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2 TREE CARE INDUSTRY – JULY 2009

It’s raining outside! Drat, I can’t ride my bike. I can’t work in the garden.
The baseball game is cancelled. My wedding is going to be ruined and
inside now after all the months of planning. The grass is too wet to mow.

Our trip is going to be ruined.
It’s raining outside! I can read my book and relax with my family. I can freeze those vegetables we

brought in last night. I can watch that movie we DVR’d three months ago. My wedding dress won’t get
dirty outdoors, and everyone will be comfortable inside out of the humidity. Yee-haa – I can go to the
basketball game! Our trip is going to involve some fabulous stops, such as the Baseball Hall of Fame
and the Smithsonian.

Isn’t it amazing how we create our own reality based on how we choose – yes, it’s a choice – to
respond to what is occurring around us? It’s a different take on “one man’s junk is another man’s treas-
ure.” The media does such a wonderful job these days of wanting to be the internal barometer of
everyone’s reactions and feelings; expecting us to rise and fall with great drama each day. If the market
is up, they want us to run outside and shout “the recession is over!” If another bank fails, they want us
to join in their global doom and gloom scenarios. You know, some days are just another day. 

In no way do I mean to minimize the challenges that everyone is facing in business and the effects
those have on people’s lives. However, we are so far from a real human drama at this point that we can-
not even see it. Real human crisis is not whether or not we’ll be able to take that trip this year. It’s not
being unable to replace a car that is still running just fine. It’s not going camping instead of going to
Disney World. It most certainly is not giving up going to the mall every week. 

It’s very interesting to me that I am hearing more and more conversations from people who are mak-
ing adjustments and are finding that making those adjustments is actually increasing their happiness.
They are moving away from perceptions that had taken root through marketing or media or their friends
that had them captured in scenarios that weren’t improving their lives. 

When applied to tree care businesses, it has always been interesting to look at the variety of choices
owners have made along the way. Some are very clear that it is a lifestyle choice. They work a spring to
fall season and then take the winter off to be with their families and enjoy other interests in their lives.
They have found employees who are comfortable with the same cycle and/or do other things during the
winter season for work. Others get their kicks from the growth. They want the next big toy, more and
more crews, larger facilities, multiple offices and new services to provide to their customers. Some
aren’t satisfied with only tree care businesses and are, at heart, entrepreneurs; so starting new business-
es is where they get their shot of adrenaline, and they work to conquer new territory at all times. All of
these choices are valid. What would make them invalid is if they were not choices made because of a
passion attached to them. If the “marketing” within the industry convinced someone that their lifestyle
choice or their choice to “just do tree care” was somehow not enough; or that doing more than “just tree
care” was selling their skill set out.

In the end, only you know whether or not you’re making authentic choices and whether your reactions
are based on a mindset that you could, or may need to, shift. Don’t let the day-to-day markets make the
choice for you, and certainly don’t let the media influence you. That’s the last place you want to go for
an accurate read on factors that could affect your business future. Do stop and think carefully why and
how you are reacting in your business decisions, particularly now.

You see, it’s all a matter of perspective.

Cynthia Mills, CAE, CMC
Publisher
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By Kevin T. Smith, Ph.D.

Trees and tree care can capture the
best of people’s motivations and
intentions. Trees are living memo-

rials that help communities heal at sites of
national tragedy, such as Oklahoma City
and the World Trade Center. We mark the
places of important historical events by the
trees that grew nearby even if the original
tree, such as the Charter Oak in
Connecticut or the Wye Oak in Maryland,
has been lost. 

In a more day-to-day setting, we buy
trees and tree care to enhance property val-
ues as well as our quality of life. Perhaps
less sustainably, we plant moisture-loving
trees with irrigation systems in arid areas
as statements of affluence and power. 

The ancient and veteran trees we enjoy
today developed in wild unmanaged forests
of the past, in protected forest preserves
and on agricultural lands. As communities
spread, some of these trees have become
part of our community forest. Society also
has set aside some forests to remain wild
and to maintain ancient trees in their natu-

ral habitat. We hope that the current veter-
an and ancient trees will remain with us for
many more years. Do the next generation
of ancient and veteran landscape trees have
roots in our cities and communities today?

