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TCIA’s “Business Plan”
for the Industry

OutlookOutlook

Do you have a business plan? If you don’t, you should sit down 
with someone who can help you write one. A business plan 
will help you think ahead and avoid mistakes as you launch 

new services; it will help you – and your entire team – stay focused on 
the aspects of the business that matter most; and it will help you prioritize how to attract and 
retain customers.

If you are a TCIA member, you can go straight to tcia.org/resources/business/planning and 
download sample plans and instructions that will get you started.

Here at TCIA, we work from a strategic plan that points the entire staff toward achieving six 
outcomes. Beneath those outcomes are the activities we engage in on behalf of the member-
ship, but an activity is not an outcome. For example, we can track that 2,000 people attended 
safety training workshops this year. That’s an activity. The outcome we are working to achieve 
is to advance safety in the industry.

Below are the six outcomes TCIA is working to achieve, along with the activities that sup-
port them.

OUTCOME 1: Support members with programs that will help them educate consumers 
on how to identify qualifi ed tree care companies that are credentialed and trustworthy in 
their business, arboriculture and safety practices.

This outcome includes outreach to municipalities and commercial properties, Winter Man-
agement Conference, the Accreditation program and related products, Utility Contractor Ac-
creditation, Executive Arborist Workshop, Tree Care Academy credentialing programs, Elec-
trical Hazards Awareness Program (EHAP), ArborMAX Insurance program, and ANSI A300 
standards-setting work. Also included are monthly and issue-specifi c press releases to the me-
dia, Treecaretips.org and many channels of social media.

OUTCOME 2: Safety will measurably improve and accident rates will be lowered 
through training and education – specifi cally with a focus on members and potential 
members.

This outcome includes support for members in their safety challenges, website and marketing-
materials reviews, development and ongoing management of safety products, CTSP program 
and related CTSP products, ANSI Z133 Standard work, TreeWorker newsletter, monthly Ac-
cident Briefs, Fatality & Near-Miss Rescue Reports, and safety outreach through articles and 
presentations to green-industry groups and consumers. 

OUTCOME 3: The government will seek the advice and counsel of TCIA as a source of 
industry standards and a partner in legislation and regulation.

This outcome includes all national and state-based regulatory standards-setting work, federal 
legislative priorities, affi liation with outside groups and green-industry organizations, coordination

(Continued on page 64)
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In researching this issue, we found more 
equipment and related applications for it 
than could be squeezed into one article. 
Part 2 will run in the September issue of 
TCI Magazine and will include equip-
ment for storm preparation and cleanup 
in rights of way, as well as for creation of 
fi rebreaks and defense zones for protect-
ing property from wildfi res.

By Rick Howland

Manufacturers supplying equip-
ment for right-of-way (ROW) 
clearing and maintenance 

categorize jobs in this arena in one of 
three ways: new clearing, re-working 
overgrown/neglected pathways or ba-
sic maintenance of well-cared-for sites. 
Furthermore, they say there is equip-
ment designed for or adaptable to each 
of those three levels of ROW work.

One of the trends in ROW work is in-
tegrated vegetation management, which 
calls for use of blended technologies ac-
cording to need, from cutters and mulchers 
to remove existing growth to the use of 
sprayers and selected sprays to knock 

down, or suppress or prevent regrowth.
According to Kenny Jones, sales man-

ager for Jarraff Industries, maker of 
tree-trimming and brush-cutting equip-
ment for land-clearing and ROW work, 
“The right-of-way market right now is 
wide open.” He says that jobs range from 
the traditional utility pathways to the very 
active new oil and gas pipeline projects 
and even to customers looking for clear-
ing along ditched roadways. “Actually, the 

demand is such that we are out to October 
with production to cover demand. Today 
alone I took four new prospects, people 
looking to get into the right-of-way busi-
ness with their existing crews. They all 
want trimmers because of all the work.

“The reason,” Jones maintains, “is pro-
ductivity. With a bucket truck and chipper, 
it will take a crew of two to three workers 
to get maybe a quarter of a mile cleared a 
day. However, working a Jarraff All Ter-
rain Tree Trimmer and Geo-Boy Brush 
Cutter Tractor with a mulching head to-
gether, we can get up to two miles cleared. 
The project managers we work with all 
talk about how to meet the growing de-
mand for ROW clearing profi tably, espe-
cially with the growing labor shortage.”

In Jones’ opinion, “Using our machines 
for ROW trimming is the fastest way to 
go because there are no outriggers, and 
the operator works in a protected, climate-
controlled cab. All the operator has to do 
is to drive up and start cutting, whereas 
with a traditional bucket truck, the opera-
tor has to put out the outriggers, make the 
trim cuts, close everything back up and 
repeat the process. 

Bandit’s BTC300 track carrier, shown here with a 90-inch mulching head for clearing brush and small trees, sits on a CAT steel-track undercarriage. Courtesy of 
Bandit.

Bandit’s SA-25 stump-grinder attachment for skid 
steers has a 25-inch-diameter cutting wheel.
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“With a Jarraff trimmer, the operator 
can leave the boom in the air and move 
from one tree to another quickly,” Jones 
reports. “The machine is designed specifi -
cally for this kind of trimming. Adding to 
all of that is that the saw head rotates 180 
degrees to any angle you want to make the 
cut, so production is fast.

“After that, you bring in the Geo-Boy 
Brush Cutter to grind up the material you 
just dropped. In many cases, the two ma-
chines can work virtually side by side. 
These machines complement each other,” 
Jones adds.

“We are fi nding that what’s happening 
is that people working in the right-of-way 
business are understanding the concept of 
our units working together and what they 
can do with them, especially as utilities 
and contractors are fi nding it diffi cult to 
fi nd people to climb or to work in bucket 
trucks at 70 feet in the air in the elements. 
What we see is an industry going to me-
chanical trimming – not putting an opera-
tor up in the air.”

Jones maintains that in New England 
especially, some people do not think me-
chanical cutting always results in a proper 
cut, “... but the rotating head on the Jarraff 
makes for more proper or acceptable cuts. 
We are trying to help educate people, espe-
cially in the New England area, as to not 
only the cost savings for this kind of work 
but also the bigger thing – safety – which 
everyone in our business is preaching. It is 
the difference between being 80 feet in the 
air and tied in – and even the best climber 
can make a mistake or an outrigger can col-
lapse – versus being belted in inside a pro-
tected cab only seven feet off the ground. 
The safety is much different,” he argues.

The philosophy at Kershaw is similar, 
according to Mike Balkom, national sales 
manager. Kershaw is part of the Progress 
Rail Maintenance of Way Division, sup-
porting railroad and utility rights of way. 
Balkom says the company has a great team 
for effi cient right-of-way clearing, send-
ing in the SkyTrim 75 G2 Tree Trimmer 
to take down limbs to clear power lines, 

then following up with a 
Klearway Brush Cutter for 
mulching the debris.

He says the company has 
been building Klearway 
brush cutters since 1969, 
producing a series of ev-
er-evolving machines, as 
well as two models (rubber 
tire and tracked) of the Sk-
yTrim tree trimmers. “The 
tracked machines are used 
typically in wet and marshy 
and coastal areas,” he ex-
plains, “but the bulk of 
what we sell is on rubber. 
Both feature a hydraulically 
powered, 24-inch-diameter 
saw with carbide tips.

“Additionally, we offer 
a mini SkyTrim (SkyTrim 
Mini 55 TH) for tight spots 
like backyards, alleys and 
lake lots where power lines 
are running though a com-
munity and there is not a lot 
of space,” Balkom explains, 
adding, “Golf courses also 
are expressing interest in 
those for keeping big trees 
down.

“Our Klearway 500 (brush cutter) 
features a 200-horsepower large drum 
grinder-mulcher head,” he adds. “These 
mulchers come from Europe and can take 
on larger material than early models. The 
machines live longer because they are so 
heavy. For years, the rotary cutters were 
good, but the drawback is they would 
throw material up to 300 feet from the cut-
ting site, and that was a danger. The new 
mulch-attachment design means the ma-
chine can cut larger material and not dam-
age the machine or throw material as far. 
The mulching head actually contains the 
material very well,” he maintains.

Jason Morey, sales manager at Bandit 
Industries, is of the opinion that, “Someone 
looking to get into the business can leverage 
the lighter maintenance side if they have a 
skid steer or a mulching machine. “Many 
get their start that way,” he says.

“Bandit offers a mulcher head to go on 
a skid steer. That’s one good way to get 
started,” he maintains. “The next level 
would be to get into a dedicated unit. We 
are seeing larger dedicated carriers getting 
into miles of ROW work.

“Right now we have a machine with 
300 horsepower and a 90-inch mulcher 

Jarraff’s All Terrain Tree Trimmer paired with its Geo-Boy Brush Cutter 
tractor with a mulching head can clear up to eight times as much forest 
as a bucket truck and chipper crew, according to Jarraff’s Kenny Jones. 
Courtesy of Jarraff.

Kershaw’s SkyTrim 75 G2 Tree Trimmer on a steep 
side slope. Courtesy of Kershaw/Progress Rail.
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attachment. We also offer a stump-grinder 
attachment that changes out rather quick-
ly, and the 44-inch-diameter cutter wheel 
will do fairly large stumps. Frankly, I do 
not see any restrictions on the size of a 
stump our machine could handle,” Morey 
states. He adds, “We just came out with a 

stump-grinder head for skid steers as well, 
the SA-25, with a 25-inch-diameter cut-
ting wheel.

“We are seeing high demand for ROW 
work and are seeing a lot of growth in de-
mand for chippers and dedicated mulchers, 
especially for new ROW pipeline work in 

the Midwest. Also there is high demand for 
cleaning up regrowth in established rights 
of way in general,” Morey concludes.

“If a right of way is well maintained,” 
says Matt Hutchinson, Vermeer’s product 
manager for the tree care, rental, land-
scape and forestry industries, “it becomes 
a vertical challenge to keep the canopy 
from growing back.

“From the maintenance side of an es-
tablished right of way, we see crews favor 
brush chippers” once they have the limbs 
on the ground, Hutchinson explains. Most 
chippers are in the 12- to 18-inch capaci-
ty. Popular for utility line clearing are the 
BC1000 XL (initially a 10-inch chipper 
and now 12-inch) and the BC1500, a 15-
inch machine. These are very effi cient at 
chipping and broadcasting chips back onto 
right of way so there is no need to haul 
material out.”

For knocking down regrowth, he says 
there is the FT100 forestry tractor. “This is 
a self-contained tractor with a rotary head 
that can go below grade, taking out small 
trees and suckers that will regrow. This 
machine takes them out at the root, cutting 
four inches below grade.”

For cutting a fresh right-of-way lane, 
Hutchinson suggests the WC line of 
whole-tree chippers. The WC2300 XL is a 
whole-tree chipper with 23-inch capacity. 
The other is the WC2500, 25-inch model. 
“The WC2300TX is a 600-horsepower, 
self-propelled track machine,” he adds.

“When crews go in and have to drop big 
wood, the WC machine comes up, chips 
and broadcasts material on site. All that 
is left is a fi eld of stumps. And for those, 
we have the FT300 forestry tractor. It is a 
larger version of the FT100 used typically 
for maintenance. This machine will go in 
and grind stumps down to 8 to 12 inches 
below grade. Sometimes crews will come 
in with a dedicated stump cutter or bull-
doze out the stump. Then the FT300 will 
come to do the top dressing – smoothing 
out the right of way one last time, mixing 
chips back into the ground for a prepared 
ROW path.”

Integrated vegetation management
As manufacturers build machines to 

attack the new right of way or create and 
adapt equipment to knock back vegeta-
tion to stay on top of regrowth, there is an 

Vermeer’s FT300 forestry tractor is a larger version of the FT100 used typically for maintenance. This machine 
is designed to take out whole trees and grind stumps down to 8 to 12 inches below grade. Courtesy of Vermeer.
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increasing trend to integrate spray tech-
niques to limit reemergence.

Caleb Boullion, spray-equipment mar-
ket manager for Altec, says the integration 
this year of Minnesota Wanner sprayers 
into the Altec lineup of equipment is part 
of the company’s mission of expanded 
product offerings for its customer base in 
tree care and the utilities business, as well 
as expansion into the lawn and landscape 
markets.

“For the arbor care industry, the sprayers 

are a two-pronged approach as customers 
get more into tree care maintenance and 
pest control, from root management to be-
ing able to reach high into the trees. Some 
sprays can reach 70 feet into the air with 
higher-pressure pumps,” says Boullion.

“Power spray equipment is either direct-
ly driven off a chassis PTO, or the sprayer 
can have its own engine operating, for ex-
ample, off the back of a pickup or fl at deck 
(fl atbed or trailer). In some cases, units 
can be built for a custom truck with the 

tank attached to the chassis.
“One of our best fi ts for right-of-way 

work is equipment down to 200-gallon 
tanks mounted to the bed of a truck that 
can drive along the ROW.” The company 
employs Boom Buster boomless nozzles, 
for which one of the specialty uses is along 
a right of way. Boullion says these nozzles 
can be mounted on the front of a truck 
and operated from the cab. More typical, 
Boullion notes, is a setup with 7- to 8-foot 
booms on the back of a truck with nozzles 
pointed down at low-growth vegetation, 
which keeps down spray and overspray.

“If one is doing a right of way and 
using a setup of more than one tank, all 
tanks typically will be fi lled with the same 
chemical,” he says.

“We supply the pumps, tanks hoses and, 
in some cases, TeeJet equipment, which is 
a specialized actuator and control setup to 
dial in a blend of chemicals or volume, or 
both,” Boullion adds.

“Some of the most popular equipment 
includes the KW225, specially designed 
for ROW spraying. This is a polyethylene 
tank with a pump and hydraulic motor 
that can be put on the back of a truck and 
driven into diffi cult areas such as swamps, 
dense vegetation or rugged terrain.”

Circle 21 on RS Card or visit www.tcia.org/Publications

A Chemical Containers Inc. spray rig mounted on a 
custom-designed, all-aluminum-body ROW sprayer. 
Courtesy of Chemical Containers, Inc.
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Tom Duffy, independent manufactur-
er’s sales representative for Chemical 
Containers, Inc., says spray equipment is 
used “mostly on the maintenance side” of 
ROW work. “Say a clear-cut is done for a 
right of way. In six months to a year, re-
growth can be two to three feet or taller. At 
that point, it is a fi ne line between using a 
maintenance spray and a mower.

“There are two schools of thought, I 
fi nd,” says Duffy. “One is to keep the right 
of way cut each year. Another is to spray 
everything, which may kill good trees that 
get in the way.”

Integrated vegetation management, or 
IVM, is a balance of the two. The solution 
is selecting the right sprayer and the right 
spray, Duffy says.

“We build a large spray unit for railroad 
use, a huge 350-gallon unit that is sent 
out to hit anything on or along the tracks 
where there are no homes. Near homes, 
though, contractors may use an all-ter-
rain vehicle or hand sprayers for targeted 
spraying,” he explains. 

Duffy notes one needs to fi rst consider 
the vehicle you intend to use, pickup or 
fl atbed, one tank or two, and if you want 
to use a spray boom or work with up to 
200 feet of hose running from the truck.

Spray selection is also an issue, Duffy 
notes. “There are some products that will 
kill everything right away and some, like 
bud retardants, that will not take the under-
brush right away. In the Northeast, we use a 
product starting in mid-August that retards 
bud growth the following year. This is an 
ideal time because it takes effect as leaves 
go to the fall colors.” Similarly, Duffy points 
to herbicide options such as those that kill 
top growth but have limited effect on ground 
vegetation. ROW managers may also spray 
freshly cut stumps to limit sprouting.

While the plethora of management op-
tions may seem confusing, with all the 
right-of-way work reported by tree care 
professionals and manufacturers, it’s obvi-
ous that an interested tree care fi rm can tap 
into the business. It’s just a matter of what 
level of service you want to approach and 
what equipment you want to invest in.

Next month, Part 2: E quipment for storm 
work and cleanup in rights of way, as well as 
for creation of fi rebreaks and defense zones 
for protecting property from wildfi res.Circle 18 on RS Card or visit www.tcia.org/Publications

A Chemical Containers Inc. spray rig ready for mounting on a delivery vehicle for right-of-way work. Cour-
tesy of Chemical Containers, Inc.
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Remembering Nathan Dodds, 
Mauget president and CEO

Nathan “Nate” E. Dodds, president and 
CEO of the J.J. Mauget Company, passed 
away unexpectedly June 14, 2017. Dodds, 
74, suffered a massive heart attack.

