee do the
task for the trainee

attain them
b. employees to show up to training sessions
c. determining employees’ general behavior
d. working with a time frame

3. A stimulus that cues a worker to perform a learned behavior is called an:
a. anecdote
b. antidote
c. anti-desiccant
d. antecedent

5. The first stage of the behavioral
change process is:
a. proper hiring
b. offering rewards first
c. asking questions
d. determining employees’ general behavior

4. The root of the challenge with training is:
a. knowing what you want as consequences and the behavior required to

Your Full Name: ___________________________________________________

CTSP#: ________________

To obtain CEU credit: you may copy this page, answer the questions and either fax the answer sheet to TCIA at (603) 314-5386; scan and email it to ctsp@
tcia.org; or mail to: TCIA - CTSP, 136 Harvey Road - Ste 101, Londonderry, NH 03053. Only current CTSPs in good standing who qualify for professional
development CEUs may obtain CEUs for this quiz. Other readers are encouraged to use TCI’s safety articles for training and may wish to use this quiz to test
comprehension.

four categories: weekly, at least once a
month, when needed or never.
Frequent training translates into fewer
days-away-from-work cases. The average DART for companies having weekly
training sessions was 1.9 per 100 fulltime workers, about a quarter of the rate
among companies that never trained. Furthermore, the DART almost doubles when
training frequency drops from weekly to
biweekly-to-once-a-month. There was not
much difference in the rate between companies that trained as-needed and those
that never trained. Clearly training has
value, but relatively high frequency is a
critical factor.
The type of work (p-value < 0.0001).
Tree workers are employed in different sectors of the industry: residential/
commercial, utility line clearing and municipal. Regardless of the sector, all tree
workers are exposed to similar hazards, including struck by falling trees and branches, falls from trees or aerial lifts or contact
with an energized conductor. But the risk
levels differ to some degree among these
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three sectors. Municipal tree workers, for
example, work on street trees, so their exposure to the risks of being struck by passing traffic is high. Residential/commercial
tree workers run a gauntlet of hazards in
their varied work, from angry dogs (and
customers) to rigging out large limbs over
houses. Utility line-clearance workers
have a greater exposure to contact with
energized conductors.
The sector that had the least lost-time
cases was utility line clearance, at 0.1
days-away-from-work cases per 100 fulltime workers. Residential/commercial and
municipal had similar rates of 5.7 and 4.6
per 100 full-time workers, respectively.
Putting it all together
In the TCIA survey data, the average
days-away-from-work case rate for tree
companies was 2.4 per 100 workers,
about double the nation’s all-industry average, which is about 1.1 per 100 full-time
workers.
What were the characteristics of the
companies with the lowest DART?
TREE CARE INDUSTRY – JANUARY 2017

Utility line-clearance companies that
employed CTSPs and had weekly training experienced fewer than 0.1 daysaway-from-work cases per 100 full-time
workers. That is a remarkable achievement and clearly illustrates the value of
training and CTSPs.
The characteristics of companies with
the highest? Companies that were not
TCIA members, were not TCIA accredited,
did not employ CTSPs and never trained.
These companies had 13.6 days-awayfrom-work cases per 100 full-time workers,
more than a hundred-fold difference!
The point to all this is that a culture of
safety is key to worker safety. Companies
that make safety a priority, not a pass, tend
to have the fewest incidents.
Dr. John Ball is professor of forestry
at South Dakota State University. He is
a Board Certified Master Arborist and a
CTSP. Dr. Gemechis Djira is an associate
professor in the Department of Mathematics and Statistics at South Dakota State
University.

Accident Briefs
All items taken from published reports or
reported directly to TCIA staff, as noted.
Landscape worker electrocuted in
rented lift
A landscape worker operating an aerial
lift died November 4, 2016, in Crescent
City, Florida, after the electric saw he was
using came in contact with a power line.
The 53-year-old man, who was self-employed as a lawn-care worker, had rented a
lift and was working alone trimming trees
next to a road for a homeowner when the
incident occurred.
A resident who lives across the street
said she heard a loud “boom” and ran
out to see what it was. She said it was
gut-wrenching to see what was unfolding.
“He tried to get up and then the line,
when he went up, he touched the cable
again and then he just went down again,”
the neighbor told WJXT-Channel 4. “It
was desperate. I felt like I wanted to climb
and do something, but you can’t.”
When deputies and rescue personnel
arrived, the man was still elevated in the
bucket of the hydraulic lift. Florida Power and Light was called and shut off electricity to the line. When they lowered the
bucket lift, the man was dead inside.

Send Your Local Accident Briefs to editor@tcia.org
The line carried 7,200 volts of electricity (7.2 kV), according to the WJXTChannel 4 report.
Homeowner hurt in struck-by
A man was injured November 9, 2016,
in Las Vegas, Nevada, when he was struck
by the branch of a large pine tree he was
trimming.
The man was in his backyard on a ladder
cutting the branch, apparently intending to
only cut it part way, but the limb snapped.
He was knocked off the ladder to the sidewalk, hit his head on the sidewalk and was
knocked out for two or three minutes.
“I saw blood right away. I applied pressure on the back of his head. I called 911,”
the man’s son told KSNV-TV NBC.
His father was talking to paramedics
as he was being transported to University
Medical Center, according to the KSNVTV NBC report.
Tree trimmer dies in fall
A tree trimmer, apparently a climber,
fell to his death November 10, 2016, in
Bloomfield Hills, Michigan,
The 40-year-old Detroit man was using a chain saw and handsaws to remove
branches and vines from a large tree in a

Accidents in the tree care industry that occurred during the month of November 2016. Graphic compiled
from reports gathered by, or submitted to, TCIA staff.

52

TREE CARE INDUSTRY – JANUARY 2017

wooded area when he fell from as high as
50 feet. Emergency workers at the scene
pronounced the man dead from head and
neck trauma.
Three co-workers were working nearby but not in the area where the man fell.
The victim was wearing safety gear when
he fell, but a safety line appeared to have
failed and is a likely factor in his death,
according to investigators, as reported by
the Detroit Free Press.
Trimmer hospitalized after suffering shock
A landscape worker screamed and appeared to lose consciousness as he hung
from a palm he’d been trimming after
receiving an electric shock when a palm
frond hit a power line November 16, 2016,
in Sanibel, Florida.
“He was still hanging in the tree, passed
out,” a witness who was working down the
street told WINK News. “There was really
nothing much we could actually do except
pray for him and pray for the fire department to come.”
The man was taken to the hospital. His
condition was unknown, according to the
WINK News report.
One tree worker killed, two hurt when
semi truck strikes work site
Neighbors, passing motorists and
co-workers helped rescue three seriously
injured tree workers after a trailer truck
crashed into their work site November
17, 2016, in Fitchville Township, Ohio.
One of the three later succumbed to his
injuries. The semi-truck driver also was
injured.
The workers from Oberlander’s Tree
and Landscaping, a TCIA member company based in Bucyrus, Ohio, were standing
near a bucket truck and a pickup, getting
ready to trim evergreens along the power
lines for Firelands Cooperative Electric
Co. The vehicles were parked in the northbound lanes of Ohio 13, and a flagger was
in place behind the vehicles. The semitruck driver failed to stop and struck the
two vehicles and the three workers.
Neighbors rushed to help, including a
tow-truck driver who pulled a tree trimmer from beneath the pickup. The Oberlander flagger helped to extinguish flames

on one of her co-workers, according to a
Telegraph-Forum report. The flagger was
not injured.
The workers struck were Calvin
Hoover, 50, of Tiffin; Ryan Niedermeier,
28, of Bucyrus; and Zachary Warner, 34,
of Bucyrus. Hoover and Niedermeier sustained serious injuries. Warner sustained
life-threatening injuries and later died.
The semi driver sustained non-life-threatening injuries, according to the TelegraphForum report.