The myth of long-lived trees
Dr. Alex Shigo’s first entry in his book

“100 Tree Myths” is the myth that “trees
are so big and tough nothing can injure

them.” The passage continues with the
observation that many trees die because of
abuse from human activity. Undoubtedly,
this is true, but what is the context for tree
survival in the forest? For students and
teachers of tree biology, the answer to that
simple question is not so simple! Even
such an obvious statement that “trees are
long-lived” is not quite right. That state-
ment is based on a tautology, related to the
identity principle in arithmetic, that 1 = 1.
Tautologies are true, but not very useful.
Sure, long-lived trees are long lived. In my
dendrochronology research, I’ve had the
pleasure to work with trees that are more
than several centuries old. But are trees
usually long-lived in natural or community
forests?

Foresters develop tables that contain the
numbers and sizes of trees in fully stocked
forest stands. Although the specific num-
bers vary with species and location, the
general trend is that the number of trees in
an area decreases as tree size increases. We

Fig. 1. As tree size increases in the forest, so does the
proportion of trees that die and decay. All figures/photos
courtesy of Kevin T. Smith and Kenneth R. Dudzik.

Fig. 2. We sometimes “buy time” with short-term answers
(right, foreground) to long-term problems (left, back-
ground).
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can rearrange those same numbers to show
that as trees increase in size and age, the
proportion of trees that die and decay
also increases. The reminder is that
all trees die and that most trees die
and decay when they are small. I
say “die and decay” because in the
forest, death is not the end of the
natural history of a tree. Healthy
forests depend on competition
and mortality of some individual
trees to strengthen the genetic
basis of survivors in the forest.
Forests also depend on decay to
improve soil condition and fertili-
ty.

It seems to be human nature to
want to know about the largest or
oldest of trees. In addition to sheer
beauty and majesty, the engineering
challenges to maintain a large, complex
tree structure are truly awesome. To
attain great age and size requires the cap-
ture of huge amounts of energy, the
movement of much water, essential ele-
ments, food, as well as plenty of good luck.
Society honors large specimen trees
through state champion programs, native
tree societies, and advocacy groups.
Although I love large and old trees, most of
my professional interest is in the “normal”
range of size and age, what we encounter
most often in our local urban and commu-
nity forests. These are trees that we can
influence most readily, for better or for
worse. 

For years we’ve heard that the average
life span of a street or park tree is less than
20 years. I’ve heard that so often, give or
take a few years, that I had come to think of
it as an urban legend. But unlike most
urban legends, I think we can point to a
specific source that may not be the first
description of the short lifespan of commu-
nity trees, but is one that did reach a lot of
people in arboriculture.

Back in 1976, the first Metropolitan Tree
Improvement Alliance conference was held
in Lanham, Md. The presented papers
(published in 1978 and available online)
open with Prof. Thomas O. Perry’s contri-
bution on tree size and survival rates. Perry
observed that the half-life of a landscape
planting was less than 30 years where tree
conditions were favorable and less than 15-
20 years along city streets. His

observations were based on counting tree-
rings of stumps after tree removal. His
results were consistent across geographic

regions and types of landscape. More
recent observers report much the same
findings. Not very hopeful for the success
of future veteran landscape trees!

Tree success and failure
In nature, tree success is to survive and

spread. The strategies to do so are pro-

grammed or hard-wired into the genetic
code and expressed as tree structure and
function. “Survival” can mean regenera-
tion from stump or root sprouts as well as
survival of the individual stem. “Spread”
can mean the development of a full,
spreading crown that captures the sun’s
energy over a wide area, but can also mean
spreading from root sprouts and seedlings.
As land managers and arborists, we rely on
the strong drive to survive for individual
stems, but may get frustrated at the pro-
gramming of some trees to sprout and
spread where we don’t want them! This is
part of the problem posed by invasive
plants that are so effective at spreading that
they threaten to replace more desirable
native trees.

In the urban and community forest, we
sometimes inherit the care of trees that bear
witness to improper practices in the past.
Even though industry-wide standards have
improved, our street and park trees contain
individuals that have been topped or had
branches removed with flush cuts. Poor
form, such as tight v-crotches that could
have been avoided or corrected early in the
life, is costly to correct with increased tree
size. Treatment options, including removal,
are considered along with the risks and
consequences of failure. Sometimes none

TREE CARE INDUSTRY – JULY 2009 9

Fig. 3. Compartmentalization 
that keeps trees alive can also add to risk of failure.