“Nate had a new vision for Mauget and 
was excited about the future for the com-
pany,” a statement from Mauget said.

Mauget is a 45-year TCIA Associate Mem-
ber company and a TCIA PACT partner that 
develops and sells tree-injection technology, 
tools and products. 

Nate joined forces with his father, Dale I. 
Dodds, and younger brother, Charlie Dodds, 
at Mauget 35 years ago. When Nate’s 
father, Dale, passed away 20 years ago, 
Nate took over as president and CEO, and 
he had been driving the business ever since. 

“The family-owned-and-operated busi-
ness has considered everyone who has 
ever worked at Mauget as part of the ex-
tended Dodds family,” the statement said. 
“Nate’s presence and contributions were 
respected and felt in the offi ce, as well as 
within the entire tree care industry. He will 
be missed around the country.”

“Recently, Nate brought in his daughter, 
Kellie E. Dodds, to work with him in exe-
cuting his new vision for the company and 
bringing it to fruition,” the statement said. 
“Kellie has proudly and graciously accepted 
the position of president and general manager 
of the J.J. Mauget Company. She will con-
tinue her father’s work and looks forward to 
bringing his dreams for Mauget to life.”

He is survived by his wife, Brenda; three 
children, Kellie, Jesslyn and Bob; and three 
brothers, Alan, Dale Jr. and Charlie. He also 
had four grandchildren and many nieces and 
nephews who had children of their own. 

Donations can be made in his honor to 
the American Heart Association or Ameri-
can Diabetes Association.

OSHA delays electronic 
reporting

At the end of June, the Occupational 
Safety and Health Administration an-
nounced a proposed delay of the com-
pliance date for “Improve Tracking of 
Workplace Injuries and Illnesses,” its 
electronic-reporting rule. 

On May 12, 2016, OSHA published the 
fi nal rule that set an initial deadline of July 1, 
2017, as the date by which certain employ-
ers would be required to submit the informa-
tion from their completed 2016 Form 300A 
to OSHA electronically. This action OSHA 
just took proposes to extend the initial sub-
mission deadline to December 1, 2017, to 
provide the new administration an opportu-

nity to review the new electronic reporting 
requirements prior to their implementation 
and allow affected entities suffi cient time to 
familiarize themselves with the electronic 
reporting system, which was not going to be 
available until August 1, 2017. 

OSHA also announced that it intends 
to issue a separate proposal to reconsider, 
revise or remove other provisions of the 
prior fi nal rule. 

Former Stihl president Fred 
Whyte dies at 70

Fred Whyte, former president of Stihl 
Inc., passed away July 7, 2017, surrounded 
by his family at his home in Virginia Beach, 
Virginia, after a battle with an aggressive 
form of cancer. He was 70 years old.

Whyte began his Stihl career in 
1971, working as a regional manager 
for Stihl American. He moved up the 
ranks and at the age of 34, led Stihl’s 
expansion and operations in Canada. 
In 1992, Whyte returned to the U.S. as 
president of Stihl Inc. After serving Stihl 
for more than 45 years and leading Stihl 
Inc. for 23 years, Whyte retired, and was 
named sole director and chairman of the 
Board of Directors for Stihl Inc., and infl u-
enced Stihl strategy worldwide.

During his retirement Whyte stated, “I 
often say history is a great business teach-
er. And after working for more than four 
decades in this industry, I can confi rm that 
substance wins out over style, every time.”

Bjoern Fischer, president of Stihl Inc., said,  
“Fred Whyte was a man who had both sub-
stance and style, and we are forever thankful 
for his leadership of our organization.” 

Whyte is survived by his wife Karen, their 
two children, Jean and John (wife Stacy), 
and their twin granddaughters, Klarise and 
Isla.

ServicePro joins TCIA PACT
 TCIA welcomes ServicePro as a fi rst-

year Partners Advancing Commercial Tree 
Care (PACT) Root partner for 2017.

Based in Columbus, Ohio, ServicePro 
was founded 20 years ago and has since be-
come a leader in fi eld-service-management 

Cutting Edge - News Send Cutting Edge News items to editor@tcia.org

Nate Dodds, right, and Charlie Dodds, his brother, 
paused for a photo during the May 2014 TCIA Tree 
Injection Summit held at the Mauget headquarters 
in Arcadia, California. TCIA fi le photo.

Aaron Schuler, brand-new faculty member 
of Gateway Technical College in Racine, 
Wisconsin, shows off a truck recently donated 
to the new Urban Forestry Degree program at 
the college by Wachtel Tree Science, Inc., an 
accredited TCIA member company based in 
Merton, Wisc. Schuler has years of experience 
in the tree care industry in addition to a mas-
ter’s degree from UW Stevens Point. (Continued on page 67)
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Oregon’s new SpeedMax XL .404 cutting system was built with a focus on 
cutting speed, strength and durability with advanced designs across the bar, 
chain and sprocket. Features include a 19HX chamfer-chisel saw chain designed 
to deliver faster, more aggressive cutting. The tall chamfer-chisel cutters are 
made to combine durability with improved chip clearance to deliver faster and 
more consistent cuts. The guide bar is designed to reduce vibration to the cutting 
system and has been widened to improve chain retention. Stiffer and stronger to 
increase cutting speed, it also features a tail contour to decrease friction, making 
it less likely to throw chain. The larger, 14-tooth, replaceable sprocket nose fea-
tures high-alloy industrial bearings and requires fewer rotations to accomplish 
the same work with less heat build-up – extending the life of the nose. The 
.404-inch rim sprocket is precision-balanced and machined from durable, solid-
billet steel. It is equipped with a raised-tooth design to reduce chain stretch, and 
improved debris ejection with tapered side-ports. The SpeedMax XL .404-inch 
guide bar and sprockets are now available; the 19HX saw chain will be available 
in North America beginning September 1. (www.OregonProducts.com)

Cutting Edge - Products

The Steiner SC101 Stump Cutter at-
tachment features a 16-inch-diameter 
cutting wheel powered by a mechanical 
driveline designed to effi ciently transfer 
power to 24 carbide cutting tools for 
smooth, productive stump grinding. The 

driveline turns the wheel at 1600 rpm 
and incorporates a reliable PTO belt 
and right-angle gear box designed for 
operation on Steiner 440 and 450 trac-
tors. The SC101 is raised, lowered and 
swept through stumps with tractor pow-
er of 25 to 40 horsepower. Four-wheel-
drive traction and slope capability up to 
30-degrees enables Steiner tractor oper-
ators to grind stumps on varying terrains 
and quickly travel stump-to-stump at up 
to 10 mph. (www.steinerturf.com)

Circle 93 on RS Card or visit 
www.tcia.org/Publications

Circle 92 on RS Card or visit www.tcia.org/Publications

TreePans, from TreePans.com, Inc., were created to solve leading is-
sues in young tree mortality: insuffi cient watering, mechanical damage 
and weed suppression. Made in the USA from recyclable plastic and 
meant to stay on a tree through its establishment period, TreePans are 
designed to better water, protect and maintain young, es-
tablishing trees. They come in four colors, are 35-inches in 
diameter and have a patented, expandable door system that 
allows the product to encompass most projects and trees. 
The adjustable door collapses down to 1 inch in diameter, will expand to 12 inches, and 
then will expand on its own with the growth of the tree. Sitting 2.5 inches above the 
soil allows for air circulation as well as a greenhouse effect to retain moisture within 
soil and reduce evaporation. Concerned about water volume? TreePan water reservoirs, 
which securely fi t on the underside of TreePans, slowly leech water to the root system. 
(bbrown@treepans.com; 712-540-8278)

Circle 91 on RS Card or visit www.tcia.org/Publications

TreePans tree-mortality defense

Oregon SpeedMax XL .404 cutting system

Steiner SC101 Stump Cutter 
attachment

For more information on products 
featured here, circle the number on the 

Reader Service Card, or visit 
www.tcia.org/Publications. 

Send Cutting Edge Products 
information to: editor@tcia.org
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Sterling Atlas rigging line
Sterling Rope Company’s new Atlas rigging line is designed for dynamic rigging in tree 

work. This dedicated, all-purpose, 9/16-inch rigging line is made with a polyester sheath 
intended for durability in all conditions. Its braided-nylon core is designed to run smoothly 
through gear and provide smooth handling yet with the ability to absorb dynamic forces. 
It works with a port-a-wrap, capstan winch or rigging blocks. The Atlas is spliceable or 
can be ordered with a sewn-eye termination for knotless rigging. Specs include an average 

breaking strength (ABS) of 10,386 pounds, and 
7-percent elongation at 10 percent of the rope’s 
maximum breaking strength (MBS). Available 
in lengths of 150, 200 and 600 feet. Atlas lines 

in additional diameters will be available this fall. 
Made in the USA. (www.SterlingRope.com)

http://www.SterlingRope.com
mailto:bbrown@treepans.com
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August 4, 2017
Chipper Operator Specialist Workshop – Spanish**
Roseville, CA
Contact: www.tcia.org/training

August 11, 2017
Electrical Hazard Awareness Program/EHAP – Spanish**
Homestead, FL
Contact: www.tcia.org/training

August 14, 2017
Arbormaster Tree Climbing Methods
Reston, VA
Contact: info@arbormaster.com; (860) 429-5028

August 17, 2017
Arbormaster Precision Tree Felling, Chain Saw Safety
Reston, VA
Contact: info@arbormaster.com; (860) 429-5028

August 18-19, 2017
Professional Tree Care Association (PTCA) of San 
Diego Field Day
Balboa Park, San Diego, CA
Contact: ptcaosd.wildapricot.org

August 25, 2017
Aerial Lift Specialist Workshop – Spanish**
Selma, TX
Contact: www.tcia.org/events

September 11-12, 2017*
Rocky Mountain Chapter ISA Annual Conference
Loveland, CO
Contact: www.isarmc.og

September 14, 2017
Aerial Lift Specialist Workshop**
North Franklin, CT
Contact: www.tcia.org/training

September 14-15, 2017*
Arboriculture Society of Michigan Arborfest
Midland, MI
Contact: www.asm-isa.org

September 20, 2017
Saluting Branches – Arborists United for Veteran 
Remembrance
45 National Cemeteries across the U.S. 
Contact: www.salutingbranches.org

September 24-27, 2017*
Pacifi c Northwest Chapter Annual Training Conference
Lynnwood, WA
Contact: www.phwisa.org

September 27-29, 2017*
Texas Tree Conference
Waco, TX
Contact: www.isatexas.com

October 1-2, 2017
MAC-ISA Annual Meeting & Trade Show
Virginia Beach, VA
Contact:  www.mac-isa.org

October 1-3, 2017*
New England Chapter ISA Conference
Southbridge, MA
Contact: www.newenglandisa.org

October 5, 2017*
Wisconsin Arborist Association Fall Meeting
West Bend, WI
Contact:  www.waa-isa.org

October 17-18, 2017*
Illinois Arborist Association Annual Meeting
Tinley Park, IL
Contact: www.illinoisarborist.org

October 19-20, 2017
New Jersey Shade Tree Federation Annual Meeting
Cherry Hill, NJ
Contact:  www.njstf.org

Industry Almanac More almanac online! For the most up-to-date calendar information, 
visit www.tcia.org events industry calendar

Send almanac listings to editor@tcia.org, 
or post them yourself on TCIA’s Industry Calendar – follow the directions above.

September
Machinery & Equipment: Trucks; Storm Prep & Response
Tools & Supplies: Fertilization/Soil Amendments
Services: Maintenance & Repair
Safety: Aerial Lift Safety, CTSP CEU Quiz
TCI Equipment Locator: Guide to New & Used  
 Equipment

October
Machinery & Equipment: Firewood Equipment, Cranes
Tools & Supplies: PPE, Hazard Tree Assessment
Services: Marketing Tools, New Technology
Safety: Chain Saw Safety
Pre-show Issue: TCI EXPO 2017

Contact editor@tcia.org
Advertising opportunities: Sachin Mohan, smohan@tcia.org

Each issue of TCI Magazine contains a variety of articles tailored to the specifi c needs, concerns and interests 
of arborists. TCI solicits a number of articles from outside writers to keep its editorial content fresh. 
Do you have a story for TCI? The editor will be happy to review your idea or manuscript and discuss it with you. 
Here are some of the upcoming topics for the next two issues:

What’s Coming in TCI?

http://www.tcia.org/training
http://www.tcia.org/training
mailto:info@arbormaster.com
mailto:info@arbormaster.com
http://www.tcia.org/events
http://www.tcia.org
mailto:editor@tcia.org
http://www.isarmc.og
http://www.tcia.org/training
http://www.asm-isa.org
http://www.salutingbranches.org
http://www.phwisa.org
http://www.isatexas.com
http://www.mac-isa.org
http://www.newenglandisa.org
http://www.waa-isa.org
http://www.illinoisarborist.org
http://www.njstf.org
mailto:editor@tcia.org
mailto:smohan@tcia.org
www.isatexas.com
www.newenglandisa.org
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October 26-27, 2017 *
Trees South Carolina Conference 
Folly Beach, SC  
Contact: www.treessc.org 

October 31, 2017
Certifi ed Treecare Safety Professional/CTSP Workshop
Columbus, OH 
Contact: www.tcia.org/training

November 2-4, 2017*
TCI EXPO Conference & Trade Show
Pre-show events November 1, Columbus, Ohio
Contact: www.tcia.org

November 8-9, 2017*
Oklahoma Grows Conference & Trade Show
Thackerville, OK
Contact:  www.oknla.org

November 29-December 1, 2017*
New England Grows
Boston, MA
Contact: www.newenglandgrows.org

January 2018* (TBD)
Grow Maine Green 
Augusta, ME
Contact: www.mainearborist.org

January 2-4, 2018
Northern Green 2018
Minneapolis, MN
Contact: www.northerngreenexpo.org

January 15-17, 2018
MGIX – Midwest Green Industry Xperience 
Columbus, OH
Contact: www.mgix18.com

January 18, 2018*
CT Tree Protective Association Annual Meeting
Southington, CT
Contact: www.CTPA.org

January 18-19, 2018
Think Trees NM Conference
Albuquerque, NM
Contact: www.thinktreesnm.org

January 23-24, 2018
Certifi ed Treecare Safety Professional/CTSP Workshop
Atlanta, GA
Contact: www.tcia.org/training

January 23-24, 2018*
Maryland Arborist Association Annual Meeting
Turf Valley, MD
Contact: www.mdarborist.com

January 23-25, 2018*
Indiana Arborist Association Annual Meeting
Indianapolis, IN
Contact: www.indiana-arborist.org

January 28-29, 2018*
NY State Arborist Association Annual Conference
Suffern, NY
Contact: www.nysarborists.com

February 5-6, 2018*
Ohio Tree Care Conference
Columbus, OH
Contact: www.ohiochapterisa.org

February 5-9, 2018*
Winter Management Conference
Maui, Hawaii
Contact: 1-800-733-2622; www.tcia.org

February 21-22, 2018
Certifi ed Treecare Safety Professional/CTSP Workshop
Schiller Park, IL
Contact: www.tcia.org/training

* Indicates that TCIA staff will be in attendance
**  Susan Harwood Grant-funded workshop; does 

not include lunch
*** ASTI grant supported workshop

Circle 23 on RS Card or visit www.tcia.org/Publications
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By Mark E. Battersby

The operators of most tree care busi-
nesses rely on tax deductions and 
write-offs to reduce the impact of 

taxes on their bottom line. Often over-
looked, however, are the deductions for 
marketing expenses. Few seem aware that 
advertising, promotional and marketing 
expenses are tax deductible.

Today, brick and mortar businesses are 
experiencing a shift to online sales while 
many service-oriented businesses, such 
as tree care companies, are seeing greater 
benefi ts from online promotion strategies. 
The question of whether websites or inter-
net-related advertising and promotional 
expenses are tax deductible obviously re-
quires a closer look.