County, South Carolina.
Ricky Boyd, 63, owner of Boyd & Son
Tree Service, fell about 45 feet after he
was ejected from the platform. He was declared dead at the scene.
It was unclear what caused the fall, but
the fact that he was reported to have been
catapulted from the platform suggests
that he was not wearing a harness with
attached lanyard, according to a report in
The Vertikal Press.

Man hurt by cut tree
A 60-year-old Natick, Massachusetts,
man was seriously injured November 23,
2016, in Natick when he was struck by a
tree he was helping cut down.
The victim was airlifted by helicopter to
Massachusetts General Hospital and was
listed in serious condition, according to a
report in The Lowell Sun.
(Continued on page 69)

Operator hurt when lift boom fails
A bucket operator trimming trees November 17, 2016, in Lowell, Massachusetts, was hurt when the boom of the
lift failed, ejecting him to the ground.
The piston on the lift may have become
detached, dropping the bucket to the
ground. The operator was conscious but
was sent to the hospital with unknown
injuries, according to a report in The
Lowell Sun.
Man hurt helping cut trees
A man was hurt November 19, 2016, in
Barrington, New Hampshire, when he was
struck and pinned by a tree he was helping
take down at a home.
The 60-year old man was helping others when he walked into the path of the
falling tree. He suffered a fractured leg
and was airlifted to Boston to be checked
for possible internal injuries, according to the Foster’s Daily Democrat and
seacoastonline.com report.
Worker killed in struck-by
A man was killed November 21, 2016,
in Bethel Township, Pennsylvania, when
he was struck by a heavy limb while felling trees.
Garth Hahn, 60, of Earl Township, Pa.,
owner of Hahn Firewood & Logging and
described as a logging professional, was
working in a wooded area along a roadway when a branch broke from a tree
and struck him in the head. He was pronounced dead at the scene, according to
the Reading Eagle report.
Operator killed in fall from bucket
The owner of a tree care company fell
to his death while trimming trees from a
bucket truck November 22, 2016, in York
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By Rick Howland

I

magine being able to sit in your lawn
chair safely away from your knuckleboom truck as you use your radio remote to completely dismantle a tree and
feed its remains into a chipper and onto the
truck’s log body, never touching a piece of
the tree.
Would that be a game-changer for this
industry? Altec and the arborist who
helped develop this concept are betting on
it.
Altec’s new boom-mounted grapple
saw, the EC175-5S-FG, was introduced
at TCI EXPO 2016 in Baltimore in November. According to Andy Price, Tree
Care Market manager for Altec Inc., “The
equipment was officially launched in December and will go into production starting in January.
“Regarding this machine, there are two
important things to keep in mind,” Price
says. “First is the safety aspect of taking
down a tree without ever having any crew
member leave the ground or touch a piece
of wood. Second is that this is a complete,
engineered unit dedicated to limb and tree
removal, with all pieces and parts working
together toward that dedicated function.”
While the “business end” of this unit
is a grapple-and-saw device, this is not a
case in which a new head or tool is simply
swapped out; this is a dedicated unit with
a mission – limb removal and takedowns.
Price claims, “We believe we are marketing an engineered unit that is a safer
method to remove a tree, or limbs overhanging structures.” As long as you can
get the truck to most trees, “you won’t
have to put on climbing gear.”
The Altec EC175-5S-FG consists of
a 33,000-gvwr Freightliner chassis with
a log body, an Effer articulated-andtelescoping boom crane, a 360-degree,
continuous-rotation grapple saw (33inch jaw opening, 14-inch cutting depth,
3,300-pound maximum lift capacity) and
radio remote controls.
But with this tool, it seems to be a case
of the machine being far greater than the
sum of its parts – most of which already
Facing page: Dan Voss operates Altec’s new
boom-mounted grapple saw, the EC175-5S-FG, with
the unit’s remote controls. Photo courtesy of Altec.

Dan Voss, in green shirt, explains features of the EC175-5S-FG’s grapple saw to attendees at TCI EXPO in
Baltimore in November, where Altec’s new tool debuted. TCIA staff photo.

are quite familiar to the tree care pro.
“We engineered a hydraulic storage
system for the grapple that allows you to
hook and unhook it from the tip of the
crane while standing on the ground. One
person can do it in five minutes. Why is
this important? Now, one person can fully
operate the truck.
“As an operator, you can simply start
by pulling up beside the tree being taken down, for example, and park with the
driver door next to the tree. Park a chipper (towed by the truck) in front. Working
remotely, the grapple saw can cut and remove a branch or limb and put it directly into the chipper, if that is the mission.
When you’re down to the trunk and do not
want to chip it, the grapple saw will grab it
and cut diameters within its capacity into
sections and lay them in the truck’s log
body.
“Not only do you not have to leave the
ground or even handle wood, you often
don’t have to lay wood on the ground,”
Price notes. “That minimizes or eliminates turf damage and cleanup. Previously, other methods required some kind of
crew cleanup time and unavoidable turf
damage; just the weight of the trunk and
limbs can break up the turf, and leaves and
sticks are everywhere. If the material never touches the ground, you do not have this
situation.
TREE CARE INDUSTRY – JANUARY 2017

“Ultimately,” Price says, “safety is the
most important concern. The mission at
Altec is to help get workers out of climbing trees as much as possible.”
Anecdotally, he reports that the day
before an interview for this article, he
watched a crew take down a tall oak tree.
“Typically, a four-man crew would take
about a day and a half to complete this job.
Part of this tree was hanging over a house,
and power lines were only 20 feet away
on the other side. This tree came down
with one man at the controls in two hours.
That’s the kind of productivity we get with
this machine,” he maintains.
There are a lot of hidden benefits,
according to Price. “Our worker was not
tired at the end of the job, spending the
time sitting in a lawn chair working the
radio remotes. Granted, not every takedown is that dramatic, but sometimes
they’ll be in that ballpark.”
That claim is backed up by Dan Voss,
a Certified Arborist and owner of Voss
Treemendous Tree Service, a TCIA member company based in Hartland, Wisconsin, and its companion business, Cut N Go
Tree Service. Price says Voss has reduced
the size of its takedown crews on each job
and doubled the work done in a day.
“So the possibilities for this machine
open up dramatically, especially for the
many companies stating they cannot find
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The operator, at left, can remain safe and well outside the work zone – up to 300 feet away – while disassembling the tree and feeding it into a chipper or loading
logs onto a truck. Courtesy of Altec.