Although I love large and
old trees, most of my 
professional interest is in
the ‘normal’ range of size
and age, what we
encounter most often in
our local urban and 
community forests. These
are trees that we can 
influence most readily, for
better or for worse.
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of the available options are particularly
appealing. Proper cabling and bracing can
be legitimate options that “buy some time.”
However, these remedies are generally
expensive to apply and require ongoing
commitment to monitor performance and
the effects of treatment. 

What can be especially discouraging is
the failure of a large, recent planting. When
young, rapidly growing trees are incorrect-
ly planted, whole installations can die in a
single season. It may take five years or so,
but being planted too deeply or with inade-
quately removed wire or nylon ties from
the planting ball kills trees. With all of the
accumulated practical experience avail-
able, this still happens all too often.
Preventing these problems begins with an
understanding of the most basic principle
of tree biology – that trees are alive. The
vascular cambium that forms new xylem
(which matures into wood) and new
phloem (inner bark) needs to expand out-
ward. Constriction from inappropriate
wraps and hardware that interfere with this
growth will girdle and can kill the tree. 

Strategies for tree and forest health
In the natural forest, success depends on

the death and decay of trees to provide soil
organic matter and to release stored essen-

tial elements. The energy contained in the
organic matter also fuels the distribution of
elements across the forest floor and
between layers of forest soil. The decay
process frequently begins in the living tree.
Dr. Shigo’s development of the compart-
mentalization concept showed that a tree
void or cavity represented success and not
failure in the defense and protection sys-
tem of trees. In this concept, the
opportunity for wood decay starts with
mechanical injury to the stem, branch or
root. The cause of wounding could be nat-
ural shedding of branches, storm injury or
human activity. Some pathogens, such as
the fungi that cause Armillaria root disease,
can directly kill living root tissues, essen-

tially making their own wounds to gain
entry to the tree. These pathogens and oth-
ers that cause root and stem decay are good
opportunists and will infect man-made
injuries as well. 

Compartmentalization resists the spread
of infection and protects the vascular cam-
bium by forming boundaries and barriers.
Successful compartmentalization means
that the wood infection occurs in the small-
est possible volume of wood. This
minimizes the exposure of wood to the
decay process and maximizes the volume
of healthy sapwood for energy storage and
active response to future injury and infec-
tion. The vascular cambium can continue
to divide and to move away from the site of
injury and resulting infection. 

Although aggressive pathogens in time
can overcome compartmentalization
boundaries, the production of new wood
moves the nutrient-rich vascular cambium
and phloem away from infection. This new
growth extends the life of the tree, while
the decay organisms break down the wood
within the compartmentalization bound-
aries. 

To the extent that compartmentalization
enables the tree to survive, to grow new
wood and other tissues – and to keep
upright – compartmentalization is suc-
cessful. However, if infected with an
aggressive wood decay pathogen and
given sufficient time, the production of
new wood to the outside of the stem will
not keep pace with wood lost to decay.
This increases the risk of structural failure
when the compromised stem is loaded by
wind, ice or other mechanical forces.
Compartmentalization contributes to tree
survival yet also can contribute to tree
hazard by extending “service life” during
the period of increased weakness of the
tree structure.

Recent research by Francis Schwarze,
Ph.D., and colleagues has extended our
understanding about the different strate-
gies that even closely related fungi have
to overcome compartmentalization
boundaries. Many tree workers in the
U.S. recognize the artist’s conk,
Ganoderma applanatum, on dead stumps
and trees in severe decline. The artist’s
conk also occurs in northern Europe as
does another member of the genus, G.
adspersum. Both fungi decay wood with-
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Fig. 4. Inappropriate wraps and hardware work against basic tree biology.

Fig. 5. Mycorrhizal fungi are part of the soil community
that maintains long-term health of trees and soil.
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in the compartmentalization boundaries
formed by the living tree. However, Dr.
Schwarze and colleagues have shown
that G. adspersum can overcome the
compartmentalization boundaries
formed in wood present at the timing of
wounding. As our sources of information
become more international, we need to
recognize that, although the basic pat-
terns of tree biology and needs for tree
care are similar, the international com-
munity may have different organisms of
concern than we have here in the U.S. 