According to the IRS, advertising and 
marketing expenses must only be reason-
able and directly related to the tree care 
business in order to be tax deductible. 
That means the cost of advertising a fi rm’s 
services, products, or goods – business 
cards, yellow page ads, and so on – are de-
ductible as current expenses. Promotional 
costs that create goodwill, such as spon-
soring a youth football or soccer team, are 
also deductible so long as there is a clear 
connection between the sponsorship and 
the tree care business. While naming the 
team the “Smith Tree Trimmers” or listing 
the business name in the program is usual-
ly evidence the expenditure is deductible, 
the same is not always true when it comes 
to internet promotion.

Viva la difference
Small businesses often lump advertis-

ing, promotions, public relations and other 
sales support expenses under the market-
ing heading. Others record them separate-
ly, especially if the business has designat-
ed a specifi c employee to carry out these 
functions. Separating advertising and 
promotion budgets is the fi rst step when 
reducing costs with tax deductions.

In the eyes of the IRS, advertising con-
sists of paid, scripted messages directed at 

potential customers or clients. Promotion 
is paid exposure for the business. Exam-
ples of advertising include magazine and 
newspaper ads, radio and TV spots, bill-
boards, website banner ads and signage at 
events. Advertising that does not directly 
relate to the tree care business’s services 
or products, such as supporting legislation 
or promoting a charity, may or may not be 
tax deductible. 

Specifi cally, advertising expenses in-
clude the cost of media buys, expenses 
associated with creating ads, agency fees 
and commissions. Promotional expens-
es are expenditures made by the tree 
care business to make its services better 
known to consumers. The IRS considers 
promotion expenses to be tax-deductible 
as business expenses – provided they 
are ordinary and necessary. Promotion-
al expenses include the fees charged by 
an event for the tree care business to 
sponsor, items given away, signage cre-
ated for an event, staff time creating and 
attending events, products or services 
given away and fees paid to consultants, 
event workers or endorsers. 

However, while many website and mar-
keting services contracted for can be de-
ducted in the same year they are incurred, 
there are, unfortunately, a few services 

where the cost can be recovered only 
through the long amortization write-off 
period.

Marketing and other expenses
Marketing via social media is becoming 

increasingly popular as recognized by our 
tax laws. The expense of creating social 
media and ongoing account management 
are considered advertising expenses and 
can be claimed as a tax deduction in the 
year paid or incurred. Consider, a few ex-
amples:

•  Google AdWords. Used to attract new 
customers or clients instantly, a sim-
ple campaign can be set up in minutes 
and display search results within a 
couple of hours.

•  Pay-per-click (PPC) campaigns. Like 
AdWords and other internet market-
ing and advertising expenses, the cost 
for a PPC campaign also falls within 
the miscellaneous advertising section 
of the tree care operation’s tax return.

• Facebook ad campaigns.
• Twitter ad campaigns.
• Display banner-ad campaigns.
•  Costs for hiring an agency to conduct 

any of these campaigns.
•  On-page and Off-page SEO (basic 

and ongoing). Search engine optimi-

Marketing expenses, such as the cost of these banner ads on TCIA’s website, are tax deductible.

Business of Tree Care
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zation (SEO) campaign results are 
a long-term campaign to keep your 
website at the top of search engine re-
sult pages, but it takes time if it’s done 
properly.

• Link Building
Don’t forget old-fashioned goodwill 

advertising. If the business is expected to 
benefi t in some shape or form from a pro-
motional activity, the cost of institutional 
or goodwill advertising may be deducted. 
This is because the motive of advertising 
activity is to get the name of the arborist or 
the business in front of the public. Good-
will advertising includes:

•  Promotional activities that ask people 
to donate for charity;

• Getting a business sponsor;
• Distributing product samples; and
•  Organizing contests and offering re-

wards or prizes.
Unfortunately, labor costs involved in 

organizing such activities cannot be de-
ducted. Actually, it is necessary that funds 

be paid in order to record it as advertising 
expense or a deduction.

On the off chance that the website is be-
ing used for publicizing an event or pub-
licity, web support costs can be deducted 
as a promotional cost. In the event that the 
site is utilized for sales and has an e-com-
merce option, it is a sales expense and, as 
such, is considered independently.

Naturally, detailed records and receipts 
for these marketing expenses are strongly 
recommended. Also, every arborist should 
be aware of the IRS’s guidelines (or lack 
of guidelines) for deducting the cost of 
developing and maintaining a website 
often raises questions about where those 
expenses should be deducted on the tax 
return or even whether they should be de-
ducted.

Website development costs
That’s right, many years after the inter-

net fi rst emerged as a key marketing tool 
for businesses of all sizes, the IRS has yet 

to issue formal guidance on the treatment 
of website development costs. Fortunate-
ly, informal internal guidance suggests 
that one appropriate approach is to treat 
those costs like an item of software and 
depreciate them over three years.

It is clear, however, that businesses that 
have paid large sums to develop sophis-
ticated sites allocate their costs to items 
such as software development (currently 
deductible, like research and development 
costs), utilizing the Section 179 fi rst-year 
expensing election and, in many cases, 
claiming the cost as currently deductible 
advertising expenses.

In reality, the classifi cation of web de-
sign-and-development services often 
depends on when the work was actually 
done, who did it and the specifi cs of the 
actual work. If, for example, an outside 
contractor designs a simple template web-
site for informational purposes that does 
not require extensive custom program-
ming, it can be capitalized and the expen-

Circle 6 on RS Card or visit www.tcia.org/Publications
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ditures amortized and written-off over its 
“useful life” (usually three years) once put 
into service. Or, depending on the tree care 
operation’s accounting practices, the cost 
could be an immediately deductible adver-
tising expense in the year the website de-
sign was completed and put into service, 
or “published.”

Here’s a look at several specifi c web-
site-related expenditures:

•  Cost for the design of the website by 

an outside contractor hired for this 
purpose

•  Cost for the template if a pre-made 
design was purchased

•  Cost for hosting the site as well as the 
domain fee

•  Cost for any premium services (such 
as add-ons or plug-ins for the busi-
ness’s site)

•  Cost for maintenance
If a new blog was created and uses free-

lance bloggers for its content, be sure to 
keep records of all related expenses be-
cause they are often tax deductions as 
well.

If the website was purchased, the buy-
er is required to amortize the cost over a 
three-year period. Content or design up-
dates and ongoing maintenance are con-
sidered advertising and can be deducted 
the same year. It is a similar story for host-
ing, domains and other similar products 
or services that are usually deducted the 
same year.

Up to $5,000 of so-called “startup” ex-
penses, can be deducted in the fi rst year – 
even where the website is built before the 
tree care business opens its doors. While 
that immediate deduction for startup costs 
is reduced, dollar-for-dollar when start-up 
costs exceed $50,000, the balance is re-
coverable over a 15-year period. 

Computers and computer software
As a general rule, software purchased 

for business use must be depreciated over 
a 36-month period. When software comes 
with a computer and its cost is not sep-
arately stated, it’s treated as part of the 
hardware and depreciated over fi ve years. 

However, under Section 179, the cost 
of a whole computer system (including 
bundled software) can be written-off in 
the fi rst year so long as the total cost is 
within Section 179’s $500,000 limit. Off-
the-shelf computer software, that is com-
puter software that is readily available for 
purchase by the general public, is subject 
to a nonexclusive license and has not been 
substantially modifi ed, that is placed in 
service during the tax year qualifi es for 
the Section 179 fi rst-year expensing de-
duction.

Computers purchased to use for adver-
tising or promoting the tree care operation 
are also a deductible business expense. 
Offi ce equipment such as a computer is 
usually deducted over fi ve years. Howev-
er, just like other equipment used in the 
business, the entire cost of a computer 
may be deductible in a single year.

It’s important to keep documentation 
and detailed records of how things were 
used. Obviously, every arborist and tree 
care professional should always consult 
with a tax professional about what is and 
is not deductible by the business. Circle 34 on RS Card or visit www.tcia.org/Publications
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By Janet Aird

For David Mauk, founder, owner 
and CEO of  Jones Road Tree Ser-
vice, empowerment is the way to 

his company’s success.
“You have to empower yourself, your 

family and your team every day,” says 
Mauk.

Mauk began building his business by 
getting leads for a small tree care com-
pany in Spring, Texas, in 1997, while he 
was attending the University of Houston. 
Ten years later, the owner began talking 
about retiring. Mauk decided to go out on 
his own.

“I bought my fi rst truck, stump grinder 
and chipper,” he says. “It was an adven-
ture. I give a lot of credit to the Lord, my 
mom – who helped me start the business, 
and my wife.” 

He also joined TCIA. Although the 
owner of the tree care company had taught 
Mauk how to do tree work, he didn’t use 

ANSI standards. 
“We had a few 
bumps along the 
way,” Mauk says, 
“but we started 
practicing our craft 
correctly.”

Jones Road, now 
an 11-year TCIA 
member based in 
Houston, Texas, 
serves the great-
er Houston area, 
which has a diverse 

tree population, including live oaks, water 
oaks, pines and elms. But, interestingly, 
these trees don’t grow as tall or as large in 
diameter as they do in the Northeast, ac-
cording to Mauk.

In the winter, approximately half his 
customers are residential and half com-

mercial, including homeowner asso-
ciations (HOAs), multi-family units 
and subcontracted work for grounds-
maintenance companies. In the summer, 
when residential customers have more of 
a need for tree work, the percentage rises 
to some 70 percent.

Mauk’s family is central to the compa-
ny. “It’s a more personal fl avor when fam-
ily is involved,” he says. 

His wife, Felicitas, helps with accounts 
receivable, and daughter, Vancie, has 

been helping out since she was a preteen. 
Mauk’s mother, Callie, who stayed in-
volved with the company since the begin-
ning, retired this year. They all have been 
part of Jones Road’s customer service, the 
focus of the company. 

“The offi ce management has raised the 
bar on the quality of customer service in 
the space of just one year,” Mauk says. 

 Mauk believes in partnering with cus-
tomers to help them manage their part of 
the urban forest. For example, the compa-

Accreditation Profi le

In the winter, approximately half of Jones Road Tree Service customers are residential and half commercial, in-
cluding homeowner associations (HOAs), multi-family units and subcontracted work for grounds-maintenance 
companies. In the summer, work shifts more to residential. Photos courtesy of Jones Road Tree Service.

David Mauk
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ny began providing plant health care and 
tree preservation three years ago when 
customers asked for help with their failing 
Italian cypresses and pines. Mauk found 
that customers were fertilizing and over-
watering to try to bring the trees back to 
health, but that the problems were usually 
unrelated to those issues. Sometimes the 
trees were transplanted too deeply, mulch 
was piled too high against the trunks or 
the supports hadn’t been removed and the 
trees were girdling. 

“I told them it was the wrong manage-
ment of a valuable asset,” he says. “We ed-
ucate our customers about the importance 
of trees and the urban forest we live in, 
and we teach them the best management 
practices that I’ve been taught. We have to 
show them that being proactive is better 
than being reactive.” 

 In addition to PHC consultations, Jones 
Road Tree Service does pruning, including 
surgical pruning, trimming, planting, re-
movals and stump grinding. They market 
through an online service called BirdEye, 
which helps business owners use their on-

line reviews to contact new clients, Mauk 
says.

Jones Road has 22 employees.

“I’m most proud of us working as a 
team,” Mauk says. “It’s because of our 
team members that we got accredited. I do 

Some of the 22 employees of Jones Road Tree Service. Owner David Mauk says he provides training for em-
ployees, but that he also tries to empower them to take charge of their own safety.
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emphasize team. It isn’t about me selling 
the company. It’s about all of them doing 
their jobs every day.”

Mauk believes in empowering his em-
ployees to watch out for their own safety. 
“My father taught me to be a leader, not a 
follower,” he says. “If we teach people to 
be leaders, we’ll be better off.”

 In addition to their regular train-
ing, employees are encouraged to go 
through TCIA’s Tree Care Academy. 
When they tell him they don’t need to 
because they’ve been doing the work 
for years, he asks, “But have you been 
doing it right? Let’s see.” 

 Jones Road Tree Service earned TCIA 
Accreditation in January 2017. 

The company had been working with a 
business coach and a sales coach, and they 
were already members of the Better Busi-
ness Bureau. “We receive a lot of train-
ing,” Mauk says. “We had standing oper-
ating procedures for everything already in 
place.” 

Becoming accredited helped with 
safety training and the company’s pro-

cesses. It also helped bring the business 
side and the production side of the com-
pany together, Mauk says.

Accreditation brought the company to 
a level playing fi eld across Houston and 
across the country, he adds. “I defi nitely 
recommend it. I think it’s a must-have. If 
you’re in this business, why aren’t you ac-
credited? It takes just a few thousand dol-
lars to have a personal relationship with 
the TCIA auditors and staff and get their 
advice. The benefi ts are way more than 
fi nancial.”

Mauk foresees signifi cant growth for 
the company within the next few years. 
He’s expecting to hire two to three more 
arborists, a few more consultants and an-
other production crew. He’d also like to 
hire some PHC technicians instead of sub-
contracting the work out.

“I think Accreditation is a catalyst,” he 
says. “It energized me as a business owner. 
We’re much more driven. We have focus 
and goals. We’re much more organized. 
We can do better because we are an ac-
credited company.”
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Reviewed by Steven Pregler

The CODIT Principal – Implications 
for Best Practices, by Dirk Dujesiefken 
and Walter Liese, English translation from 
German, Das CODIT-Prinzip, by ISA, 
copyright 2015, softcover, 162 pp.

Early in my career I was introduced 
to the Journal of Arboriculture. 
It was at this time 

that the seed of my pas-
sion for arboriculture was 
sown. During this peri-
od, from 1975-1985, Dr. 
Alex Shigo’s early work 
was being published. This 
work included patterns of 
discoloration and decay, 
the CODIT model, branch 
attachments and the intro-
duction of natural target 
pruning. I remember how 
the idea of natural tar-
get pruning, among other 
changes to our methods 
of tree care, was not well received. At the 
same time, Dan Neeley presented his re-
search to support the conventional method 
of pruning. Eventually, resistance turned to 
acceptance. These were intriguing times! 

In 1986, that newly developing seed-
ling received a healthy dose of fertilizer, 
encouraging a great deal of new growth. 
It was in 1986 that Shigo retired from the 
U.S. Forest Service and began his “New 
Tree Biology” tour, promoting his new 
book of the same name. One of his very 
fi rst seminars was being held in Chicago, 
just three hours away. For me, this seemed 
to be, and turned out to be, the opportunity 
of a lifetime. 

Prior to his presentation we happened 
to meet in the hotel cafeteria line, where I 
was invited to join him at his table. What 
a delightful conversation with a wonderful 

man. “Alex” instantly became my mentor! 
I had several more occasions to see him in 
person over the years and hear him speak. 
Shigo’s untimely death was a tragic loss 
for all who knew him and for those who 
benefi ted from his teachings.

I have collected all of Shigo’s books and 
publications, so a while back when I heard 
about a new book being published in En-
glish titled The CODIT Principal – Impli-

cations for Best Practices, 
by Dirk Dujesiefken and 
Walter Liese, I just had to 
get a copy. Again, the stars 
aligned for me and I was 
able to meet Dujesiefken in 
person and hear him speak 
at the 60th Annual Shade 
Tree Short Course at Iowa 
State University in 2016.

One of the things I love 
about arboriculture, be-
sides the people, is the 
amount of research that 
continues to take place 
and the steady stream of 

practical information coming our way. 
Dujesiefken’s book is much to my liking. 
There is a good blend of the technical, in-
cluding full-page vivid color photographs, 
and many practical applications for the 
practicing arborist. He builds upon our un-
derstanding of the compartmentalization 
process in a way we all can understand, 
while providing great detail and new in-
sights. His research and book are a nice 
complement to and continuation of Shi-
go’s early work. 

In his book, Dujesiefken suggests that 
the “D” in CODIT (defi ned by Shigo as 
Compartmentalization of Decay in Trees) 
should stand for “Damage” because decay 
may not take place at all. Dujesiefken ex-
plains that after wounding, trees fi rst re-
spond to the introduction of air. Air stim-
ulates tyloses (outgrowths on parenchyma 

cells of xylem vessels of secondary heart-
wood) to form along with phenolic chem-
icals. Air also disrupts water columns, just 
one of the four phases he describes that 
take place during compartmentalization. 
The fourth phase is full encapsulation.