enough workers,” Price says. “Not only
can this machine extend the careers of experienced tree care professionals, it also
opens up new labor sources, such as disabled veterans.”
Training on this equipment can take
about two days, Price adds.
The genesis for the EC175-5S-FG was
two-fold, says Price, one being “a major
player in the tree industry who was asking
why we use new technology in all aspects
of our lives but still take down trees the
same way we did 40 years ago. That got
us thinking and moving in this direction.”
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Simultaneously, Voss, an inventive and
longtime customer of Altec, already had
integrated many of the components into a
working model and was looking to share
the concept with Altec.
Following two years of R&D, the final
iteration of the limb-and-tree-removal
truck is comprised of the following setup.
On one side of the truck, between the
body and cab, is a mat holder for the outrigger pads. Directly opposite is the hydraulic grapple saw carrier. The grapple
saw (unless traveling short distances off
road) is removed from the boom crane and
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stored behind the cab, and the hydraulic
carrier not only stores the grapple saw but
also loads and unloads it several feet from
the truck. The crane is tucked in behind
the cab as well.
At the end of the knuckleboom is a
hydraulic quick-connect that allows for
a single connection of the four hydraulic
hoses in one operation.
“One other piece of the equipment is a
highly engineered arm running from the
tip of the crane to the grapple,” Price says.
“The shape of the arm took a lot of development time. We all knew there would
be times we’d want to take a piece at a
crotch but could not get to it the way we
wanted. So we modified this piece to a
point where we’ve taken down more than
2,000 trees and can do it virtually any way
we want. We, not the tree, dictate how it
comes down.
“Also with that arm and connections we
have multiple pivot points, and these pivot points articulate as the cut weight shifts
from the tree to the machine, which helps
protect the crane. We could have gone to
market a year ago with a crane and grapple, but it would not have been as good

for our customers. We took the last year to
optimize the system,” he says.
Not a completely new concept
Voss and Altec are not the first ones to
try this concept. Other companies have
combined a saw with a grapple.
One such tool, the Grapple Saw from
ICM Equipment NA Corp., was on display in the Timberland Truck Sales booth
at TCI EXPO in Baltimore in November.
The Grapple Saw is sold as a chain saw
attachment for log grapples.
Closer to the Altec version is the Integrated Tree Trimming System from TerraTech, introduced to the TCI Magazine
audience in the Cutting Edge Products
feature back in 2012. These are designed
as precision cutting/trimming, materialhandling and chemical-spraying tools.
They are radio remote-controlled and are
intended for high-volume trimming, for
example, in distribution and transmission
right-of-way applications.
According to Steven Terrell, TerraTech
president and inventor, his patent-protected,
multi-tool, interchangeable system can be
installed on a truck/boom, rough-terrain
carrier assembly or other equipment such
as an excavator, crane or backyard unit, as
long as the equipment can carry the weight
of the specified tool configuration and cut
material. “They’re designed to do the work
of two to three bucket trucks,” he says.
Company literature says the limb clamp
is “primarily used to handle overhang
with power lines and allows you to control where the branch falls, creating a safer
environment for your aerial tree trimming
operators.” The limb clamp also has been
used for topping trees, Terrell says.
Terrell has a recently issued patent that
covers the interchangeability of multitools and includes a grapple and chain
saw attachment for tree removal, he says,
adding that more information on the interchangeability features will be introduced
in 2017.
Designed for safety and efficiency
The biggest difference with previous
tools and Altec’s is that the Altec EC1755S-FG is a dedicated unit designed primarily to assist in takedowns.
As previously mentioned, Dan Voss has
a lot of experience with the Altec unit,

having done a total of more than 3,000
takedowns in about two years, first with
his original version, then with the Altec
full-demo unit. His full-service company has been augmented with a new profit
center, Cut N Go, supported solely by the
Altec machine.
“Cut N Go is a new profit center based
around this remote-control truck,” Voss
says. “We also do subcontracting with it.
We can just cut and go and do no cleanup. This is a benefit for homeowners, for
example, who need a price break on trees
they need to get down and can’t afford it.”
He says the company can do a takedown
and neatly stack debris to be dealt with later. “Now, about 90 percent of our business
is takedowns, and a lot has to do with trees
killed by the emerald ash borer in this part
of the country.”
Historically, Voss says, “I was having a
truck built with a grapple saw to get extreme reach. It was applied to the truck,
but did not work well. We re-engineered
it and got it up and going. After 400 successful tree takedowns under a municipal
contract, we recognized we had something
and contacted Altec and its safety division.
“In three weeks, three Altec engineers
arrived, and the company eventually
bought the rights to this idea,” says Voss,
who characterizes himself more a pioneer
than an inventor.
“There are special safety mechanisms to
note,” Voss says, such as when the head
grasps a branch or tree section, a holding
valve helps keep a firm grasp on a branch
or log before cutting and lowering.
“With this machine, in many cases, one
person can do an 80-foot tree very comfortably – much more would be on the far
end of the capacity,” Voss adds.
Voss says in the past he’d been asked
many times to give a bid of $2,000 to
$3,000 to get a tree on the ground and was
not able to comply, “because I would always have to consider costs of a climber or
chipper operator. Now, customers willing
to do 100 percent of the cleanup can save
50 to 75 percent of the cost if I do the job
by myself with this machine. Actually, I
have done a $1,200 tree takedown in two
hours,” he claims. “That was a 16-inchdiameter tree. No ropes, no rigging, no
raking – minimal cleanup behind the chipper,” he reports.
TREE CARE INDUSTRY – JANUARY 2017

The hydraulic carrier not only stores the grapple
saw but also loads and unloads it several feet from
the truck.

“So far, I have been able to run with five
full-time employees and grossed nearly
$1 million this year, when in years past I
used to run seven full-time guys and struggled to reach $600,000,” Voss says. He
also says his workers’ comp rate is now
down to 7 percent of hourly wages from
24 percent because of the safer nature of
the work.1
In practice, Voss says, while using the
Altec demo unit extensively, he finds it
costs about the same per week as a $15-anhour employee with benefits. With lease
structures offered by Altec Capital, he
would need to do one or two takedowns a
month to break even, he says.
Regarding leasing, according to Price,
“Given the truck’s productivity, you can
make your payment with one to two days
of revenue,” he says, reiterating Voss’s experience.
Is it a game changer?
Kyle Hazelwood is one of the owners of
Hazelwood Tree Service in Hartland, Wisconsin. After having seen a live demon1 TCIA cautions its readers that there
is a right way and a wrong way to classify
workers for workers’ comp. If done incorrectly, it could create a huge liability for
the company.