Wood decay and soil fertility
The wood decay process in living trees,

downed wood and shed branches and
foliage is an important link that maintains
fertility of the natural forest. We teach
small children that the decomposers cycle
elements locked in dead organisms and
make them available to living organisms.
This is true, but incomplete. In addition to
the release of stored elements, the progres-
sive breakdown of wood by fungi and other

organisms fuel the communities of
microorganisms that fix nitrogen from the
air into fertilizer, that change the chemistry
of compounds into forms that trees can
use, and that move mineral elements to
roots.

A chief reason that some urban and com-
munity tree plantings require fertilization
is that we remove the fuel and elements
contained in downed wood and shed
leaves, primarily for aesthetic and safety
reasons. We can understand some removals
are necessary for society and perhaps are a
good part of the business of tree care. But
this helps to explain why natural forests
don’t require fertilization to maintain
health. In a sense, health is maintained by
the death and decay of others. This rela-
tionship between the tree and the
community of decay fungi can last for
decades until the fungi and associated
organisms in the “clean up” crew of
decomposers do their work.

In both the wild and the community for-
est, long-term survival is the exception

rather than the rule. We can explain away
mortality rates in the native forest as a con-
sequence of competition. For community
forests, we have added stresses of soil com-
paction, mechanical injury from
construction and from landscape care, and
treatments applied with little understand-
ing or respect for the biology that
determines tree survival. Individual tree
care practitioners or industry groups have
an opportunity to decide which actions are
based on short-term expectations of tree
survival and which are to support the
ancient veterans of the future.

Kevin Smith, Ph.D., is a plant physiolo-
gist and project leader for the USDA
Forest Service in Durham, New
Hampshire. This article was taken from his
presentation, “Are We Choosing
Disposable Landscapes,” at TCI EXPO
2008 in Milwaukee. He will present on
“Tree Response to Climate Change” at
TCI EXPO 2009 in Baltimore this
November.
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By Glenn E. Rosenholm

AMinnesota arborist recently made
an alarming yet important discov-
ery while conducting a routine

property evaluation in western St. Paul.
Chris Naselli, working for TCIA accred-

ited member Rainbow Tree Care Company,
was doing a property walk at a home near
the Minneapolis city line May 13 when he
spotted something amiss. As he passed a
row of 10- to 13-inch DBH ash trees, he
noticed the bark had lifted in places from
the cambium layer. He moved closer to get
a better look. Pulling back the bark he
found lots of S-shaped tunnels underneath.
Though the accompanying D-shaped holes
visible in the bark did not appear very dis-
tinct, many other indicators pointed toward

a possible emerald ash borer infestation. 
Naselli called back to the office to report

his discovery, and Rainbow soon sent more
people to the scene to take a closer look at
his find. 

“We sent three people out there to exam-
ine it,” says Rainbow Tree Care
co-president Greg Krogstad. “They
removed some bark and found larvae that
appeared to be EAB.”

They quickly contacted the Minnesota
Department of Agriculture to report the
possible find, which was their protocol,
Krogstad says. Soon after, the MDA sent
the larvae and a photo of a larva to a lab for
identification.  

It was not a big surprise, adds Krogstad,
that they would find EAB in Minnesota.
They knew how to spot signs of the beetle,
and they had been on the lookout for a
while. They expected to find the destruc-
tive Asian insect eventually, just not so
soon. 

Though native pests in Minnesota also

The first EAB found in Minnesota was in the tree at right, leafing out much less than its counterpart at left in this May 2009 photo. Viewing the tree are, from left, Chris Naselli, the Rainbow
Treecare consulting arborist who found the pest; Greg Krogstad, Rainbow co-president; and Mark Abrahamson, EAB coordinator for the Minnesota Department of Agriculture. Photo cour-
tesy of Rainbow Treecare.

The very first EAB larva found in Minnesota. Photo cour-
tesy of Rainbow Treecare.
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harm trees, the damage the arborist found
looked suspiciously like that of the ash
borer.

“When (Naselli) looked at it, it did not
look like secondary borers,” Krogstad says.
“He felt strongly that he had found EAB
when he first looked at the tree. The only
classic sign that was not present at the time
was epicormic sprouting.”