Early in the book, Dujesiefken covers 
structure and function of the bark, cam-
bium and wood, and how each reacts 
when wounded. His research indicates 
that during the winter, cells have little or 
no reaction to wounding. The strongest 
reaction comes in June, although the best 
times are when the tree is actively grow-
ing. Cells damaged by trunk wounds that 
extend into the heartwood do not respond 
nearly as strongly as younger wood cells 
close to the cambium. Large wounds ex-
tending into older heartwood may never 
reach phase four of the CODIT Principle 

Steven Pregler took this shot of Dirk Dujesiefken 
at the 2016 Iowa State University Shade Tree Short 
Course in Ames, Iowa.

Book Review
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and fully encapsulate the damage and 
harmful organisms.

Dujesiefken’s research led to the Ham-
burg Pruning System. He suggests when 
pruning crowns, only branches with diam-
eters up to 2 inches should be cut in weak-
ly compartmentalizing species and up to 4 
inches in effectively compartmentalizing 

species.
He also clarifi es a pruning cut that many 

seem to get wrong when pruning a branch 
without a branch collar. Shigo’s recom-
mendation was to make your cut out and 
away from the branch bark ridge (BBR) 
at approximately the same angle as the 
BBR. When completed in this way, you 
often ended up with some dead wood. 
Dujesiefken suggests starting your cut just 
outside the BBR and cutting straight down 
to prevent that dead spot from occurring.

Regarding trunk wounds, he tells us 
that there is hope for trees on which bark 
is damaged and knocked off. He gives 
us step-by-step instructions to follow. In 
short, he recommends quickly wetting 
and then wrapping the wounded area with 
opaque plastic and tacking it in place. 
Dark, moist conditions, he goes on to say, 
will promote growth of new tissues from 
the meristematic cells of the cambium into 
new phloem tissue and bark.

Dujesiefken’s book is a great read and 

valuable reference for the serious arbor-
ist. We all require a greater understanding 
of the CODIT principal and tree biolo-
gy. As Shigo would say: “Touch trees!” 
Dujesiefken certainly did!

Steven Pregler is an ISA Certifi ed Ar-
borist and a retired City of Dubuque, 
Iowa, city forester.
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When branches without a branch collar are cut in the same way as those with a branch collar – on a 
slant – the lower wound margin dies off. Image reprinted from The CODIT Principal – Implications for Best 
Practices.

He builds upon our un-
derstanding of the com-
partmentalization process 
in a way we all can un-
derstand, while providing 
great detail and new in-
sights. His research and 
book are a nice comple-
ment to and continuation 
of Shigo’s early work. 
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By Patricia Chaudoin

Andy Ross, president of RTEC 
Treecare, an accredited, 20-
year TCIA member company 

based in Falls Church, Virginia, re-
members exactly what inspired him to 
become involved in TCIA. It was the 
words of former TCIA board member 
Walt Money, now retired from the tree 
care business but still an important part 
of Ross’s business philosophy. “Walt is 
a mentor of mine, and when I was new 
to TCIA, he said, ‘Andy, you should get 
involved. You’ll get back what you put 
into this business.’ So now when I have 
the time or extra resources, I try to give 
back in whatever way I can.”

According to Ross, himself a former 
TCIA board member and chair, his re-
membering Money’s words all these years 
is part of the reason he pledged a donation 
of $12,500 to the Arborist Safety Training 

Institute (ASTI). 
“I know it’s some-
thing of a cliché,” 
he says, “but I’m a 
fi rm believer that a 
rising tide lifts all 
ships. So if we can 
get the message of 
safety out across 
the industry, we’re 
all better for it.

“We’ve been 
something of an 

obscure industry in the past, but with the 
worldwide emphasis on the environment 
and the green industry, tree care is play-
ing an important role. It’s time we get our 
house in order,” he adds.

Ross, a Certifi ed Treecare Safety Pro-
fessional (CTSP) and a Certifi ed Arbor-
ist, says his company practices what he 
preaches. “We work in OSHA’s backyard, 
so we need to live and breathe this mes-
sage of safety,” he says. “I also believe in 

the premise of constant improvement, that 
striving for safety is something that’s nev-
er fi nished. I think ASTI refl ects those val-
ues of constantly evolving and improving 
in the area of safety. For anyone who gets 
involved, the ASTI program offers a good 
return on investment because the program 
is set up to be sustainable and repe atable.”

Ross says that TCIA is the worldwide 
leader in the tree care industry and, as 
such, is the logical vehicle for delivering 
quality safety training seminars and work-
shops. “The fact that these are free or al-
most free is a great way to reach people 
across the industry,” he adds. “It’s a two-

pronged approach; we’re educating peo-
ple to recognize companies that are doing 
things the correct way and those that aren’t 
– so hopefully they won’t want to work for 
unsafe companies.”

RTEC Treecare refl ects all the safety 
standards that Ross feels are imperative. 
“We’re 100 percent ANSI and OSHA 
compliant. Our priorities are safety, quali-
ty and production, in that order. Some peo-
ple say you can’t have a high level of both 
safety and production, but we believe we 
can have it all – we don’t have to sacrifi ce 
safety for production. In fact, just the op-
posite.”

Ross’s employees attend weekly safe-
ty meetings, and the company pays for 
all outside safety training. “We use 
TCIA tree worker training CDs aug-
mented by YouTube videos at our tail-
gate sessions,” he says. “We also have 
a robust incident/accident reporting 
system that empowers everybody to be 
part of the company’s safety culture. We 
make it clear that no one is above safe 
practices. Safety trumps all.”

ASTI Supporter Profi le

Andy Ross

RTEC crews prune trees at the Jefferson Memorial almost in the shadow of the Washington Monument in 
Washington, D.C. Courtesy of RTEC Treecare.



Circle 7 on RS Card or visit www.tcia.org/Publications

https://online.icnfull.com/tci/?action=READSERV&t=41a1f79534a9i4540c8202ne66453a80b5a
www.arbormax.net


36 TREE CARE INDUSTRY – AUGUST 2017

Palm-rescue training with local fi refi ghters in Las Vegas, Nevada. Courtesy of First Choice Tree Service, Inc., an accredited 11-year TCIA member based in Las Vegas.

By Mark Chisholm, CTSP 

Aerial rescue is one of the most 
important skills to practice for 
an arborist. Practicing it makes 

you feel like you can do something, and 
that makes you more willing to act and 
not be “caught in the headlights” when 
something does happen. 

What is an aerial rescue? When does 
it take place and when do you need to do 
it? Why do we need to know about aerial 
rescue? 

Have you ever heard Dr. John Ball talk 
about safety and rescue? One part of the 
talk I always hate to hear is how long it 
takes to perform the average rescue. How 
long does it really take? Dr. Ball says that 
the average is about three hours or so if 
you are calling professionals to come in 
and perform the rescue. The time fl uc-
tuates a lot depending on the region and 
what type of rescue it is. 

But that does not mean you should be 

in a hurry. Here is an example: A branch 
came down and punctured a climber’s 
right arm. Neighbors called 911 while a 
man used his shirt as a tourniquet to help 
stop bleeding. Firefi ghters said that it was 
not life-threatening, and they didn’t rush 
the rescue. 

You don’t always have to rush. That is 
an important part to understand. 

Still, as an arborist, I don’t want to wait 
three hours and have my friend sitting up 
in a tree. It is important for me to learn 
as much as I can to help that person and, 
maybe more importantly, know when I 
can’t help him or could actually do more 
harm than good.

Check for hazards
You should look at the site to determine 

what hazards exist before you decide if 
you can perform a rescue safely. We do 
job briefi ngs for several reasons, but one 
main reason is to talk about the hazards on 
the site and what could impact the person 

or the project in a negative way. 
You should know where you are work-

ing because, if an accident happens, there’s 
no time to waste searching for an address.

You need to know whether any of your 
crew members have medical conditions 
that might require special treatment. Does 
anybody on your crew have some type of 
allergic reaction to bees or such? Do they 
have an EpiPen and did they instruct you 
on how to use it? One point I remember 
learning from John Ball is that people may 
develop allergies over time. So you are 
not allergic your whole life and then all of 
a sudden you are allergic and you’re not 
ready for it.

I had a long-time employee who was di-
abetic, and he told us what we needed to 
do if we saw certain signs. He said, “Don’t 
fall for the things that are the standard 
things you hear. Don’t shove your wallet 
in my mouth and don’t put weird objects 
in there to keep me from choking.” When 
you have co-workers with special condi-
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tions, you need specialized training. 
In the event of an emergency, who is go-

ing to do what and when? Do you plan that 
before the job starts? That is a part of job 
briefi ng that is really important. 

Rescues
When we talk about aerial rescues and 

when we teach aerial rescue, more than 
anything I like to think about the level 
of complexity. A friend of mine, Mark 
Bridge, owner of Treemagineers Ltd. in 
Scotland, does a lot of great work with ae-
rial rescue training and he got me thinking 
about the complexities of different styles 
of aerial rescues and what changes in each 
one. 

The simplest aerial rescue is when you 
can assist somebody from the ground, 
coaching them through getting down on 
their own power. Sometimes you can do 
a retrieval from the ground if the victim is 
climbing on a system that is belayed from 
the ground, which is rare but could hap-
pen. 

Aerial lift rescues are also performed 
from the ground and can be rather simple 
to complete, provided electrical hazards or 
other factors are not involved.

The standard rescue scenario we see is 
the victim tied in and ready for work. He 
or she is in the tree and can’t come down 
on their own and needs assistance, but 
they are tied-in and ready to come down. 

The next level of complexity is what I 
call a transfer pickoff. When would you 
do a transfer and a pickoff? When there is 
a damaged climbing line or damaged sys-
tem and the climber can’t rappel on it. On 
a spar rescue, you might have to transfer 
the climber if, for instance, they are just 
secured with a lanyard. 

Under what other type of scenario, fairly 
common especially when pruning, would 
you maybe have to do a pickoff rescue? 
What if the climber gets in trouble while 
ascending? Whether it’s a footlock or SRT 
ascent, the climber may not have a system 
that allows him or her to descend if they 
are incapacitated for some reason. Pick-
ing someone off their climbing system is 
a fairly complex rescue. The fi rst time you 
do it you don’t know what problems you 
are going to have; until you actually try it, 
you don’t realize your shortcomings. 

Another level that is diffi cult to deal 

with is when there are existing hazards 
such as power lines, hornets or other 
things you cannot control. What about rig-
ging scenarios? Dr. Ball told me recently 
that most of the accidents that require res-
cue involve some type of a pinned victim 

in a tree. That is important to know as it 
requires more care because now you have 
a heavy object to deal with that could af-
fect other people, make the injury worse 
or make it so you can’t get the victim out 
of the tree. 

The Aerial Rescue Flowchart as presented in TCIA’s Tree Care Academy Aerial Rescue Training Program. 
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If there is electrical contact or potential 
contact, the hardest thing to face is that 
you can’t do anything until that power is 
taken out of the picture.

What about multiple victims? If you 
come up to an accident on a job site where 
multiple people are hurt, it is hard to as-
sess everything, such as why multiple peo-
ple are hurt. With electrocutions, if there is 
electricity on the ground it could radiate 
into the soil or into everything around it, 
and we could get into too close a proxim-
ity and become a victim as well. Multiple 
victims can make it really complex.

An aerial rescue is typically a team res-
cue, and that has its challenges. A lot of 
small companies have a similar dynam-
ic where there is one really top-quality 
climber, and he or she is always working 
with new crewmembers. Team rescue 
involving inexperienced, new people is 
diffi cult. Who is really at the most risk 
on most jobs? That climber is. The most 
skilled person on the job is usually in the 
most troubling place and is likely the one 
needing to be rescued by an inexperienced 
crew.

To combat this, can you simplify the 
rescue scenario? As I said earlier, a ground 
rescue is one of the simplest forms of res-
cue. If the climber is using SRT, where he 
or she is anchored off at the base of the 
tree, this is something that could enable 
a relatively inexperienced person or a 
non-climber to perform a rescue. It is not 
the easiest, but could you set something 
up? Sure. Using a device like a Petzl Rig 
or I’D self-braking descender, GriGri as-
sisted-braking descender or something 
similar to them works well. Different de-
vices are available from many manufac-
turers. 

All you need to do is create some type 
of an anchor at the base and put your rope 
through something that can be lowered. 
It doesn’t have to be mechanical either. It 
could be something pretty simple such as 
a friction hitch and then something to back 
up the knot for heat reduction. I personally 
like auto-locking devices so that if you let 
go, you are not going to lose the rope and 
risk injuring the person. 

What are your qualifi cations to provide 
medical assistance? Are you fi rst-aid and 
CPR certifi ed? Have you had electrical 
hazard awareness training? Are you an Circle 40 on RS Card or visit www.tcia.org/Publications

Mark Chisholm, right, rescuing Miguel Pastenes in an SRT scenario during an aerial rescue workshop in 
Texas. Courtesy of Mark Chisholm.
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Circle 19 on RS Card or visit 
www.tcia.org/Publications

emergency medical responder? A techni-
cian or an advanced emergency medical 
technician? A paramedic or a critical care 
paramedic endorsed for paramedic level? 

I am fi rst-aid and CPR certifi ed. The 
reason I mention this is because it is really 
important to me to know where to draw 
the line, where I am not qualifi ed. There 
are some things you can do as a fi rst re-
sponder that could complicate the prob-
lem, not only making you a potential vic-
tim, too, but also making more problems 
for the actual victim. Something that we 
always stress in our training is making 
sure we don’t complicate things.

The fi rst thing I would say to anybody 
I was training for the fi rst time is, know 
about electrical hazards. Electricity is a 
pretty common hazard on a job site, and 
not identifying it and fi guring out how to 
avoid it is a major concern.

Tim Walsh, safety manager at Davey 
Tree, tells me that one of his most important 
messages he gives to his crews is to not put 
themselves at risk, especially with electri-
cal hazards. The proper protocol, if some-
body in a tree or in a lift has sustained an 
injury from electrical hazard, is to see if 
there is still contact with the hazard or if the 
hazard is still present and potentially going 
to hurt somebody trying to make a rescue. 
Call the local power company. The hardest 
part for me, again, is sending that message 
around to our crews that, if there is a hazard 
present and they can’t remove the hazard 
without causing a potential problem for 
themselves, they should not do anything. 
You secure the area and keep other people 
from causing a potential problem.

What about neck and back injury? Is that 
a potential problem for arborists? If you 
have someone take a bad swing or a spill, 
could they have a neck injury or back in-
jury that you could make worse? It could 
be. Are you trained to identify that neck or 
back injury? A lot of medical professionals 
tell us, if the victim is not at greater risk 
from another problem, don’t move them. 
Keep them calm and stable and wait for the 
EMTs to arrive and instruct you further. 

Travis Vickerson, a climber and an ad-
vanced emergency medical technician, 
told me that one of the things he always 
talks about is leaving the victim in the 
tree unless there is some type of changing 
environment that requires moving him or 

her. What does he mean by that? Maybe 
there is a problem where the tree is at risk 
of falling over, the climber is anchored to 
a part that is compromised in the accident, 
there is hanging debris over the person or 
there is a lightning storm coming in. These 
are things you should be thinking about. 
Not every situation requires an urgent res-
cue; it could just require keeping everyone 
on the scene calm and safe.

Have you ever heard of harness-hang 
syndrome or pathology? It can be a prob-
lem if someone is climbing by themselves 
and has been in a harness hanging helpless 
for a long time or in an aerial-lift scenario, 
but it is more common in rock climbing.

What about shock? That is a real threat. 
If you can’t identify shock in a victim who 
is changing over time, then you need to be 
a little more in-depth in your training, be-
cause that can be a real problem. 

In summary, call 911, keep the scene 
safe and comfort and support the injured 
person. Why do you call 911? Because 
they are qualifi ed beyond what we are. 
The sooner you call them, the better, be-
cause time is precious in a real emergency. 

It can be hard to know when to call 911. 
When do you decide it is necessary? When 
you are unsure, it is necessary. 

One of the things that has troubled me 
through the years is hearing about injuries 
where a climber fell and didn’t get medical 
attention, such as when the top of a tree 
broke out and a climber fell 35 feet and 
banged off of the ground, walked around, 
said that he was fi ne and shook it off. Tree 
guys and tree women are tough and they 
can deal with pain. What happens if there 
is a problem that they don’t know about? 
There have been cases where a person had 
internal bleeding and didn’t know it, went 
home and died that night. If you don’t 
know if you need to call 911, play it safe 
and make the call. 