57

On one side of the truck, between the body and cab, is a mat holder for the outrigger pads. Directly opposite is the hydraulic grapple saw carrier. The crane is tucked in behind the cab as well. Inset: The grapple
saw in action.

stration of the prototype by Dan Voss on
a Hazelwood jobsite and later seeing the
Altec machine, he was convinced that his

company, which specializes in difficult
tree removals, needed one. In fact, during
an interview for this article, he revealed

that his company is in line to receive the
first order right after the New Year.
“Actually, I used to work for Dan,” Hazelwood says. “We found out about this machine when Dan was developing his model
and before he was working with Altec.”
When asked if he sees this as a
game-changer for tree care, Hazelwood
says, “Certainly, especially when having
the machine means you can do many removals with half the crew. That’s even
more important these days when it is difficult to find guys who want to do this (tree
care) for a living and who have the skill
set. You don’t need a bunch of workers;
there’s no one in a bucket and no one
needed for rigging on the ground.”
Hazelwood admits, “Sure, this is a big
purchase, but when you can see what
this machine is capable of, to me, it is
obviously the future of tree work. First,
it is safer operating the machine remotely than it is being in a lift or up in a tree,
and for us it means getting more work
versus hiring enough people to get another crew going.”
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Classifieds
HELP WANTED
Climbers/Bucket Truck Operators, Crane Operators
Ping’s Tree Service, one of the largest tree services
in Central Indiana, is seeking climbers/bucket-truck
operators and crane
operators. Must be experienced in residential
and commercial tree
care, including: crown reductions, thinning, pruning
and working with cranes. Must have technical rigging
skills in all facets of tree trimming and removal. Lic.
drivers only. PHC techs and cert. arborists also needed. Join one of Indiana’s leading tree-removal companies. Top wages and great benefits. Apply online without delay at pingstreeservice.com/employment.html.

Groundworker/Climber, Bel Air, MD
TR Timberline has 2 immediate openings for a climber
and groundworker. Reliable and experienced individuals who are not afraid of working hard in the elements! We are a progressive, small company based
in Harford County, Maryland, and have some of the
best equipment around. Pay is dependent on skill
level. Please only experienced persons apply! At least
5 years’ experience working in the tree care industry,
hard worker, valid driver’s license, CDL a plus, able
to run equipment: mini excavator, skid steer, stump
grinder, chipper. Email: tarry@trtimberline.com.

Certified Arborist/Sales/Project Manager for Unique
Government Contract
RTEC Treecare has an
opportunity for an experienced Sales Arborist/Project Manager in
Washington, DC, metropolitan area. Preferred experience with bidding a variety of work, and supervising multiple crews for tree
maintenance, environmental services and government
contracting in high-profile, high-traffic and historic
locations. ISA Certification, knowledge of ANSI standards and OSHA regulations required. We utilize technology, best practices, and a commitment to continuous improvement in a drug-free environment. Excellent
performance-based pay and benefit package, career
advancement opportunities available. Learn more at
www.RTECtreecare.com or call (703) 573-3029.
Tree Climber, Northern California
Minimum of two years’ experience. Must be skilled
in rope climbing, pruning, removals and use of aerial lift truck. Driver’s License required. Benefits
package includes vacation, full medical and 401(k)
profit sharing. Contact Ron at (707) 849-8577.
Arborist, Millis, MA
Full-time, experience climber wanted to join our talented team. If you like to have a voice in a company’s
growth, appreciate working with professionals who
love their jobs, and are committed to quality, we could
be the place for you! scottmcphee5923@gmail.com.

Director of Safety
Pittman’s is a full-service Vegetation
Management Company servicing
the entire Mid-Atlantic and Southeastern U.S. The position reports to
the Vice President, with the primary
responsibility of effectively managing Pittman’s Safety Program, with emphasis in program development,
training, and accountability for compliance with all
governmental requirements, thereby resulting in the
reduction and/or elimination of accidents. Prospective
candidates should have Managerial experience in Utility Line Clearance Tree Trimming and Forestry Degree or
equivalent. ISA and CTSP preferred. To learn more or to
apply, email careers@pittmansinc.com.

Operations Manager, NW Indianapolis.
Schedule and track all tree care work orders, excluding plant health care. Review and approve all tree
care crew time sheets.
Track and manage tree
crew overtime. Coordinate with Safety Manager the dispatching of tree crews to emergency and
urgent assignments. Interview and hire new laborers,
ground workers, crew leaders and mechanics. Work
closely with the Superintendent to develop and amend
Operations policies and procedures to reflect industry
changes. Supervise mechanics and garage and keep
management informed regarding status of equipment. Ability to work nights, weekends and holidays
as needed. Previous experience necessary managing
crews. Possess all industry standard certifications or
ability to obtain within 6 months. Certifications include, but are not limited to, Certified Arborist, TRAQ,
Indiana Commercial Pesticide License. Previous tree
crew experience preferred, apply online or send your
resume and cover letter www.pingstreeservice.com,
Lisa@pingstreeservice.com.
Arborist/Crew Leaders, Dallas/Fort Worth, TX
Currently seeking arborists, ISA
Certified, or in progress. Crew
leaders, climbers, bilingual
a plus. Incentives, vacation,
401(k). Will consider relocation
assistance. Email pp@preservationtree.com. EOE
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Climbers and Crew Leaders, Boulder, CO
One of the best places to
live in the country! Your
great attitude & energy
are what we need. Great
bennies – small company!
Desire for growth; thoughtful, caring, unselfish and
fun-loving. office@taddikentree.com; (303) 554-7035;
www.taddikentree.com.

Sales and Tree Diagnostics Arborist, Indianapolis
Our Sales Arborists sell Arboricultural services to new
and existing clients and are responsible for creating
and cultivating relationships with both residential and commercial
customers. Knowledge
and experience in specimen identification, tree care,
insect and disease treatment, hazard tree care, and
current industry practices is a must. Sales Arborists also assist the Operations Manager and crews
in the direction of each job. 3-5 years’ experience
selling Arboricultural services is preferred. 2-4 year
degree in Forestry or green industry is valuable, ISA
Certified, Excellent sales and communication skills,
Computer proficiency preferred, not required. Full
benefits available! Apply online without delay at
pingstreeservice.com/employment.html.

Climbing Arborist, Ft Worth, TX
Work with a small gardening staff on a private, 10acre estate. Must be a Cert Arborist, have a valid
driver’s license, pass a security check. IPM knowledge a plus. Salary negotiable, benefits available.
Susan Seurshel@yahoo.com.

View more Help Wanted ads
on TCIA’s Job Board at
www.tcia.jobs.org
For more information, contact
classifieds@tcia.org

Experienced Bucket Truck Operator/Climbers,
Salem, OR
We provide high-quality tree care for residential and
commercial clients. We offer a 4-day work week (10
hrs), benefits and vacation. Email ftreei@proaxis.com,
Attn: Elwood.

Sunny So. FL, Experienced Manager
We have acquired another company and are poised
to be an industry leader. A great and rewarding challenge to lead us to the next level. Self-starter with extensive knowledge of tree industry a must. Culture is
our #1 focus. kenny@integratedturfcare.com

Tree Care Managers
No. California-based Cagwin & Dorward is seeking experienced Tree Care Managers. Work for a company
with great culture, respected brand. Benefits offered.
Previous experience and Arborist license required.
http://cagwin.com/careers/careers.html.