Naselli had gone to a number of semi-
nars about EAB, with the most recent one
attended in March. “We’ve been training
arborists on what to look for some time,”
Krogstad adds. 

Steve Katovich, a U.S. Forest Service
entomologist, says invasive species train-
ing for arborists has become routine in
recent years. “Every spring the University
of Michigan puts on a week-long training
session for arborists and others to discuss
how to recognize the signs of EAB infesta-
tions,” he adds.

In 2008, TCIA received a grant from the
USDA Forest Service to develop a First

Detector Training program to reduce the
potential for introduction, establishment,
spread and impact of invasive tree species.
Employees and employers of arboriculture,
landscape and horticultural businesses, as
well as local and state urban park and for-
est managers, are key collaborators to
accomplish this goal. 

Krogstad says effective training can
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The EAB’s tell-tale “D”-shaped exit hole. Photo courtesy
of Rainbow Treecare.

Rob Gorden of Arborjet injects TREE-age into an ash tree for EAB control in Minneapolis recently using Arborjet’s air
hydraulic device. Injections of emamectin benzoate, the active ingredient in TREE-age, as well as some imidacloprid treat-
ments have shown some success in controlling EAB. Photo courtesy of Arborjet.

(Continued on page 15)

An EAB infestation was found in
Randolph, Cattaraugus County, in
Northwestern New York state June 15.
This is the first time it has been detect-
ed in New York.

The infestation was initially report-
ed by Rick Hoebeke, an
entomolologist at Cornell University,
after two USDA Agricultural
Research Service employees recog-
nized damage to some ash trees just
off Exit 16 of State Route 17/I-86. 

New York has more than 900 mil-
lion ash trees, representing about
seven percent of all trees in the state. 

“It is not surprising,” said Patrick
Hooker, state agriculture commission-
er. “This beetle has been detected on
either side of Lake Ontario for several
years now and there is little that can be
done to stop the natural spread of this
devastating pest.”

EAB found in New York
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Anew comprehensive guide on
emerald ash borer control has
recently been published and is

now available free to arborists and tree care
specialists as well as the general public. 

“Insecticide Options for Protecting Ash
Trees from Emerald Ash Borer,” written
by research specialists from Michigan
State University, The Ohio State
University, Purdue University, the
University of Wisconsin and the
University of Illinois, is available online 
at www.emeraldashborer.info. Printed
copies should be available this month.

“This guide is the result of years of
research on EAB and potential options for
protecting landscape ash trees. It provides
the most up-to-date information on insecti-
cides that can be used to combat this pest,
as well as what to consider before treating

ash trees,” says
Deborah McCullough,
MSU forest entomolo-
gist. “The guide is a
collaborative effort to
bring the best knowl-
edge we have to people
living in areas with
EAB.”

“Our understanding
of how EAB can be
managed successfully
with insecticides has
increased substantially
in recent years,” said
lead author Dan Herms,
an entomologist with the Ohio Agricultural
Research and Development Center
(OARDC) and OSU Extension. “There are
effective treatments available for both pro-

fessionals and do-it-
yourselfers, including
some that are applied in
the soil, injected in the
trunk of the tree, or
sprayed on the trunk,
branches or foliage.”

Since it was discov-
ered in 2002 in the
Detroit area, EAB has
been found in 12 states
(most recently
Kentucky) and two
Canadian provinces. It
continues to kill tens of
millions of ash trees.

Because the pest was virtually unknown
outside its native Asia before 2002, scien-
tists have been scrambling to find out all
they could about the pest and the best ways
to control it. 

“People still want to know if they can
either save or protect their ash trees from
EAB,” says David Smitley, MSU Extension
entomologist. “The information in this
guide should be very helpful for those deal-
ing with EAB or contemplating what to do
as infestations are found in their area.”

The guide includes frequently asked
questions, information on insecticide prod-
ucts available for EAB control and how to
use them, and a summary of results from
studies that tested the effectiveness of the
various insecticides. The guide also pres-
ents key points to consider and
recommendations for dealing with EAB.

“As EAB infestations continue to be
found, it’s important for everyone to realize
that North America could lose its entire ash
resource – that’s at least 15 ash species,”
McCullough says. “Though insecticides
can effectively protect valuable ash trees in
the landscape, billions of ash trees in U.S.
forests will not be treated. These trees will
eventually be killed by EAB. To help slow
the spread of EAB, we encourage people to
buy their firewood locally, burn it com-
pletely before leaving a campsite and avoid
transporting ash firewood.” 