Mark Chisholm is with Aspen Tree Ex-
pert Co., Inc., a 28-year TCIA member 
company located in Jackson, New Jersey. 
This article was based on his presentation 
at TCI EXPO 2016 in Baltimore, Mary-
land, on the same subject. To listen to an 
audio recording of that entire presenta-
tion, go to this page in the digital version 
of this issue of TCI, at www.tcia.org under 
Publications, and click here.
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A windshield view of tornado damage in Naplate, Illinois, earlier this year. Courtesy of Green Scene Tree Service, a TCIA member based in St. Charles, Illinois.

Responding to storm damage is necessary and important work for arborists. Staying safe in the fi eld during potentially 
harsh weather conditions takes not just employing safe practices for tree work, but also knowing what to look for and 
taking the proper precautions for oncoming storms.

By Kevin Myers, CTSP

When it comes to cleaning 
up after a big storm, arbor-
ist crews generally must be 

ready for anything. Any given service 
territory comes with its own unique 
weather patterns and predictions, but 
dealing with the unexpected should al-
ways be a part of the game plan.

If your tree crews are working with 
utility companies, storm preparedness is 
especially important. Aside from worker 
and public safety, restoring power to cus-
tomers is a top priority, and sending resto-
ration workers – including arborists – to 
deal with fallen trees and large debris is 
part of that process. Outages cost utilities 
somewhere between $18 billion to $33 
billion annually, according to the U.S. De-
partment of Energy’s Offi ce of Electricity 
Delivery and Energy Reliability, so get-
ting systems back up and running as soon 
as possible is an essential part of a utility’s 
immediate response to weather-related 
outages.

With that in mind, a preparedness plan is 
critical. Safety and utility tree work have al-
ways gone hand in hand, but the stakes are 
that much higher when it comes to storm 
preparedness and recovery. So what does a 
good storm response and preparedness plan 
look like? And what kind of knowledge 
should arborists be equipped with when it 
comes to navigating severe weather in the 
fi eld? Let’s take a look at some of the es-
sentials of a storm preparedness program, 
as well as some of the types of extreme 
weather that fi eld crews may have to deal 
with under extraordinary circumstances. 

The Golden Rule of storm readiness
One of the most effective tips when re-

sponding to storm damage is a simple one, 
but it might not always be the fi rst one you 
think of. It’s not training. It’s not tech-
nique. And it’s not having the right tools 
for the job. Those things are all critically 
important, of course, but the Golden Rule 
of storm readiness is this: Rest.

Think about it. When dealing with 
storm response and cleanup, hazards are 

far more plentiful than when performing 
other work under ordinary weather cir-
cumstances. The last thing any tree com-
pany wants is an exhausted crew out in the 
fi eld, under-rested and over-stressed.

One common practice among Southern 
U.S. utility providers when dealing with 
the effects of hurricanes or tropical storms 
is to send responding crews home for a 
certain period of time before deploying 
them. The effect here is twofold: allowing 
workers to check in on their homes and 
families in the wake of a storm, and letting 
them get enough rest before going into the 
fi eld so they can then focus on the work 
that must be completed. Some companies 
practice the “eight-hours-on, eight-hours-
off” rule during protracted periods of 
storm restoration work, in order to ensure 
that all crews are rested throughout.

That particular method might not be fea-
sible for every company under all circum-
stances. But it’s important nevertheless to 
remember that a well-rested tree crew is 
far more likely to work safe and stay safe 
when working under more dangerous, 
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storm-related circumstances.

Safety by storm type
The most obvious cause of power outag-

es and needed tree-cleanup work tends to 
be large thunder-and-lightning storms. But 
the truth is there are many more dangerous 
weather patterns occurring throughout the 
United States that all tree crews should be 
familiar with.

It’s also true that when working in the 
wake of foul weather, more may be on the 
way – and tree crews must be prepared. 
With that in mind, let’s look at some es-
sential fi eld safety tips if you happen to 
fi nd yourself contending with Mother Na-
ture unexpectedly.

Lightning
Lightning strikes are one of the most 

dangerous aspects of a major thunder-
storm and can occur up to 10 miles away 
from a storm itself. That means if you can 
hear thunder, there’s a lightning risk, re-
gardless of whether skies appear clear and 
the sun is shining. This is one of the most 
important things to remember when work-
ing during a storm’s aftermath.

Warning signs include thunder claps, 
visible storm clouds and, of course, the 
telltale bright fl ashes of light in the sky. 
The most obvious way to stay safe if light-
ning abounds is to stay sheltered, but if 
you happen to fi nd yourself in the fi eld ab-
sent of any other form of shelter, returning 
to your vehicle is the safest bet.

Blizzards
During the winter months, thunderstorms 

turn to snowstorms and can lead to danger-
ous conditions in the fi eld for tree crews. 

Some overhanging branches that may 
not appear to pose a threat under ordinary 
circumstances may transform into hazards 
due to excess weight from heavy snowfall. 
Tree crews must take this excess weight 
into account when working around trees, 
which may also cause otherwise benign 
branches to fall onto power lines.

And while the snow itself won’t hurt 
you, blizzard conditions can pose serious 
hazards when driving your vehicle in the 
fi eld. Ensure an emergency kit is always 
stocked in work vehicles, along with blan-
kets, extra clothing, fl ashlights, tow ropes, 
booster cables and distress fl ares. 

Tornados
Tornadoes can appear faster than we 

might think. Their season is generally 
accepted as March through June, though 
tornadoes have been documented in all 
months. Know the warning signs: dark or 
green-colored skies; large, dark, low-lying 
clouds; and a persistently rotating cloud 
base. 

Seeking underground shelter should be 
your fi rst priority, but if you fi nd yourself 
in a situation where this is impossible, 
seek low ground away from large objects 
or debris. This includes your vehicle, as 
well as other reasonably safe infrastruc-
ture. These objects can be obliterated by 
tornado-force winds, and the further your 
body is from them, the safer you are.

Hurricanes
The biggest hazard in a hurricane isn’t 

necessarily the storm itself but the fl ying 
debris that these violent storms can kick 
up. While weather monitoring in states 
where hurricanes are frequent tends to be 
comprehensive – and no one is sending 
out tree crews as a hurricane approaches 
– it’s still worthwhile to be able to identify 
the signs and know the safety measures.

Indicators of a hurricane include in-
creases in wind speed, heavy escalating 
rains and raised ocean levels. Finding in-
door shelter is the best way to stay safe, 
ideally with power to the structure turned 
off. And while the weather may appear to 
calm during the middle of the storm, it can 
get far worse very quickly. 

Additional weather hazards
Storms themselves aren’t the only nat-

ural hazard to watch out for in the fi eld. 
Below are some additional things to stay 
prepared to encounter.

Flooding
Flooding is, in fact, one of the extreme 

weather events with the most fatalities, 
and can result as an aftereffect of major 
storms or prolonged heavy rains. An aver-
age of 81 people die each year as a result 
of fl ooding, according to statistics com-
piled by the National Weather Service.

Why such a high rate? It’s easy to un-
derestimate the threat of even light fl ood-
ing. Consider that it takes just six inches of 
fl owing water to sweep someone off their 
feet. A fl ood fl owing at two feet deep can 
sweep away most vehicles. 

When in the fi eld, heavy rainfall is your 
fi rst sign of a fl ood, but also keep an eye 
out for fl owing water on normally dry land 
and rapidly rising water levels. If a fl ood is 
oncoming, avoid dips and valleys and get 
to higher ground as quickly as possible. 
Don’t attempt to cross fl owing streams. 
And perhaps most important, don’t at-
tempt to drive through a fl ooded road, 
which can easily lead to a stalled vehicle 
and a dangerous situation for the driver.

Earthquakes
It’s estimated that about half-a-mil-

lion earthquakes occur around the 
world each year. While severity varies, 

Hazards abound when clearing storm-damaged 
trees. Courtesy of Green Scene Tree Service.

Overhanging branches that may not appear to 
pose a threat under ordinary circumstances may 
transform into hazards due to excess weight from 
heavy snowfalls. Courtesy of ACRT.
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they can certainly pose a significant 
threat to outdoor crews. Earthquakes 
are not indicated by obvious visu-
al signs such as dark clouds, but one 
telltale sign is unusual changes in an-
imal behavior. Wildlife can pick up on 
tremors and changes in electrical fields 
more so than humans.

If you fi nd yourself caught in an earth-
quake, seek shelter under a stable object 
and grab onto something while the worst 
of the quake passes.

Landslides
Take notice when driving along em-

bankments, which are particularly suscep-
tible to landslides. Road signs will often 
be posted, but it’s important for you to 
know what to look for, as well.

Take note of cracking tree sounds, 
boulders knocking together and other 
sounds that can indicate a rush of mov-
ing debris. Vacate the area immediately 
if you believe a landslide is oncoming. 
Flowing water changing from clear to 

muddy can be another indicator – land-
slides occur more commonly in river val-
leys and low-lying areas.

Conclusion
There is much more to comprehensive 

storm-preparedness planning – communi-
cating cleanup plans to customers, equip-
ment preparation, proactive vegetation 
management for utilities, monitoring and 
reporting and more – but one of the most 
important for everyday arborists is being 
able to identify some of the most threaten-
ing natural conditions that we face in the 
fi eld.

Storms and hazardous conditions are 
simply part of the business for tree care 
workers. And it’s our responsibility to be 
able to work smart and work safe. 

Kevin Myers, CTSP, ISA Certifi ed Arborist 
and Certifi ed Utility Specialist, is an ar-
borist training instructor with ACRT, Inc., 
and a recipient of the 2016 Utility Arbor-
ists Association Silver Shield Award.
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Electrical hazards are common during storm 
cleanup. Courtesy of ACRT.

Want to see your tree care compa-
ny featured in TCIA publications and 
social media? Send us your photos for 
a chance to appear in TCI Magazine, 
our monthly Reporter member news-
letter or even as the cover photo for 
the TCIA facebook page. Contact edi-
tor@tcia.org to fi nd out what we look 
for in a great photo.

Send us your tree care photos!

https://online.icnfull.com/tci/?action=READSERV&t=41a1f79534a9i4540c8202ne66453a80b5a
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The daily job tasks of a production arborist require intense physical demands for prolonged periods of time, all while working in a variety of environmental 
conditions that place arborists at high risk for a work-related injury. This crew from Mayer Tree, A TCIA member company based in Essex, Massachusetts, 
was taking part in a 2017 Massachusetts Arborists Association Arbor Day project near Boston. TCIA staff photos by Kathleen Costello.

Health and Ergonomics

By Amanda Carpenter, PT, DPT

The daily job tasks of a production 
arborist require intense physical 
demands for prolonged periods 

of time, all while working in a variety 
of environmental conditions. These 
factors place arborists at high risk for 
a work-related injury. Maintaining op-
timal health can make an arborist more 
productive and efficient, while decreas-
ing the risk of an injury. By address-
ing key lifestyle factors, arborists can 
reduce their risk of suffering a work-
related injury and also lower their risk 
for developing a chronic disease.

According to the World Health Orga-
nization (WHO), chronic diseases such 
as heart disease, stroke, cancer, chronic 
respiratory diseases and diabetes are the 
leading cause of mortality in the world. 
Chronic diseases are on the rise due to 
poor diet, sedentary lifestyles, lack of 
sleep and increased stress. The sharp rise 
of all chronic disease has not only in-

creased the occurrence of work-related 
injuries, but also the cost associated with 
those injuries due to a prolonged healing 
process and additional complications.

Diabetes accounts for most of this 
chronic-disease burden, and the preva-
lence is increasing worldwide. Diabetes 
is a disease that occurs when the pancre-
as does not produce enough insulin or the 
body cannot effectively use the insulin it 
produces. Insulin is a hormone that regu-
lates blood sugar, which is necessary for 
the energy to live. When blood sugar can-
not effectively get into the cells to be used 
as energy, it will build up to dangerous 
levels in the blood. There are two forms of 
diabetes, Type 1 and Type 2. Type 1 occurs 
when the pancreas cannot make insulin, 
requiring injections of insulin to survive. 
Type 2 occurs when the pancreas does not 
make enough insulin or the body is unable 
to use it effectively.

The WHO estimates that 50 percent of 
all diabetes cases have yet to be diagnosed. 
Metabolic syndrome, an infl ammatory 

condition characterized by insulin resis-
tance, high blood pressure, high choles-
terol and abdominal obesity, often marks 
the period preceding diabetes. Lifestyle 
factors including poor diet, insuffi cient 
exercise, chronic stress and lack of sleep 
are reasons for the increase in blood-sugar 
levels, and contribute to the development 
of metabolic syndrome associated with 
chronic infl ammation. Blood-sugar eleva-
tions can occur in people long before be-
ing diagnosed with diabetes, thus increas-
ing the risk of developing a work-related 
musculoskeletal disorder and delaying 
healing should an injury occur.

Recent research published in the British 
Journal of Sports Medicine indicated there 
is “strong evidence that diabetes is associ-
ated with higher risk of tendinopathy,” and 
that those with Type 2 diabetes are more 
than three times as likely to have tendon 
pain compared to non-diabetics. Tendinop-
athy involves degeneration of the tendon’s 
collagen in response to chronic overuse. 
Research has shown that chronically ele-
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vated blood sugars may increase the risk 
of tendinopathy. Therefore, diabetics and 
pre-diabetics are at higher risk for develop-
ing a work-related musculoskeletal disor-
der associated with tendons.

Lifestyle factors to reduce the risk of 
chronic disease 

Chronic disease such as diabetes can 
be reduced by addressing key lifestyle 
factors. A healthy diet, appropriate stress 
management, exercise and adequate sleep 
will improve daily energy, while prevent-
ing the development of a metabolic syn-
drome and reducing the risk of developing 
a musculoskeletal disorder.

Diet
A diet high in sugar and refi ned car-

bohydrates increases the risk of develop-
ing metabolic syndrome and ultimately 
leads to chronic infl ammation. To pro-
mote healthy blood-sugar regulation and 
reduce infl ammation, eat a whole-foods 
balanced diet that is low in refi ned sugars. 
Removing C.R.A.P. (Carbonated beverag-
es, Refi ned sugars, Artifi cial Sweeteners/
Foods and Processed foods) from the diet 
is a good starting point. Eating an exces-
sive amount of refi ned foods and sugar 
increases the body’s infl ammation, which 
is a leading factor driving chronic disease, 
and will interfere with healing should a 
work-related injury occur. 

Exercise
According to the WHO, under-exercising 

is the leading cause of escalating medical 
expenses and death due to chronic disease. 
It is recommended that adults aged 18-
64 get at least 150 minutes of moderate-
intensity physical activity throughout the 
week. For additional health benefi ts the 
recommendation increases to 300 minutes 
per week. 

Production arborists are industrial ath-
letes, participating in a daily “sawdust 
triathlon” and getting more than the nec-
essary daily exercise recommendation. 
However, with a move into an administra-
tive position such as sales or management, 
activity levels decline signifi cantly. Also, 
with the increased use of mechanical lifts, 
grapples and loaders, there is a decline in 
activity level. Arborists whose job require-
ments are less physical should be aware of 

To promote healthy blood-sugar regulation and reduce infl ammation, eat a whole-foods balanced diet that 
is low in refi ned sugars. Removing C.R.A.P. (Carbonated beverages, Refi ned sugars, Artifi cial Sweeteners/
Foods and Processed foods) from the diet is a good starting point. This crew was taking part in a 2017 
Massachusetts Arborists Association Arbor Day project near Boston.
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the need for additional exercise to meet 
the recommended levels. 

Stress management
The fi ght-or-fl ight response is a phys-

iologic reaction by the body that occurs 
in response to a perceived harmful threat 
to survival. It is a cascade of hormon-
al reactions that increase blood pressure 
and heart rate and elevate blood sugar to 
prepare the body for fi ghting or fl eeing. 
During this time, all non-critical body 
systems are suppressed including diges-
tion and healing. The body cannot differ-
entiate between emotional and physical 
stress. The daily stresses of modern soci-
ety can activate the body’s fi ght-or-fl ight 
response. Repetitive psychological stress 
elevates blood sugars inappropriately, 
contributing to metabolic syndrome, and 
drives chronic infl ammation. To reduce 
the effects of repetitive activation of this 
stress response, one should engage in 
self-care practices to promote relaxation, 
including meditation, relaxation breathing 
and a number of other therapeutic options.