Tree Awareness, Inc. Seeks Production Leaders,
Skilled Climbers, Trainees
Tree Awareness, Inc.
provides professional tree management
to municipal, residential and commercial clients in
the Philadelphia suburbs. We use the latest arboricultural science to provide steadfast service to our
clientele and possess an unwavering commitment to
improve the safety and aesthetic beauty of properties.
The growth of our company is directly linked to our
team’s professional development. We invest in and
value professionals who are mature and understand
what it takes to work in our industry. Learn about us
at www.treeawareness.com or send resumes Attn: Mia
to treeawarenessoffice@aol.com.

Crew Leaders & Climbers, Colorado Springs, CO
Large, technical removal
ability a must. Understand
and have advanced rigging knowledge and techniques. Periodic craneremoval experience a plus.
Know and understand ISA/
ANSI pruning standards and have ability to efficiently manage a 4-6 person crew. Come grow with the
largest independently owned tree care service in El
Paso County. Top industry wages and benefits package. Valid Driver’s License a must. (719) 528-8141 or
cca@talltimberstreeservice.com.
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View or place a resume on
on TCIA’s Job Board at
www.tcia.jobs.org
For more information, contact
classifieds@tcia.org

BUSINESS FOR SALE
Tree Service, Denver, CO
Turnkey BBB rated A+, 13-year business for sale.
All equipment (Forestry Truck, Chipper, Saws, etc.),
Phone number and Customer List included with
purchase. For info call (720) 231-5954.

New Orleans, LA
In business for 30 years with A/C office building &
tool shed. Crane (17 ton), grapple loader, bucket
truck, stump machine and more. All in good condition.
Contact Gerard (504) 482-3203 or (504) 416-0701.
$250,000.
Premier Tree Business
500k+ in sales a year. Established 25 years in Queens,
NY. Top ranking on the Web. Business and equipment
$300k, includes bucket truck, chip truck, chipper, log
loader, stump grinder & trlr, saws & tools. Call Jeff
(516) 659-1463.
Professional Tree Service, Cleveland, OH, Area
Highly reputable tree service seeking individual or
group to assume clientele. Our family business has
been run by an ISA Certified Arborist who has been
serving this area for 20 years. Services are primarily focused on pruning, removals and planting in the
SW Cuyahoga suburbs and Northern Medina County.
Equipment is available but not necessary. Lifetime
opportunity for the right individual/team to increase
your revenue. For further information, email letter of
interest to treeserviceopportunity@gmail.com.
Tree Care Serving Greater Sacramento, CA, Area
Owner retiring after 45+ years. Turnkey operation,
name, website, equipment and loyal customer base.
Owner may stay on for 1 year if necessary. Call John
for details (916) 448-8733.

Circle 2 on RS Card or visit www.tcia.org/Publications

Very Affluent Area, FL
Owner retiring, $500,000 on the books in 2015,
$250,000 for business. Trucks, Morbark 2400XL chippers, Carlton SP7015 stump grinder, very reasonably
priced, pick what you want. (239) 793-0303. Jim.
Tree Service - Savannah, GA
Established tree service company, 28 years in business. 700,000 + sales. With or without equipment,
turnkey operation, prime location. Owner to stay on for
year if needed. Call (912) 598-1805.
Northern VA/DC Metro
$60,000. Highly reputable, in business 35+ years. Top
ratings from local consumer groups. Loyal customer
base generating $175k+ per year. Tremendous growth
potential. Equipment for sale separately. Owner retiring. (703) 323-7061.

EQUIPMENT FOR SALE
Opdyke Inc.
150+ specialized trucks in stock, boom/crane/knucklebooms, 4x4 single and tandem. Go to our website
www.opdykes.com. (215) 721-4444.
Dump Chip Truck
1996 International, DT466 Diesel Automatic Transmission, 30 Yard chip box. $22,500 or best offer. (631)
271- 2998.
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2008 Isuzu NQR
17950 GVW, 112K mi, new tires, power windows and
heated mirrors. Custom Built Gregson Clark-Sprayer,
6 tanks. 31hp Vanguard engine with Udor kappa
150 39.5 GPM pump. New ½” (600 psi) spray hose.
$35,000 OBO. Contact Paul (845) 477-2605.

The ATAL 80 Mini Lift! Insulated for line clearance!

PRODUCTS & SERVICES
Want to make money year in and year out?
This book provides practical advice and proven strategies on
how to profitably grow your business. With timeless tips to help
increase your sales and retain
your staff, this book is an invaluable resource. Now available at
the TCIA Web store, www.tcia.org.

TreeCareJobs.com
For Tree Pros. Search Jobs. Post Resume.
Since 1999 (717) 479-1850, info@jobhill.com,
www.TreeCareJobs.com.

Sell used equipment in the
Spring TCI Equipment Locator.
For more information, contact
classifieds@tcia.org

For backyard & hard-to-access places. Rugged &
dependable & made in the USA! The only lift that is
insulated with an 80-ft. WH and fits through a 36-in.
gate! All Terrain Aerial Lifts (559) 225-8000.

Bucket Truck with Chip Body
2001
International Diamond Spec.
DT466 engine with
Allison auto transmission. Aerial lift
model AL 60/50
working height. Arbortech 10’ cap box “L” shaped tool
cabinet. $35,000 or best offer. (631) 271- 2998.
Safety Tech Outrigger Pads
Super strong, easy to use!
Choose standard black
or high-visibility yellow.
Proudly made in the USA.
30+ in-stock models ship
next business day. Family
owned & operated, established in 1988. 1-800-6103422, dicausa.com.
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A view of the trade show floor. The show floor at this year’s TCI EXPO in Baltimore was the largest ever in the
history of EXPO.

Ken Palmer, on stage, of Arbormaster, Inc., and a co-instructor in the tree lead a session at the demo tree
in the middle of the show floor.

CI EXPO 2016 drew 3,387 tree
care professionals from across the
globe for four days of business,
safety and arboriculture workshops and
seminars; live tree climbing demonstrations; networking opportunities; and the
chance to visit 235 exhibitors showcasing
the latest tree care products and services.
TCI EXPO, the world’s largest tree care
industry trade show and conference, just
wrapped up its 26th year. Held in Baltimore, Maryland, in November, this 2016
show had more exhibitors than ever before, and the largest show floor yet, and
attendance was second only to the 3,413
at Hartford, Connecticut, in 2007.
“Congratulations on a great (TCI
EXPO) in Baltimore!” says Doug Long,
global sales director for Zenith Cutter, a
TCI EXPO exhibitor. “Awesome crowd,
and great people resulting in record sales!
This was our best year in my 16 years of
participating. Thanks to (TCIA) and TCIA
staff for another superb event.”
Membership Raffle
Congratulations to the attendees who
won prizes at TCI EXPO!
The TCIA Membership Raffle was open
to any member who attended the show. All
that was required was to stop by TCIA’s
membership booth and fill out a raffle ticket.
Congratulations to Timothy Marino of
Monster Tree Service, a seven-year TCIA
member based in Fort Washington, Pennsylvania. Enjoy your Garmin watch!
Game On!
This contest was available to those who
attended TCI EXPO and downloaded the
official TCI EXPO app. Participants could
network, attend educational sessions, visit
exhibitors and post content to earn points
with the app’s Game On! feature. The participant with the most points won.
Congratulations to Marcelo Leao from
the University of Sao Paulo, Brazil. Have
fun with your Apple Watch Series 2!