Find the guide, along with other updated
information on EAB, at treecaretips.org. 
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serve to reduce the risk to forest health.
“Early detection results in the removal of
infested trees in a timely manner. Removal
of infested trees reduces the number of
adults hatching and laying eggs on healthy
ash trees,” he says.

Katovich agrees. “Getting arborists
training early – before an infestation is
detected – helps them to spot and recognize
non-native pests sooner. This Minnesota
find is a good example of that.” 

While many people embrace technology
to protect forest health, people can also be
a big help, he adds. “What happened here
was an arborist found the EAB infestation.
Many other finds have been by the public.”

“The public may be getting some of their
information from the arborist,” says
Katovich. “A more knowledgeable arborist
can share important information about
invasive species with homeowners.”

The USDA Animal and Plant Health
Inspection Service brochure, “Green
Menace,” sums up the value of different
groups working together to combat inva-
sive species: “Detecting, controlling and
preventing the human spread of the emer-
ald ash borer is a huge undertaking.
Cooperation among federal and state gov-
ernment agencies, municipalities,
universities, the green industry and the
public is essential to minimize the impacts
of the pest.”

To view and download information,
including photos, go to
http://treecaretips.org/Diseases/First_Dete
ctor_Field_Training_Guide.pdf.

To report a possible emerald ash borer
infestation, or any suspected invasive infes-
tation, call the USDA Forest Service at
1-866-322-4512.

Glenn E. Rosenholm is a public affairs
specialist with the USDA Forest Service,
Northeastern Area State & Private
Forestry, based in Durham, N.H.
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The invasive Asian longhorned bee-
tle already responsible for the clearing
or thousands of trees in Worcester
Massachusetts and nearby towns was
found in nearby Holden, Mass, May 31.

A spokeswoman for the U.S.
Department of Agriculture told The
Telegram & Gazette of Worcester that
a crew clearing debris in Holden found
five trees that appeared to be infested
with the insect.

Federal investigators confirmed the
find and discovered 10 other trees that
either had beetle exit holes or egg
sites.

The area established to prevent fur-
ther infestation already included 64
square miles of Worcester and parts of
Boylston, West Boylston and
Shrewsbury. About 21,000 infested or
vulnerable trees have been taken down.

Tree clearing crew finds
ALB in Holden, Mass.

EAB found in Minnesota
(Continued from page 13)
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Arborwear doesn’t stink
Constructed from an 85 percent polyester and 15 percent cotton blend,

Arborwear LLC’s new Tech T-Shirt feels like your favorite worn in
T-shirt, yet wicks moisture away like none you’ve worn before.
Made with Dri-Release fabric along with the anti-microbial

benefits of Fresh-Guard, even when the sweat comes through,
the shirt will smell like it just came out of the wash. Arborwear had
many requests for a high performance T-shirt, which led to develop-
ing this cotton-poly blended fabric, allowing arborists to remain
sweat and odor free, according to Avery Carlson, product line coor-

dinator. Contact Arborwear, LLC via 888-578-8733 or www.arborwear.com.

Cutting Edge - Products
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Bobcat slims down for backyards
Working in residential backyards or other hard-to-

reach areas is now even easier with the new Bobcat
T110 compact track loader. With a width of 47 inch-
es, the T110 can travel through narrow openings or
grade on narrow lot lines. Compared to other load-
ers of similar size, the T110 provides an excellent
horsepower-to-weight ratio that provides pushing
and digging forces to quickly complete work. The durable,
all-steel undercarriage – similar to what is used on larger Bobcat track loaders
– withstands the toughest digging conditions, while the flotation of the rubber tracks pre-
vent damage to turf and keep the machine working in wet and muddy conditions. Bobcat
provides 26 attachments to turn the compact track loader into a versatile and productive
machine. Contact Bobcat via www.bobcat.com/loaders/product_lines/track.