Rest for recovery/sleep
During sleep, the immune system works 

to heal, fi ght infections and repair the body. 
The body needs seven to eight hours of sleep 
per night. Sleep diffi culties such as insomnia 
affect the circadian rhythm, which is regu-
lated by hormones. Many of the same hor-
mones associated with the circadian rhythm 
also affect metabolism and blood-sugar 
control, making insomnia a risk factor for 
diabetes. Research has shown that after just 
four nights of sleep deprivation (sleep time 
of only 4.5 hours/night), insulin sensitivity 
decreases causing metabolic syndrome and 
increasing the risk of diabetes. Those who 
sleep seven to eight hours each night but 
who do not feel rested in the morning, those 
who snore and those who have insomnia re-
sulting in less than fi ve hours of sleep per 
night should consult their doctor.

Work-related injury prevention is both 
the responsibility of the employer and the 
employee. It is the employer’s responsi-
bility to provide a safe work environment, 
while it is the employee’s responsibili-
ty to engage in safe-work practices and 

maintain good health. Tree care workers 
can reduce their risk of a work-related 
injury and improve their current energy 
to optimize productivity by maintaining 
healthy blood sugars, which requires eat-
ing a balanced whole-foods diet low in 
refi ned sugars, getting adequate exercise, 
sleeping well and effectively managing 
stress. Investing in your personal health 
will make you feel better today and en-
sure a long, safe and successful career in 
the green industry.

Amanda Carpenter, a doctor of physi-
cal therapy and health consultant/coach, 
owns Carpenter Physical Therapy in War-
rensburg, New York, and is a lead trainer 
for CORErgonomic Solutions and COR 
Health Solutions based in Douglas, Massa-
chusetts. This article was based on her pre-
sentation on the same subject at TCI EXPO 
2016 in Baltimore, Maryland. To listen to 
an audio recording of that entire presenta-
tion, go to this article in the online version 
of this issue, at tcia.org under Publications,  
and click here.
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By Kate Zabriskie

“Hi, this is Ahmad calling 
from Acme Industries. 
How are you today?”

“Well, Ahmad, I was a lot happier be-
fore you called and interrupted me. I’m 
behind with my project, and I’m too busy 
to leave my desk. Don’t call me again.”

The truth hurts, but it’s honest. Ahmad 
blew it. He had an opportunity to win the 
ear of the person on the other end of the 
line, but he squandered it by asking a silly 
question.

Clueless Ahmad probably won’t get an-
other chance to engage that target. Anyone 
in the business-to-business sales industry 
will tell you, stepping off on the right foot 
can mean the difference between clicking 
and a terminal “click.” 

Is there hope for Ahmad and the le-
gions of desperate dialers just like him? 
Of course there is. By paying careful at-
tention to three basic things – preparation, 
practice and patience – almost anyone can 
improve their business-to-business calls.

Preparation
Are you cold-calling people and hoping 

for the best, or do you invest an adequate 
amount of time and effort in homework? 

First, do you know what you offer, and 
can you use fewer than 20 words of con-
versational English to explain that product 
or service? If not, don’t make the call.

Second, have you researched the peo-
ple you plan to call? This doesn’t mean 
full-throttle cyber stalking, but at a min-
imum you need to look for them in the 
usual places: LinkedIn, Facebook, Twitter 

and Google. Search for people by name 
and company, by name only and by email 
address. Together, those three inquiries 
will yield more complete results than any 
single query. Searching that way can also 
reveal personal information you otherwise 
might have missed that could be useful 
later.

For example, maybe the email-address 
search leads to a PDF of a little-league 
baseball team roster. Now you know 
something about your prospect you might 
be able to weave into a conversation at 
some point in the future. A quick word of 
caution: if you discover information be-
yond what you see on LinkedIn, whatever 
you do, don’t admit to the depth of your 
research unless you want to sound creepy. 
“I saw on Facebook you and your family 
had a great time at the Outer Banks last 
summer.” This comes off as extremely in-
vasive.

In addition to research about the peo-
ple you are calling, you should also know 
something about the company they work 
for. At least look at the organization’s 

website, its LinkedIn profi le and its stock 
price if the company is public. You should 
also run a quick search for news mentions.

If you fail to tend to those basics, don’t 
be surprised if you get caught and have 
your lack of knowledge held against you. 
Given the ubiquity of information in the 
age of the internet, there is no excuse for 
not knowing the fundamentals about the 
organizations you call and the people who 
work there. Period.

The third step in the preparation process 
is choosing a reason to call. The more spe-
cifi c it is, the more likely you are to get a 
thoughtful response.

Imagine for a minute that you sell offi ce 
supplies, something every business uses. 
Your ideal customer is a business with 500 
to 1,000 employees. In a perfect world, 
your customer does not use a purchasing 
department to procure these products. You 
prefer to work with offi ce managers. You’ve 
searched for businesses that meet those cri-
teria, and you’ve done the basic research on 
the organizations and the relevant staff. Now 
you’re considering a few openings.

Branch Offi ce

Leveraging Preparation, 
Practice and Patience 
for Better Business-to-
Business Calls

By paying careful attention to three basic things – preparation, practice and patience – almost anyone can 
improve their business-to-business calls.
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“Good morning. This is Jane Jones with 
Offi ce Pro Supplies. I’m calling because 
I’m verifying a mailing list for a promo-
tion we’re running next month. Could you 
tell me if you’re the most appropriate per-
son to receive information about our copi-
er paper special and if you prefer email 
notifi cation or hard copy?”

“Good morning. This is Jane Jones with 
Offi ce Pro Supplies. I’m calling because 
we sell offi ce supplies to businesses. A lot 
of them have 1,000 or fewer employees. I 
came across your information on LinkedIn 
while I was working on something else, 
and you looked like you might be a good 
fi t for what we do. I wanted to call to see if 
we could serve as a resource to you. Could 
you tell me how you are currently pur-
chasing your workplace supplies?”

Either of those is sure better than, 
“Good morning. This is Jane Jones with 
Offi ce Pro Supplies. How are you today?”

Practice
Just as a skilled skater makes jumping, 

twirling and other acrobatics look as ef-
fortless as breathing, smooth phone selling 
requires athlete-level discipline. What you 
say should roll off your tongue and sound 
natural. A perfect conversation starter will 
often sound stilted if it’s not practiced. 
Be prepared to work hard to sound unre-
hearsed.

Where do you fi nd the time? How about 
in the shower, during your commute (as-
suming you don’t take public transpor-
tation) or as part of scheduled role play? 
Role playing can be painful and unpleas-
ant, but as the saying goes – no pain, no 
gain. As uncomfortable as they may be, 
these exercises are one of the fastest ways 
to learn.

Patience
You follow the preparation and practice 

instructions to the letter, and your fi rst two 
calls are a bust. What happened? Maybe 
you’ve just been unlucky. Not everyone 
is going to want to talk to you, and that’s 
their loss. If you have a good reason to 
call and you offer a product or service that 
might solve a prospect’s business prob-
lem, hold your head up and press on.

Keep dialing, improving and learning 
from what works and what doesn’t, and do 
it with a smile and a good attitude. 

Lack of patience will get you no place 
you want to be. Regularly practice and cri-
tique your performance and you will get 
better. If improvement is not happening 
fast enough for you, enlist someone you 
trust to listen in on your calls. His or her 
comments may sting. Too bad. In the long 
run, you’ll be glad you got the help.

There’s no secret sauce in the recipe for 
better business-to-business calls, just el-
bow grease. With better preparation, prac-

tice and patience, everyone can improve 
their results, one call at a time.

Kate Zabriskie is the president of Busi-
ness Training Works, Inc., a Maryland-
based talent development fi rm. She 
and her team help businesses estab-
lish customer-service strategies and 
train their people to live up to what’s 
p romised. For more information, visit 
www.businesstrainingworks.com.
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Safety

By Joshua Hotai

Safety procedures and equipment 
are more than just checking items 
off a list. They require attention 

to detail and being two steps ahead of 
the game. 

Let’s say you are fi nishing up a pruning 
job on a Friday afternoon. It’s getting late, 
you’re tired and you just want to go home 
to enjoy your weekend. So to speed things 
up, you start doing one-handed chain saw 
cuts. In less than a second, you lose control 
of the saw. Since you were only using one 
hand, the chain brake did not activate. You 
watch in slow motion as the chain spin-
ning at 60 mph bites into your left arm. 
You are bleeding out. What do you do?

This is a nasty predicament that happens 
all too often in our industry. Like a quar-
terback on the 10-yard line in the fourth 
quarter trying to beat the clock, let’s go 
through all of our possible “plays” to win 
the day:

• Tough it out, ignore the injury and fi n-
ish the job while bleeding over everything. 
This is possible if the laceration is not too 
severe, but this is, perhaps, the worst play 
to pick. Yes, the job may get done. But now 
there is blood all over the chain saw, your 
climbing gear and everything you touched. 
Now you have a bio-hazard situation. 
OSHA’s Blood-borne Pathogens Stan-
dard (29 CFR 1910.1030) is the standard 
intended to “… protect workers against 
health hazards related to blood-borne 
pathogens.” Basically, it’s never worth 
exposing your crew to bio-hazardous 
materials (your blood) for the sake of pro-
duction and making numbers.

• You can sit tight and call for help. One 
of the others climbers in your crew can 
come up and perform an aerial rescue … 
there are other staff trained for that, right? 
ANSI Z133 section 3.3.4 states, “Employ-
ees who may be faced with a rescue de-
cision shall receive training in emergency 
response and rescue procedures appropri-
ate and applicable to the work to be per-
formed …” That being said, you may be 

“hanging out” for some time as you get 
rescued. Then you are at risk of suspen-
sion trauma, which may lead to uncon-
sciousness followed by death within 30 
minutes, according to OSHA. 

It takes the best climbers in the world 
about fi ve minutes to execute an aerial res-
cue in ISA tree competitions. But you have 
to consider that these rescues are done 
with access lines already set in the trees 
under ideal circumstances. So you will be 
losing blood with every minute that goes 
by as an access line is set. Not to mention 
that your rescuer is also put in harm’s way 
trying to save you. Remember, there is the 
possibility of your rescuer becoming an-
other victim.

• You can perform a self-rescue and get 
the fi rst-aid kit out of the chip truck. There 
is a fully stocked fi rst-aid kit in there, 
right? ANSI Z133 section 3.3.2 states, “A 
fi rst-aid kit, adequately stocked and main-
tained, shall be provided by the employer 
when and where arboricultural operations 
are being carried out …” However, you are 
still hemorrhaging blood all over the place 

as you descend and get to the truck. This 
is assuming that the chip truck is close by 
and still on the job site. Let’s hope that the 
truck is not 200 yards away on the other 
side of the job site. Or worse, hopefully 
the truck did not leave to go dump a load 
of wood chips!

• You can use the fi rst-aid kit or “blow-
out” kit that is strapped onto your climb-
ing saddle. This is the best play to pick in 
this given situation. You can immediate-
ly stop your bleeding or at least slow it 
down. You minimize the risk of exposing 
your crewmates to your blood. You do not 
need an aerial rescue since you can do a 
self-rescue after you patch yourself up. In 
addition, you minimize the risk of adding 
another victim to the scenario.

So the standard is to have a fi rst-aid kit 
available to tree workers. It is common 
practice to have a fi rst-aid kit on the truck 
because, well, it’s on the TCIA Post-Trip 
Inspection Logbook. It is also a Depart-
ment of Transportation requirement for 
commercial vehicles. Bear in mind that 
this is the minimum requirement. As you 

Photo 1: The Buckingham fi rst-aid or IFAK pouch should have a pressure bandage to stop bleeding, and may 
also include items such as EMT shears and gloves. Photos courtesy of the author.
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can see in the earlier scenario, there are 
some serious disadvantages to keeping 
only one fi rst-aid kit in the truck.

There is a trick I picked up while I 
was in the military. During our missions, 
we were required to carry IFAKs (Indi-
vidual First-Aid Kits). These are pocket-
sized kits that contain battle dressings, 
blood-clotting agents, tourniquets and 
other items to treat severe bleeding. The 
IFAKs are not “boo-boo” fi rst-aid kits that 
you use day to day for minor cuts and tum-
my aches. They are designed to slow down 
or stop major bleeding to buy you time – 
enough time for the corpsman to come to 
your aid or to evacuate you to the nearest 
medical center. This high degree of prepa-
ration stuck with me to this day. So how 
can you incorporate this into your every-
day production?

There are a number of arborist IFAKs 
or “blow-out” kits commercially avail-
able. Since these kits are not required by 
the arboriculture industry, they vary in 
size, color and content. I have one made 
by Buckingham that I clip onto my sad-
dle and my chain-saw chaps (Photos 1 and 
3). It comes with a sealed civilian pres-

sure bandage, which will do the job in my 
time of need. There are also military-grade 
battle dressings and Israeli bandages that 
are specifi cally designed to be applied 
one-handed (see Photo 2). They also do 
not need tape or safety pins to be secured. 
These bandages are defi nitely worth the 
investment, and there were times when I 
wished I had one or two. In addition to the 
bandage, I went a step further and added:

• Non-latex nitrile gloves
• EMT shears
• CPR shield
Surprisingly, this all fi ts into this slim 

profi le pouch. It is best to go with an ar-
borist IFAK versus a military one. The ar-
borist IFAK is highly visible so someone 
else can fi nd it and use it if you are inca-
pacitated. The military versions are dark in 
color and may get overlooked during an 
emergency. Also, the military IFAKs often 
come with specialized items such as nasal 
airways and decompression needles; un-
less you have the training with these, you 
may do more harm than good.

Nevertheless, preparation should not 
stop at truck fi rst-aid kits and IFAKs. 
These tools defi nitely improve your odds, 

but there are some simple things that 
improve your safety and productivi-
ty. Here are a few ideas to kick-start 
your load-out:

•  A sturdy knife or multi-tool. I 
promise you that this incredibly 
versatile tool will make everyday 
work easier. And who knows, it 
just might save your life. 

•  Memorize your company’s 
phone number. Seems obvious, 
but it needs to be said. You may 
have to give the number quickly 
to medical providers, law en-
forcement, etc., during an emer-
gency.

•  Driver’s license/photo ID so you 
can be identifi ed by medical pro-
viders.

•  A permanent marker for writing 
your name on your gear, mark-
ing logs and other everyday 
tasks. Hopefully you will not 
have to do this ever, but you can 
use it to write on the patient’s 
forehead/cheek the time of when 
you applied a tourniquet.

It is fair to say that we work in 
Photo 2: The Israeli/combat bandage can be applied and 
secured with one hand, as shown here by the author.

Circle 12 on RS Card or visit 
www.tcia.org/Publications
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high-risk environments every day. But it 
is easy to become complacent and gloss 
over our safety standards. Let me put all of 
this into perspective. What do you see at 
almost every high-school football game? 
You will fi nd an ambulance and a couple 
of paramedics with a stretcher on standby 
at the sideline!

You would think we would have an am-
bulance at every job site given what we 
do for a living. Until the day comes when 
there is a paramedic posted in every tree we 
climb, we should do the next best thing – 
have your IFAK within arm’s reach!

1. What standard protects “… workers 
against health hazards related to blood-
borne pathogens”?

a. ANSI Z133.1 Safety Requirements
b.  OSHA’s Bloodborne Pathogens Stan-

dard (29 CFR 1910.1030)
c.  Hazard Communication (29 CFR 

1910.1200)
d. International Society of Arboriculture

2. According to ANSI Z133 and the 
TCIA Post Trip Inspection form, fi rst-
aid kits shall be kept:

a. At the main offi ce
b. At the yard
c.  In the truck in a known location at the 

job site
d. At home

3. According to industry standards, 
fi rst-aid kits are required to be attached 
to the climbing saddle or fall harness 
during arboriculture operations.