The electrical hazards awareness pre-conference workshop was led by Bob Mead (standing, left), assisted
by Steve Castrogiovanni, and was well attended.
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Arborbucks
Every attendee received a form for the
Arborbucks drawings. All they had to do

Rip Tompkins, Arbormaster instructor, judges a saw
tear-down with students at the Husqvarna booth.

Attendees examine a Boxer mini loader at the
Morbark booth.

was fill it out, put it in the big gold bin, then
be around at the Climbing Tree in the middle of the trade show floor for the drawing.
Four drawings were made over the course
of the show, each for $600 in Arborbucks,
which could then be spent with any of the
participating exhibitors at the show.
Congratulations to the four winners:
Matthew Leonard, Leonard Trees LLC in
Ashby, Massachusetts; Sara Daugherty
with Cumberland Valley Tree Service, Inc.,
a 17-year TCIA member company based
in Chambersburg, Pennsylvania; Tony
Hayden, Hayden’s Tree and Woodland
Management Services, a previous fouryear TCIA member company based in New
Richmond, Wisconsin; and Tyler Gerz of
T. Gerz Landscaping in Lancaster, Pa.

Students participated in tree-climbing
competitions, attended educational seminars, networked with potential employers,
and explored career opportunities at a job
and internship fair. (Story, page 68)

Student Career Days
In addition to the trade show and conference, this was the 20th year that TCI
EXPO has hosted a Student Career Days
(SCD) event. SCD drew 213 college and
vocational students representing 21 schools
from across the country.

As usual there was not an empty seat in John Ball’s
annual safety update session, during which he
reviews the latest injury data for the industry.

Thank you, as always, to our industry
partners. TCI EXPO was supported in part
by Crown PACT Partners Altec, Bandit Industries, Husqvarna, Morbark, Utility One
Source and Vermeer, and Branch PACT
partner Green Manufacturing; Root and
Seed partners include Arborjet and George
Fern, and Weaver Leather Supply, Northern Atlantic Financial, Mauget, Fanno Saw
Works, and Liberty Financial, respectively.
View photos of TCI EXPO on Facebook.
com/TreeCareIndustryAssociation, or on
Flickr.com/TreeCareIndustry.
Ready for the next TCI EXPO? Join the
Tree Care Industry Association in Columbus, Ohio, for TCI EXPO 2017, November 2-4 (with pre-conference workshops
November 1).
See you in November!

Student Career Days participants take part in the
Safety Gear Check event where they were tasked
with evaluating the condition of various climbing
system components.
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Rob Herdlein, left, TCIA Web guru, and Mike
Rennie, TCIA marketing director, observe as David
Means from Copper Forest, LLC in Virginia, demonstrates how he navigates TCIA’s website.

Attendees check out an Altec truck on the show
floor.

The pair at right watch a video of the grinder wheel
sporting Greenteeth in front of them in action at
the Green Manufacturing booth.

Adding to its full line of equipment, Vermeer
introduced its new AX19 chipper at the show.
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Bob Dray, far right, with Utility One Source, lets a
potential client kick the tires at the UOS booth on
the show floor.

Staff with The Soil Injector and Green Pro Solutions
took attendees pictures posing with the Njekt
injector then printed them in their brochures for
the attendee to take home.

Steve Zumalt, with Timberwolf, a 20-year TCIA
associate member company, talks log splitters with
a potential customer.

Rope construction was dissected at the SherrillTree booth.
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A Plus Tree, Inc.
ACRT, Inc.
Ahlborn Equipment, Inc.
AirSpade Division, Guardair Corporation
All Access Equipment
All Gear, Inc.
Alpine Machine
Altec Industries, Inc.
American Arborist Supplies
American Biochar Company
American Cutting Edge
American Signumat, Ltd
Amerisafe
Arbarian Enterprises
ArborGold/Tree Management Systems
Arborist Now, Inc.
Arborjet, Inc.
ArborMaster®, Inc.
ArborMax Insurance Program
ArborSoftWorx, Creative Automation Solutions, Inc.
ArborSystems, Inc.
Arbortech
Arborwear, LLC
ArbPro SRL
Arrowhead Aerial Products, Inc.
Asplundh Tree Expert Co.
Atlantic Braids Ltd.
Avant Tecno USA
Avanti Vision, LLC
Bailey’s
Bandit Industries, Inc.
Barnel International, Inc.
Bartlett Arborist Supply & Manufacturing Company
Bartlett Tree Experts
Bayshore Ford Truck Sales, Inc.
BCI, Inc. dba Butler Company
Benchmark Payment Networks
Bigfoot Construction Equipment, Inc.
BIK Hydraulics Ltd.
BioForest Technologies Inc.
Bobcat Company
Boomtrux Inc.
Boxer, a Div. of Morbark, Inc.
Branch Manager Attachments/Top Notch Equipment
Brightview Tree Care Services - Calabasas
Buckingham Manufacturing Co., Inc.
CAMP USA Inc.
Card Connect
Cedar Armor
The Charles Machine Works, Inc. dba Ditch Witch
Checkers Industrial Safety Products, Inc.
Chemical Containers Inc.
Christmas/Nite Time Decor
Cleanfix North America Ltd.
Clearview Financial and Allegiant Partners Company
Clogger
Colorado Mountain Industries
Cormidi USA
Cranes101
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Creative Sales, Inc.
Crushing Mechanics, LLC.
Cummins Bridgeway, LLC
The Davey Tree Expert Company
Diamond Mowers
DICA Outrigger Pads
DMM International Ltd.
Doggett Corporation
Dur-A-Lift, Inc.
DuraTech Industries, Inc.
East Coast Crane & Aerial Service, LLC
Echo Incorporated
Elvex Corporation
Enovative Technologies
Envirometrics Systems USA, Inc.
Experience Columbus
EZ Connector, Inc.
FAE USA, Inc.
Fanno Saw Works
Fascan International
Fecon, Inc.
Forestry Suppliers, Inc.
Fred Marvin Associates
Freightliner Trucks
Gap Power Rentals Plus
George Kahler Sales
Georgetown Insurance Service, Inc
Giuffre Brothers Cranes, Inc.
Golight, Inc.
Good Tree Care Company
Green Manufacturing, Inc.
Green Pro Solutions LLC
Growtech, Inc.
Growth Products, Ltd.
Haix North America, Inc.
The Hartford Financial Services Group, Inc.
Hasegawa - New England Ladder
Healthmate International, LLC
HMS Insurance Associates, Inc.
Housby Auctions
Hultdins Inc.
Husqvarna
I-80 Equipment
IML North America, LLC
Independent Protection Company
International Safety Components, Ltd.
International Society of Arboriculture
J. J. Kane Auctioneers
J. P. Carlton Company, Div. DAF Inc.
Jarraff Industries Inc.
Jeff’s Sharpening & Supply
JLG Industries
JMAC Industries, LLC
Jonsered
Kask America, Inc.
Kershaw a Div. of Progressrail
The Knife Source, LLC
Knot & Rope Supply
Kong-USA LLC