True  False

4. It is recommended to memorize 
which of the following phone numbers?

a.  The number of the nearest pizza shop 
or taqueria

b.  The number of your company’s main 
offi ce

c.  The number of the nearest wood-chip 
disposal site

d. All of the above

5. Unless you have the training, why 
should you not have special fi rst-aid 
items such as decompression needles in 
your fi rst-aid kit?

a. You may do more harm than good
b. You are open to liability
c. They are just extra weight
d. Both a and b

6. Arborists and other workers shall 
________ the fi rst-aid kits.

a. Adequately stock and maintain
b. Know the location of 
c. Be instructed in the use of
d. All of the above

7. At the very minimum, a personal 
fi rst-aid kit, aka IFAK or “blow out” 
kit, should have:

a. IV bag and needles
b. Pressure bandage
c. Aspirin
d. Antihistamine pills

8. Who shall have aerial rescue train-
ing?

a. The receptionist at the offi ce
b. The crew leader/supervisor
c. The climbers
d. Both b and c

9. What is a good item to add to your 
“blow out” or IFAK kit?

a. Non-latex nitrile gloves
b. Nasal airways
c. Oropharyngeal airways
d. A chain fi le

10. Which item is on the daily checklist 
in the TCIA Post-Trip Inspection Log-
book?

a. Company business cards
b. Air freshener
c.  A properly stocked and maintained 

fi rst-aid kit
d. A bicycle pump

Your Full Name: ___________________________________________________  CTSP#: ________________
To obtain CEU credit: you may copy this page, answer the questions and either fax the answer sheet to TCIA at (603) 314-5386; scan and email it to ctsp@

tcia.org; or mail to: TCIA - CTSP, 136 Harvey Road - Ste 101, Londonderry, NH 03053. Only current CTSPs in good standing who qualify for professional 
development CEUs may obtain CEUs for this quiz. Other readers are encouraged to use TCI’s safety articles for training and may wish to use this quiz to test 
comprehension. 

Certifi ed Treecare Safety Professionals can earn one half (0.5) a “professional development” CEU toward their recertifi cation by taking this short comprehension 
quiz that is tied to one or more safety articles in this issue of TCI Magazine. The CTSP CEU Quiz is usually a bimonthly feature in TCI, but this month’s is a bonus quiz.
This quiz is based on the article “Thinking Outside of the First-Aid Box” by Joshua Hotai, which begins on page 52.

Photo 3: The 
Buckingham 
fi rst-aid pouch 
can be secured 
onto your climb-
ing saddle with 
paracord. It can 
also be clipped 
onto your chain-
saw chaps.
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HELP WANTED

Experienced Bucket Truck Operator & Climbers, 
Salem, OR
We provide high-quality tree care for residential and 
commercial clients. We offer a 4-day work week (10 
hrs), benefi ts and vacation. Email ftreei@proaxis.com, 
Attn: Elwood.

Arborist/Crew Leader
Come work with us in beautiful Lake Tahoe, CA! Bring 
your credentials & great attitude to join our team! Ed-
ucation, training, experience: 2- or 4-year degree in a 
related fi eld desired. ISA/TCIA Certifi cation/s. Justin@
jeremiahstreeservice.com.

Crew Leaders and Climbers
Downey Trees, Inc. is the Southeast’s largest and most 
respected tree care fi rm. Join the ever-growing team 
at any of our 4 offi ces located in Norcross, GA, Austell, 
GA, Savannah, GA, and Destin, FL. We are currently 
hiring for crew leaders, climbers, and grounds work-
ers at our Savannah and Destin offi ces. Excellent pay, 
gear allowances, uniform allowances, 401(k), health 
and dental insurance and a company profi t-sharing 
program. If you would like to join the team with the 
security of a national company but the feel of a small 
company, give us a call or send a resume today. 
rlee.downeytrees@hotmail.com. 

Sales Professional, Rochester, NY
Starting salary $75,000 plus commission. 
Performance-based incentives. Local travel only, with 
company-provided vehicle. Family owned and operat-
ed. ISA Cert. Arborist credentials. 3 years’ sales exp. 
jmieschtree@gmail.com; (585) 509-4939. 

Project Manager/Consulting Arborist, Brainerd, MN
Responsible for growing sales, business development, 
customer service and client retention, as well as de-
veloping relationships with employees. (218) 825-
8207, kalynn@mikestreecompany.com. 

Classifi eds

Circle 26 on RS Card or visit www.tcia.org/Publications

Arborist/Crew Leaders, Dallas/Fort Worth, TX
Currently seeking arborists, ISA 
Certifi ed, or in progress. Crew 
leaders, climbers, bilingual 
a plus. Incentives, vacation, 
401(k). Will consider relocation 
assistance. Email pp@preservationtree.com. EOE

Climbers and Crew Leaders, Boulder, CO 
One of the best places to 
live in the country! Your 
great attitude & energy 
are what we need. Great 
bennies – small company! 
Desire for growth; thoughtful, caring, unselfi sh and 
fun-loving. offi ce@taddikentree.com; (303) 554-7035; 
www.taddikentree.com.

Climbers/Bucket Truck Operators, Crane Operators
Ping’s Tree Service, one of the largest tree services in 
Central Indiana, is seeking climbers/bucket-truck op-
erators and crane opera-
tors. Must be experienced 
in residential and com-
mercial tree care, includ-
ing: crown reductions, thinning, pruning and working 
with cranes. Must have technical rigging skills in all 
facets of tree trimming and removal. Lic. drivers only. 
PHC techs and cert. arborists also needed. Join one of 
Indiana’s leading tree-removal companies. Top wag-
es and great benefi ts. Apply online without delay at 
pingstreeservice.com/employment.html.

Experienced Tree Climbers Needed, Seattle! 
If you are a hard-working 
team player who is looking 
to advance your career with 
a company that will invest in 
you, and that will value your 
loyalty and dedication, we 
are the company for you. A prominent Northwest res-
idential tree care company, prides itself in exceeding 
industry standards in every way. We value our em-
ployees and are looking to add team members who 
want to advance and grow with the company. We of-
fer extremely competitive pay plans, opportunity for 
advancement, training, and we will reward your hard 
work and dedication with loyalty to you. Searching 
for team members who have mastered modern tech-
niques for climbing and rigging, and have expertise 
in pruning and thinning. Only interested in appli-
cants with experience in close-quarter technical tree 
removals. Especially interested in hiring ISA Certifi ed 
Arborists or those interested and willing to earn their 
Arborist certifi cation. This job does require relocation 
to the Seattle/Tacoma area and extensive travel is a 
must – do not apply if you are not willing to do either 
of these things. If you are hard working and a team 
player, it’s time you make a move to a company that 
will reward your dedication – apply today!
We offer: $2500 Signing Bonus! Above-industry-
average salary. Retirement plan: Simple IRA with 
company matching. Excellent benefits, including 
medical and dental. Full-time structured work 
schedule 12 months a year (guaranteed!). Op-
portunities for advancement. Bonuses available 
upon ISA certification. Paid travel expenses. We 
also provide: uniforms, equipment, work-boot 
stipends. Make a move to invest in your career 
and email to schedule a working interview today! 
Contact: lori.westcoasttree@gmail.com.

Crew Leaders & Climbers, Santa Fe, NM
Full time; experience & CDL 
a plus. Competitive pay, a 
year-end bonus program and 
a paid vacation. Will help 
with relocation if needed. A clean driving record a 
plus. Email tgomezgm@coatestree.com or call (505) 
983-6233.

mailto:ftreei@proaxis.com
mailto:rlee.downeytrees@hotmail.com
mailto:pp@preservationtree.com
mailto:jmieschtree@gmail.com
mailto:kalynn@mikestreecompany.com
https://online.icnfull.com/tci/?action=READSERV&t=41a1f79534a9i4540c8202ne66453a80b5a
mailto:office@taddikentree.com
http://www.taddikentree.com
mailto:lori.westcoasttree@gmail.com
mailto:tgomezgm@coatestree.com
www.savatree.com
mailto:justin@jeremiahstreeservice.com
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Immediate Positions Available – Signing Bonus, 
Roseville, MI
Growing TCIA Accredited, year-round municipal, 
commercial & residential tree care company. A great 
reputation, founded in 1989. Background check, 
drug test, own transportation & have a valid driv-
er’s license (CDL obtained w/in probationary period). 
camelot@camelottree.com.

Supervision/Sales/Management, Monroe, GA
We are looking for someone to join our Management 
Team who has experience in tree care or lawn care. 
Must have a minimum of 3 years’ verifi able experi-
ence in the Green Industry. Must be self-motivated 
and driven. Class A CDL, ISA certifi cation, or Cat. 
24/27 pesticide license are a plus but not necessary 
for the right candidate. Must have a clean driving re-
cord and valid D/L. Responsibilities include but are 
not limited to: supervision, sales, offi ce support (MS 
Offi ce a plus), managing daily tasks and equipment. 
Please fi ll out the online application at our website, 
www.premiertreeandshrubcare.com, and send a re-
sume to premiertreecare@yahoo.com. No phone calls. 
Pay starts at $41,600 per year or more based on expe-
rience. We offer paid holidays, paid vacation & 401(k).

Salesperson, Fairfax, VA
Busy Tree Service company in business since 1975 
with over 70 employees located in Fairfax, Virginia, is 
looking for another Salesperson to estimate tree work 
in a dedicated service area ASAP. Training, great pay, 
benefi ts, etc. (703) 863-0629; slewett@gmail.com.

Division Manager, Area Manager, Concord, NC
Employee-owned Carolina 
Tree Care offers motivated 
individuals limitless oppor-
tunities to grow and succeed 
within the industry. Our Utility Division is currently 
seeking a Division Manager and an Area Manager.  
We want to add you to our outstanding team! Visit 
our website at www.carolinatreeservice.com for more 
information and to apply.

Business Development Manager
Tree care climbers and foremen needed. Excellent 
pay, 401(k), and medical/dental benefi ts. 2+ years’ 
experience needed. Full-
time work. CDL Preferred 
for Foreperson position. If 
you want to work with a 
great company with room for advancement in Clear-
water, FL, email: Michael@primescapeservices.com. 
We employ over 100 people along the west coast of 
Florida and have an established business for over 
13 years. Must pass pre-employment drug-screen. 
www.primescapeservices.com.

Membership Coordinator – Londonderry, NH
An integral part of the team for 
support of member recruitment and 
retention efforts, as well as imple-
mentation and refi nement of our 
member services. This position re-
ports to the Director of Membership. Associate’s degree 
with two years of association member service experi-
ence is desired. A bachelor’s degree with three years of 
association member service experience is a plus. Work 
experience in a related industry as a customer service 
coordinator/representative may qualify as equivalent. 
For requirements and application details, visit www.
jobs.tcia.org. Resume and cover letter to: Tom Dunn, 
tdunn@tcia.org.

View more Help Wanted ads on TCIA’s Job Board www.tcia.jobs.org
For more information contact classifi eds@tcia.org

Tree Climber/Crew Leader/ Sales and PHC, 
Cumming, GA
Well-established and 
growing company. We 
have an experienced crew, 
crane, lift, etc. Great opportunity to grow! Top pay, con-
sistent work. Please email resume and/or contact info 
to acorntreecare@comcast.net or call Clint Harris at 
(770) 597-6420. 

mailto:acorntreecare@comcast.net
mailto:camelot@camelottree.com
http://www.premiertreeandshrubcare.com
mailto:premiertreecare@yahoo.com
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http://www.primescapeservices.com
http://www.jobs.tcia.org
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Partner/Investor Wanted, Cleveland, OH
Successful tree care business led by experienced and 
educated owner is seeking a business partner. The 
right partner must meet criteria to be considered in-
cluding but not limited to:
1) actively contribute in all operations, and 
2) have fi nancial ability to invest into the business for 
shares of ownership.
This offer is too good to pass up as our business is 
growing rapidly. Please submit your profi le via email 
to treeinquiry@gmail.com.

Tree Climbers/Groundsworkers, Cambridge, MA
Tree climbers, bucket-truck operators and ground 
personnel. Minimum 1-3 years’ experience. Must 
have clean, valid driver’s license, CDL a plus. We offer 
full-time work and benefi ts. We provide high-quality 
tree care for commercial and residential clients. We 
at Cambridge Landscape think safety fi rst. Apply 
jnardelli@cambridgelandscape.com.

Experienced Tree Climber/Lift Operator, Bethany, CT
Perform all phases of tree pruning and removals. TCIA 
accredited, full-service tree and landscape company. 
Full health benefi ts, retirement investments! Quali-
fi ed applicants call Richard Lewis, 203-393-9149.

Supervisor, Farmington, ME
Lucas Tree Experts has an immediate opening for a 
motivated individual to join the team in their distri-
bution department. If you would like more information 
or would like to apply, visit www.lucastree.com/join/
currentopenings.

Marin County, CA, Tree Service
Is currently looking for team-oriented individuals to 
fi ll position for groundsperson/truck driver. Valid Cal-
ifornia driver’s license required. Climbing experience 
is a plus. Competitive wage. Full time & part time. 
treemail1960@gmail.com.

Circle 5 on RS Card or visit www.tcia.org/Publications

The Residential Division is currently seeking a Crew 
Leader and Arborist Climber, Concord, NC
Employee-owned and 
community- focused, 
Carolina Tree Care offers 
motivated, career-minded 
individuals outstanding opportunities to grow. We 
want to add you to our growing team! Apply online at 
www.carolinatreeservice.com or, for more information, 
email jmaurice@CarolinaTree.com.

Part-Time Regional Outreach Coordinator – 
Virginia, the Carolinas 
The Tree Care Industry Association’s 
outreach coordinator position will 
concentrate on creating groups of 
tree care business owners who meet and interact regu-
larly (face-to-face and online) and facilitate increased 
participation in TCIA programs. Will live and work in the 
assigned region to organize member gatherings, and 
recruit and retain new, current and ex-members in the 
region. Target area would be in North/South Carolina 
& Virginia. For complete job description, requirements 
and application details, visit www.jobs.tcia.org. Re-
sume and cover letter to: Tom Dunn, tdunn@tcia.org.

“Doing the Right Thing for People and Trees”
If this describes you, we’d like to meet. It’s that simple! 
Sales arborists, production/
operation manager, climb-
ers. Great benefi ts & career 
advancement! Learn more 
at www.RTECtreecare.com or call (703) 573-3029.

Hawkes Tree Service in Phippsburg, ME  
* Experienced arborist/
tree workers * Crew lead-
er/foreperson * Bucket 
truck operator * Aerial 
lift operator. We are a small family-owned company in 
mid-coast Maine, working on our many beautiful pen-
insulas. Hawkes Tree Service provides tree removal, 
vista enhancement, shoreline zoning expertise, prun-
ing, right-of-way clearing, roadside clearance, aes-
thetic property cleanups, snow plowing and removal. 
Contact jarrodhawkes@gmail.com.
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BUSINESS FOR SALE
Premier Tree Business, NY
500k+ in sales a year. Established 25 years in Queens, 
NY. Top ranking on the web. Business and equipment 
$300k, includes bucket truck, chip truck, chipper, log 
loader, stump grinder & trlr, saws & tools. Call Jeff 
(516) 659-1463.

Tree Farm/Spade Business, Central Michigan 
Over 90 varieties of shade, ornamental and evergreen 
trees. Inventory has been staged to provide tree stock 
for over 15 years on 37 acres of land, with recent 
planting in 2017. Call (989) 855-3701.

Tree Business w/Equipment, Northwestern Illinois
Business includes all equipment. Solid for 30 years. 
Serious inquiries only. Contact (847) 226-3542 or 
burkestreeservice@comcast.net.

Tree, Shrub & Spray Service
Established 40+ years in a prime Northeast New Jer-
sey area with an excellent reputation & loyal clientele. 
Equipment optional. $1,000,000 + sales. Serious in-
quiries only – please call (973) 495-2409.

Turnkey Tree, Shrub, Property Management Busi-
ness, Greenwich, CT
All trucks, equipment & tools necessary for daily op-
eration. Owner operated since 1942, local clientele. 
Serious inquiries only. Owner available for transition. 
Call (203) 253-3804.

Marin County CA Based Tree Service
Family owned and operated since 1977. Great repeat 
clients. Large commercial base. 400K + sales per year. 
Telephone, logo, website & client list. A great deal @ 
$125K. Owner retiring. treemail1960@gmail.com.

EQUIPMENT FOR SALE
Opdyke Inc.
150+ specialized trucks in stock, boom/crane/knuck-
lebooms, 4x4 single and tandem. Go to our website  
www.opdykes.com. (215) 721-4444.

Circle 41 on RS Card or visit www.tcia.org/Publications
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Safety Tech Outrigger Pads
Super strong, easy to use! 
Choose standard black 
or high-visibility yellow. 
Proudly made in the USA. 
30+ in-stock models ship 
next business day. Family owned & operated, estab-
lished in 1988. 1-800-610-3422, dicausa.com.

Two Ford Trucks for Sale
Two 1996 Fords with 
Altec. Units in Rhode 
Island. $7,500 each. 
Call John (561) 498-
2701.

1989 International S2500 RO Crane 
12-1/2 ton, 112-
foot with jib. Just 
inspected and cer-
tifi ed. All new parts 
with receipts. Kept 
indoors at end of 
the day. This truck is ready to go to work! $24,500 
(315) 253-2525 or cranebrooktree@yahoo.com.

Halverson HWP-140 Skid Steer Firewood Processor
100” travel & 124” 
working lengths; 
log length 6’-10’, 
15” dia. Firewood 
length: up to 22”, 
cutting system 64cm 
Harvester bar w/404” chain, Hyd fl ow requirements: 
15.5-23 gpm, Hyd connection. SAE Spec J2513, 
$15,000. Clint (770) 597-6420.
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All items taken from published reports or 
reported directly to TCIA staff, as noted.

Man hurt in fall from tree
A man was injured when he fell approx-

imately 30 feet from a tree June 1, 2017, in 
Westford, Massachusetts.

The victim appeared to have suffered a 
fractured femur and blunt-force chest trau-
ma. He was transported for treatment via 
medical helicopter, according to a report 
in the Lowell Sun.

Property owner crushed by felled tree
A property owner in his 40s was struck 

by a tree he was attempting to take down, 
then trapped beneath it June 2, 2017, near 
Yelm, in Thurston County, Washington.

The man was attempting to take down 
the tree when it hit him in the back as it fell 
on top of him. Family members lifted the 
tree off of him with an excavator. When 
the fi re department reached the scene, the 
man had been removed from underneath 
the tree, which was about 15-18 inches in 
diameter where it hit him.

The man had “crushing” injuries, but 
was conscious and responsive when med-
ics arrived, according to a report in The 

Olympian. Fire and medical units contin-
ued to keep the man stable on the way to 
Cougar Mountain Airfi eld less than two 
miles away. He was then airlifted to Har-
borview Medical Center in Seattle.

Climber killed in struck-by
A climber was killed when a portion 

of the tree he was cutting broke free and 
struck him June 6, 2017, in Bristol, Vir-
ginia.

Thomas Gibson, 51, of New Tazewell, 
Tennessee, was climbing a tree and cutting 
the top portion of it when the tree sudden-
ly snapped, falling back on Gibson and 
killing him. Gibson was left suspended 
40 to 50 feet off the ground after the tree 
snapped.

It was unclear why Gibson was in the 
area and what type of tree work he was do-
ing, according to a Bristol Herald Courier 
report.

Tree worker hurt in struck-by
A tree removal company employee was 

injured June 13, 2017, in Burlington, Con-
necticut, after being struck by a tree he 
was cutting down.

The man was cutting down a leaning 

tree when the tree or a portion of the tree 
fell on him. Rescue crews removed the 
tree from the victim, and a LifeStar chop-
per airlifted him to a hospital, according to 
a Fox61 news report.

Helpful neighbor killed by cut limb
 A man was crushed and killed June 18, 

2017, in South Linden, Ohio, by a tree 
limb he was cutting for a neighbor.

The man was standing on a ladder 
propped against the tree when the limb 
swung and struck his head from behind, 
likely killing him on impact. Medics and 
police were called to the scene, where 
the man was pronounced dead. The limb 
weighed several hundred pounds, accord-
ing to police.

Those who live in the area said the man, 
who was believed to be in his 40s, was a 
kindhearted handyman who enjoyed help-
ing people in the neighborhood. He wasn’t 
a professional tree-trimmer and didn’t live 
at the address where he died, but he and 
others were helping a woman who did live 
at the home.

One neighbor said they had grow-
ing concern for the man’s safety as they 
watched him saw down portions of the 
tree during the previous two days. Though 
most of its limbs were sawed down to 
stubs, the trunk still stretched at least a sto-
ry high after the accident, and it appeared 
that ropes were still tied to the limb that 
killed the man, according to a report in 
The Columbus Dispatch. 

Climber electrocuted
Firefi ghters and utility workers helped 

recover the body of an arborist electro-
cuted June 19, 2017, while trimming trees 
in Littleton, Colorado. Rescuers put out 
a call for help to fi nd a bucket truck, and 
soon after, other arborists came to help. 

“It looked like he had all the safety gear 
on, he had a helmet and was tied to the tree 
appropriately,” Jackie Erwin, the Littleton 
Fire Rescue emergency manager, said, ac-
cording to a report from ABC Channel 7 
in Denver.

According to a report received directly 
by TCIA staff, the victim, Kyle Miller, of 
Miller Tree Service in Morrison, Colo., 

Accident Briefs

Accidents in the tree care industry that occurred during the month of June 2017. Graphic compiled from reports gathered 
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was working as a subcontractor for an-
other tree service at the time of the inci-
dent. This accident was an indirect contact 
while lowering a limb that swung into an 
old, small, three-phase line in an older part 
of town.

Township tree worker cuts leg 
A Manalapan, New Jersey, Township 

Department of Public Works employee cut 
his leg June 20, 2017, while performing 
tree maintenance. The employee sustained 
a leg injury and was transported by the 
Manalapan Englishtown First Aid Squad 
to an area hospital for treatment, accord-
ing to a patch.com report.

Tree worker charged with OUI after 
rolling bucket truck

Police charged a tree worker with driv-
ing under the infl uence and drug posses-
sion June 22, 2017, when the tree trim-
ming bucket truck he was driving rolled 
over on Route 2 near Route 78 in the Paw-
catuck section of Stonington, Connecticut.

Kevin Graham, 31, of Colchester, 
Conn., was charged with driving under 
the infl uence of alcohol or drugs, reck-
less driving, possession of a controlled 
substance, possession of less than a half 
ounce of marijuana and possession of 
drug paraphernalia. He was later released 
on a non-surety bond and was scheduled 
to appear in New London Superior Court 
July 6, 2017.

Witnesses told police they saw Graham 
driving the truck north on Route 2 at a 
high rate of speed with the trailer it was 
towing swerving back and forth in the 
road, according to a report in The Day. As 
Graham approached the intersection with 
Route 78, the truck swerved to the right, 
drove onto the shoulder and a grassy area 
and then turned over, landing on its right 
side. It then slid across the intersection 
into the road. The crash took down three 
traffi c signs and a signal light.

Before being taken to a hospital for un-
disclosed injuries, Graham underwent so-
briety tests and was charged. Police said 
they found drug paraphernalia and a ma-
terial suspected of being marijuana in the 
truck, as well as an undisclosed controlled 
substance, according to the report in The 
Day.

Submitted by a TCI Magazine reader.

Owner/operator hurt when bucket fails
A seasoned owner/operator of a tree ser-

vice was seriously injured when his aerial 
lift failed June 25, 2017, in Grand Junc-
tion, Colorado.

Mike Hines sustained four broken ribs 
and two fractured vertebrae, and his face 
was “sheared” from going down the con-
crete wall of a building when his bucket 
collapsed. The upper boom of the bucket 
landed on a dumpster, keeping it from hit-
ting and possibly killing one of his work-

ers. He was strapped into the bucket, and 
witnesses said that was what saved him, 
according to a report given directly to 
TCIA staff. The truck was described as 
“pretty old,” and it is not known if it was 
regularly inspected. 

Man loses part of leg in wood chipper
A man lost part of his leg in a wood-chip-

per accident June 25, 2017, in West Baby-
lon, New York, on Long Island.

Robert Fischer, 72, of West Babylon 
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was operating what appeared to be a com-
mercial-grade wood chipper at a residence 
when his right leg got caught in the ma-
chine. Fischer’s son, Richard, was able to 
free his father from the machine.

Fischer was transported by the East 
Farmingdale Fire Department to Good Sa-
maritan Hospital Medical Center in West 
Islip. The equipment was impounded for 
a safety check and OSHA was notifi ed of 
the incident, according to a patch.com/
new-york/lindenhurst report.

Circle 30 on RS Card or visit www.tcia.org/Publications
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The following companies recent-
ly joined the Tree Care Industry 
Association as Associate Mem-

bers. Associate Members provide the 
equipment, products and services used 
by tree care companies to do business.

If you get the chance, please welcome 
them aboard.

Cummins, Inc.
3715 Clay Ave S.W.
Grand Rapids, MI 49548
Contact: Jennifer Gombach
512-343-5729
jennifer.gombacj@cummins.com 
www.cummins.com

Cummins Inc. designs, manufactures, 
sells and services diesel and alternative-fu-
el engines, from 2.8 to 95 liters, and diesel 
and alternative-fueled electrical generator 
sets, from 2.5 to 3,500 kW, as well as relat-
ed components and technology.

Multione America
3031 E. Cherry St.
Springfi eld, MO 65809
Contact: Doug Campbell
417-379-4174
d.campbell@multione-america.com
www.multione.us 

Multione America is a manufacturer of 
articulated mini loaders and attachments.

Priority Capital
174 Green St.
Melrose, MA 02176
Contact: Steve McCabe
800-761-2118
Fax: 781-321-4108
info@prioritycapital.com
www.prioritycapital.com

Priority Capital has application-only 
limits up to $250,000; with fi nancials, 
they can get up to $10 million. Seasonal 
skip plans, three-month deferrals and up to 
seven-year terms highlight just some of 
what they offer.

Targeted Solutions
3002 Cornell Court
Newtown Square, PA 19073-1059
Contact: Jason Lomberg
609-410-8382
jason@targeted-solutions.net 
www.treeleadstoday.com 

If your tree business can use an addi-
tional 100-plus qualifi ed leads per month, 
then Targeted Solutions’ proprietary 
Pay4Leads Marketing Program may work 
for you.

Perkins Pacifi c
805 Broadway St
Vancouver, WA 98660
Contact: Darin Schultz
360-887-7434
dschultz@perkinspacifi c.com
www.perkinspacifi c.com

Perkins Pacifi c has a 26-year legacy 
providing world-class Perkins engines and 
remanufactured engines for off-highway 
equipment

Cal-Line Equipment, Inc.
6010 S Front Road
Livermore, CA 94551-8214
Contact: Deborah Knoll
800-654-8749
deb@cal-line.com
www.cal-line.com

Parts, sales and service on brush chip-
pers and stump grinders. Also offer a full 
line of arborist supplies including rope, 
saddles, climbing gear, pruners and saws.  

The Big Tree Pros
5522 Adams Ave
Ashtabula, OH 44004-7124
Contact: Sims Edward Goodman, III
440-997-5069
sims@thebigtreeprosinc.com
www.thebigtreesproinc.com

On-site training for operators of tele-
scopic boom cranes.

Streamline Financial Services 
4485 Tench Road, Ste 220
Suwanee, GA 30024-6738
Contact: Guy Selina
(678) 288-9672
guy@streamlinefi n.com
www.streamlinefi n.com 

Streamline Financial Services is com-
posed of a group of highly experienced 
and seasoned, certifi ed, fi nancial profes-
sionals.

New Associate Members
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with our Washington-based lobbyists and the Voice for Trees Political Action Committee.

OUTCOME 4: TCIA will have a measurable brand image and growing media awareness as the voice of the tree care industry 
with members, government and green-industry groups.

This outcome includes the membership and marketing teams, including internet, print advertising, consumer advertising, press and 
media outreach, and social media marketing of the profession. This outcome also supports workforce development and apprenticeship.

OUTCOME 5: Associate Member vendors will perceive themselves as partners.
This outcome includes Tree Care Industry Magazine, Reporter newsletter, TCI EXPO and the Partners Advancing Commercial Tree-

care (PACT) partnership program.

OUTCOME 6: Membership growth should be the primary means of achieving fi nancial strength, delivered by increasing the 
value of membership through stronger member intimacy, loyalty and community.

This outcome includes Regional Outreach Coordinators around the country, TCIA staff participation at green-industry trade shows and 
conferences, business mentors network, peer-to-peer group meetings and industry benchmarking surveys.

TCIA Foundation
The foundation is not an outcome, but encompasses programs that support the outcomes above, including Student Career Days, Robert 

Felix Memorial Golf Tournament, Arborist Safety Training Institute and a Safety Audit Loss Control Program. 

TCIA’s strategic plan keeps us focused on delivering progress on the outcomes above on behalf of our members and the industry. If 
your business plan doesn’t keep you focused in a similar way, it’s time to dust off and redo the one sitting on your shelf – or write a new 
one.

(Continued from page 4)

OUTLOOK: TCIA’s “Business Plan” for the Industry

Mark Garvin, Publisher
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software, with their pest control, lawn care 
and arbor care software being used by more 
than 2,000 companies around the world. 
ServicePro’s goal, according to the compa-
ny, is to provide products that help increase 
productivity and profi tability by enabling 
users to manage workloads, employee 
scheduling, mobile lawn care, pest control 
and arbor care, and it continues to expand, 
improve and modify its systems to meet the 
needs of the industry.

“ServicePro is proud to partner with 
TCIA through its PACT program,” says 
Richard Deering, owner and chief oper-
ating offi cer of ServicePro. “Our work 
allows us to empower our customers by 
providing the solutions they need to devel-
op and grow, and now we can positively 
impact the tree care industry by supporting 
the educational work of TCIA.”

PACT is a strategic partnership be-
tween TCIA and industry companies that 
are invested in the future of the tree care 
industry. “We are looking for partners to 
work with us all year long in everything 

we do to advance tree care businesses,” 
says Amy Tetreault, TCIA’s director of 
development and special programs. “Ser-
vicePro’s dedication to the industry is ev-
ident, and we are thrilled to bring them 

on board.”
PACT partners’ support of TCIA helps 

the growth and development of the entire 
industry, making it possible for a more 
profi table and safer industry. 
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By Mark Malmstrom

Every once in a while a job comes 
around that you just can’t pass 
up. I was called in to give a pro-

posal to remove two large blue spruce 
trees adjacent to a house that was slat-
ed for demolition. We were to stack the 
brush at the curb and leave the logs for 
the demolition contractor to haul off.

We normally go to great pains to avoid 
property damage when removing trees – 
employing ropes, blocks, lowering devic-
es and sometimes cranes. However, this 
job was too good to be true – it did not 
matter if the house was damaged.

I approached the owner and asked if we 
might do some pre-demolition and drop 

the trees onto the house. He was open 
to the idea and willing to sign a damage 
waiver that I eagerly presented.

The day for the job arrived, and we 
went to work. I spurred up the tree and we 
stripped off the brush and then proceeded 
to drop the top of the tree through the attic. 
By this time, people started to notice that 
this was no ordinary tree job. There were 

concerned bystanders and cat calls from 
motorists stating that we didn’t know what 
we were doing. People started to get really 
concerned when we dropped the second 
tree through the front porch.

The job was a lot of fun and a big 
change from the normal procedure of 
doing no damage to the house. It would 
have been easier and faster to drop the 
trees away from the house, but I couldn’t 
pass this up. All of that pent-up angst 
of not causing damage dissipated, if for 
only a day. 

The newspaper received a number of 
calls from concerned citizens wondering 
if anyone had been hurt when the trees 
came down on the house. The only dam-
age that would have mattered is the image 
of the company, as the uninformed observ-
er thought they saw a tree removal gone 
horribly wrong.

If I had to do it over again, I probably 
would – we would just do it with un-
marked company vehicles.

 
 Mark Malmstrom is a Certified Ar-

borist and owner of Total Tree Care, 
Inc., a TCIA member company based in 
Logan, Utah.

From the Field

TCI will pay $100 for published “From the Field” articles. Submissions become the property of TCI and are subject to editing 
for grammar, style and length. Entries must include the name of a company and a contact person. Send to: Tree Care Industry, 
136 Harvey Road, Suite 101, Londonderry, NH 03053, or editor@tcia.org.

The owner was asked if some pre-demolition could be done to drop the trees onto the house. Here, the au-
thor poses with his kill. Note: TCIA doesn’t endorse arborists being at height, for any reason, without being 
secured. Photos courtesy of Mark Malmstrom.

The brush was stripped off prior to dropping the top of the tree through the attic. 
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