Mark Chisholm, with Aspen Tree and Stihl spokesperson, shows students some climbing techniques during
the Student Career Days skills events in Federal Hill Park in Baltimore, held in conjunction with TCI EXPO.
Lanny Dunagan’s Welding Service
Leonardi Manufacturing
Liberty Financial Group, Inc.
Liberty Mountain
Loftness
LogOx, LLC
Logrite Tools
Manitex, Inc.
Market Hardware, Inc.
Marlow Ropes USA
Mauget Company
Minnesota Wanner Company
Morbark, Inc.
Morin Diesel LLC
Multione America
Natural Repellents, LLC
New River Equipment
NiftyLift, Inc
NIP Group
Northeast Nursery/Northeast Arbor Supply
Northeastern Arborist Supply
Northern Atlantic Financial, LLC
Oakmont Capital Services
Oregon Cutting Systems Group, Blount, Inc.
Ott Company
Palfinger North America
Palfleet Truck Equipment
Payeur Distributions
Petzl America
Pferd, Inc.
Phillips and Jordan, Inc.
Plant Food Company, Inc.
Preformed Line Products
PSS Innovations
Quadco USA Inc.
Quest Products Corporation
R & K Pump & Equipment, Inc.
Rainbow Treecare Scientific Advancements (SciVance)
Rayco Manufacturing, Inc.
ReachMaster
Rigguy, Inc.
RKS Development, LLC
Rock Exotica Equipment
Rotam North America, Inc.
Rotochopper, Inc.
Royal Truck & Equipment, Inc.
Ryan’s Equipment
Safe Tree Products, LLC
Salsco, Inc.
Samson
Sandvik
SavATree
Save Edge
Scania USA, Inc.
Service Pro
Shelter Tree, Inc./Tree Care Products

SherrillTree
Simonds International Corp.
SingleOps LLC
SIP Protection
SkyLoTec USA
Smiley Lifting Solutions, LLC
Smith Truck Cranes
Society of Commercial Arboriculture
The Soil Injector
Sonetics Corporation
Southco Industries, Inc.
Spyder Manufacturing U.S.A.
Stein Products - Fletcher Stewart Limited
Sterling Rope Company Inc.
Stihl Inc.
Stumper Industries
Switch-N-Go
Synergy Technology, LLC
T. H. Glennon Co., Inc.
Terry Tree Service LLC
Teufelberger Fiber Rope Corp.
Teupen USA, Inc.
Timber Warriors LLC
Timberland Truck Sales Corp.
Timberwolf Manufacturing Corporation
Top Saw Tool LLC
Townsend Tree Service Co., LLC
Tracked Lifts, Inc.
Tree & Landscape Equipment Trader
Tree Care Industry Association
Tree Care Marketing Solutions
TREE Fund Tree Research/Education Endowment Fund
Tree Nutri
TreeServiceSEO.com
Treestuff Inc.
U.S. Pride Products LLC
UP Equip
Urban Forest Metrix
Utility Auctions, Inc.
Utility One Source Forestry Equipment LLC
Valley Tool and Manufacturing
Valley Truck Centers
Ventrac by Venture Products, Inc.
Vermeer Corporation
Versalift, Time Manufacturing Co.
Vitamin Institute
VP Racing Fuels, Inc.
Weaver Leather, LLC
WesSpur Tree Equipment, Inc.
Western Equipment Finance, Inc.
Westminster Hydraulics
Woodcracker
WPT Power Corp.
Yale Cordage, Inc.
Zanfel Laboratories, Inc.
Zenith Cutter Knives
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Mitch Carb, marketing manager with SherrillTree,
was giving out free T-shirts to veterans. Veteran’s
Day, November 11, was on Day 2 of EXPO 2016.

A group takes a break from shopping at the J.P.
Carlton booth, next to a Carlton stump grinder.

The Vermeer-sponsored Welcome Reception had
nearly 1,100 EXPO participants take part.

Ryan Underwood with Knot & Rope Supply talks
with an attendee about the right rope for the right
use and, no doubt, the right color.
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Students enrolled in arboriculture, forestry and related programs displayed their
skills and knowledge at another successful
Student Career Days event in Baltimore,
Maryland, in November. The 20th annual
Tree Care Industry Association Foundation (TCIAF) Student Career Days (SCD),
held in conjunction with TCI EXPO, offers students a chance for hands-on practice, friendly competition and an inside
look at their area of study.
A total of 213 college and vocational students representing 21 schools from
across the country attended SCD, taking
full advantage of the opportunity to test
their knowledge, converse with professionals and participate in a variety of skills
competitions.
The Student Skills Competition was
comprised of three main events: Safety
Gear Check, Belayed Scramble and Work
Climb. Top finishers in each event received gift certificates for Stihl merchandise. Overall winners included Drake Martin from The Crossing School (Vocational
Men’s); Alexandra Scatena from Wamogo
Regional High School (Vocational Women’s); Linus Glady from Cuyahoga Community College (Collegiate Men’s) and
Johanna Smith from Milwaukee Area
Technical College (Collegiate Women’s).
A full list of winners and scores can be
viewed at www.tcia.org under the Events
tab (click TCI EXPO 2016, then Students).
Mark Chisholm, CTSP, Stihl spokesperson, ISA Certified Arborist and three-time
ISA international tree climbing champion,
was on site during the Student Skills Competition to offer climbing tips. “It’s fantastic to see so many students invested in
their careers and the future of professional tree care,” says Chisholm. “This event
highlights the strength and future growth
of our industry.”
Student Career Days also hosts a Job &
Internship Fair during TCI EXPO, which
allows students to meet with some of the
biggest names in tree care and gives them
the chance to interview for potential careers.
Student Career Days is hosted by the
TCIA Foundation whose mission is to advance education and professional develop-
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The Student Career Days climbing skills contests were held in Federal Hill Park. The park is just a short
walk around the Baltimore’s Inner Harbor from the Convention Center where TCI EXPO was taking place.

ment in the green industry, improve safety
and reduce accident rates in the tree care
industry, and to disseminate information
key to practitioners and consumers about
proper tree care.
Student Career Days 2016 partners included Stihl, Ahlum & Arbor, Bartlett Tree
Experts, Bandit Industries, Inc., Bright-

View Tree Care Services, Davey Tree Expert Company, the International Society of
Arboriculture, SavATree and Vermeer.
There’s no better way for a company
to help enhance the future of the industry
than becoming a SCD partner. To learn
more, contact TCIA at (603) 314-5380 or
studentcareerdays@tcia.org.

Student Career Day competition winners are presented with their certificates on the stage at the climbing
tree in the center of the show floor at TCI EXPO 2016 in Baltimore.
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Accident Briefs
(Continued from page 53)

Trimmer rescued from palm
Firefighters rescued a climber who was
trapped about 50 feet up while trimming
a palm in the south Los Angeles area November 25, 2016.
The man, in his 30s, was brought to
safety in about a half-hour. He had become entangled in his safety harness and
palm fronds. Paramedics took the man to
a hospital for treatment of an arm injury,
and he was in fair condition, according to
a MyNewsLA.com report.
Homeowner killed after knocked from
ladder
A man working on a tree in his yard November 26, 2016, in Lincoln, Nebraska,
was knocked off his ladder and injured and
later succumbed to his injuries.
Patrick Aden, 45, of Lincoln, was transported to Bryan West hospital following
the Saturday accident. He was pronounced
dead on Monday, according to a KOLNTV report.
Climber killed when tree splits
A climber died November 28, 2016, in
Head of the Harbor, New York, on Long
Island, after the tree he was cutting split.
Erik Halvorsen, 45, of Setauket, owner

Operator sues boss after fall
from bucket
An employee of a Granite City, Illinois,
tree service has filed suit against his employer, denying a claim that he negligently caused
his own injuries when he allegedly fell from
a bucket truck, according to a December 13,
2016, Madison County Record report.
Toby Thomas filed the complaint on July
25, 2016, against Mike Hanfelder, doing business as Hanfelder’s Tree Service. Thomas alleges that on May 22, 2015, he was working
for Hanfelder in one of the defendant’s bucket trucks when he fell from the bucket. He
is seeking a judgment of more than $50,000.
Thomas claims he sustained disabling and
disfiguring injuries, pain and mental anguish,
lost wages and medical expenses. He alleges
Hanfelder failed to provide a well-maintained
bucket truck and safety harness and failed to
obtain workers’ compensation insurance.
Hanfelder answered the complaint on Oct.
19 through his attorney, arguing that the
plaintiff was contributorily negligent, according to The Record, of Edwardsville, Illinois.

of Norse Tree Service, was 50 feet up in
the tree that he was cutting down in Avalon Park & Preserve when the trunk splintered and trapped Halvorsen against the
tree. Halvorsen, who was wearing a safety
harness, tried to free himself and fell 20
feet. A co-worker then lowered Halvorsen
TREE CARE INDUSTRY – JANUARY 2017

to the ground.
He was taken to Stony Brook University
Hospital, where he was pronounced dead,
according to a report in Long Island Press.
According to a report given directly to
TCI staff, the red oak had been damaged
by wind storms. It had been a doublestemmed tree, and half of the tree was
already on the ground. The tree was 500
feet into the wooded area from the visitor
parking lot, so equipment access was not
possible due to the steep terrain and narrow foot trails.
The climber decided that the tree had
a lean and would be simple to notch, cut
and drop. He ascended into the tree and
proceeded to cut a notch (face cut) that by
another arborist’s account was too small,
apparently failing to consider that this
decades-old tree had plenty of wet wood
and possibly defect in it. He anticipated
that the hinge would perform as they usually do. It didn’t.
He proceeded to make the back cut. As
the tree started to lift off, it split downward 9 to 10 feet. Some refer to this
phenomenon as slabbing, and like barber-chair, it can occur when there’s a lot of
forward-acting force.
The climber, still secured in his
saddle with line still secured to the tree,
was sucked into the stem, with nowhere
to go.
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From the Field

right leg.
Thank God, and Phil, that it
was tuned up properly. Only
he job was to remove 10 or 12
three stitches. The chain hit
elm suckers that had turned into
my right thigh, cut through my
trees. They’d grown close to
pants and opened my leg. I have
the foundation of a storage garage. The
a rawhide patch on my doubleowners of the trees and storage facility
front pants to remember the day.
realized the trees were a threat to the
Where were my chaps? Alfoundation and, eventually, the entire
though I normally wear chaps
structure.
while operating a saw, I left
We figured a way to get the lift truck
them in the truck that day. I am
in to take down the brush, a little bit at a
lucky I paid only a very small
time. As Phil pieced out the brush over
price for that mistake.
the structure, I followed behind on the
And why did I allow inexground with the crew.
perienced personnel on the
The suckers ranged from 8 to 18 inchjob? I wanted to share the
es in diameter. Their trunks were 12 to
experience of tree work with
15 feet high. For each, I lifted a 12-foot
my father. I made the mispole with a hook on its end to place the
take of inviting him to a job
rope, with a figure-eight tied at the tail
where I was also in the profor a loop, around branches halfway up
cess of training a new ground
the trunks. I then wrestled with the loop
guy. My supervising skills
to pull it down, tied a running bowline
fell short, and I paid the price.
and had the guys pull as I felled the tree
Thank God the price was three
trunks.
stitches and not my leg.
All was going well – kinda’ like we
What is the moral of this story?
knew what we were doing or something.
A qualified arborist, male or
Ten down, one to go.
female, must not let family
A lot of the customers have stories
matters or any sort of bad
about how they did tree work. They all
advice turn them from the path
are very excited about their stories and Near miss? The chain hit my right thigh, cut through my pants and
opened my leg. I have a rawhide patch on my double front pants to
of safe work. Maybe it is your
seem to think they know better. I have remember the day.
boss? Maybe your fellow crew
learned to smile at these stories before
So my dad and Mike, a newly hired
member? Sometimes you get a second
we get to work and focus on the job with
ground worker, stood behind me ready to
chance, but not every time.
all our training and experience.
push the sucker over – and they had not
And, wear your PPE – always.
The last sucker was one of the smallest,
one
lick
of
experience
in
this.
The
suckIf that saw was at full speed instead of
and my dad was visiting and wanted to be
er began to fall. I was cutting with a 250
coming to a stop when I reached up to
on the job. For some stupid reason I lisStihl, a fairly hefty saw for me. Now, as
redirect the stalk, I might be crippled or
tened when he said, “Just cut this one and
we all know, it is not good practice or perdead. I’d rather be here with you and takI will push it over.”
mitted
by
ANSI
or
OSHA
to
one-hand
a
ing care of trees.
I am not writing this as a female arborsaw. The sucker was headed for my faist. Just simply as an arborist. But when
ther’s head. I let my left hand off the saw
Amara Lorch and Phillip Kinner comy dad showed up, I let my arborist card
and redirected the tree. Problem was, my
own and operate Apex Tree Service in Fort
go to the wind. I said, “OK, Dad, let’s do
right hand dropped the heavy saw on my
Collins, Colorado.
it your way.”

By Amara Lorch

T

TCI will pay $100 for published “From the Field” articles. Submissions become the property of TCI and are subject to editing
for grammar, style and length. Entries must include the name of a company and a contact person. Send to: Tree Care Industry,
136 Harvey Road, Suite 101, Londonderry, NH 03053, or editor@tcia.org.
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