Changing speeds with Fecon
Fecon, Inc. now offers optional variable

speed motors for Bull Hog Mulchers. In
lighter materials, the variable speed motor
displacement is kept small to achieve

higher rotor speed and more
bites per second. In larger

material and heavier loads,
the motor shifts to a larger

displacement for greater torque that
equates to staying power at the rotor and
faster recovery time. Rotor speed and
torque, both of which directly relate to
hydraulic motor speed, are critical to
mulcher productivity. Fecon engineering
performed extensive field testing in con-
junction with motor suppliers to define an
optimal motor shift point as well as a reli-
able installation for the application.
Contact Fecon via 1-800-528-3113,
sales@fecon.com or www.fecon.com.

Corona pruning head 
Corona Clipper’s AC9300 Arborist

Tree Pruning Head features a durable
aluminum casting for lightweight
strength. A large cutting capacity and

slim profile is
designed to easily
cut limbs up to 1¼

inches in diameter  even
in the tightest of areas.
Its heat-treated, resharp-
enable alloy steel blade
offers maximum
strength and long life.
The non-binding swivel

pulley provides more leverage and
decreases pressure on the pulley arm.
Contact Corona Clipper via 1-800-234-
2547 or www.coronaclipper.com.
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Morbark makes it easy to swap from chips to mulch 
Morbark, Inc. has successfully demonstrated a quick conversion kit that enables hori-

zontal grinders to produce chips in addition to mulch. Morbark produced high quality chips
with a 4600XL Wood Hog Horizontal Grinder configured for chipping, and demonstrated

the same machine grinding with its
usual hammermill configuration less

than three hours later. The ability to switch
from grinding to chipping and back creates

opportunities for horizontal grinder
owners by giving them a new product

line to supplement their grinding operations.
Unlike other designs that can take more than a day to con-

vert, Morbark’s conversion does not require the removal of the whole hammermill. The
company has been able to produce very high-quality fuel and pellet chips during testing in
the field. These mills will produce a chip between 5/8 inch and ¾ inch, with some level of
control toward reducing the size through managing the feed rates. Grinder owners will now
be able to enter the market for biomass energy chips without purchasing a chipper. The
quick conversion kit is in its final stages of testing and market readiness and will be avail-
able this summer for Model 3800 and 4600XL Wood Hog Horizontal Grinders. Other
models will become available shortly thereafter. Contact Morbark via www.morbark.com.
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Dielectric spider from MLE
Man & Material Lift Engineering allows

arborists to reach higher – more safely.
Their tree trimming spider lift, the dielec-
tric A70TD 46kV, has an ANSI A92.2
46kV Class “C” rating. It also has the reach
to do the job, with a working
height of 78 feet, platform height of 72

feet, and a side reach of 33 feet. The
A70TD makes a great fit for tree mainte-
nance around power lines, and its compact
size allows for easy backyard access. A
Kubota diesel engine provides power for a
full working shift. The system consists of a
five-foot fiberglass boom tip, fiberglass
bucket, radio controls, and non-conductive
hydraulic hoses. MLE’s spider lift has a
drive side slope of 28 percent and max
grade of 48 percent. Contact Man &
Material Lift Engineering via (414) 486-
1760, sales@manliftengineering.com or
www.manliftengineering.com.

Cool is safe with Casella
Heat stroke is a serious risk to workers wearing hot protective clothing or who are involved in strenuous activ-

ity where heat and humidity challenge the body’s ability to control its internal temperature. To combat this risk,
Casella USA has introduced its Microtherm heat stress monitor. This simple-to-use, handheld device displays the Wet
Bulb Globe Temperature (WBGT) index, which is the internationally recognized method of calculating heat stress.
Appropriate “work rest” regimes can be adopted in the work place or medical assistance undertaken. In the event WBGT
levels reach dangerous levels, the Microtherm will sound audible and visual alarms. Microtherm displays real-time chang-
ing values of WBGT indoors and outdoors to allow rapid decision making. It also features data-logging capabilities to record
date and time plus measured and computed values. Logging intervals can be set from 30 seconds to one hour with results shown
in either Fahrenheit or Celsius. Contact Casella USA via 1-800-366-2966, info@casellausa.com or visit www.casellausa.com.
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Send your Cutting Edge Product
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Don Staruk at
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Cutting Edge News

TREE Fund’s first research
fellowship awarded

The Tree Research and Education
Endowment Fund in June awarded its first
research fellowship to the University of
Massachusetts for Brian Kane, Ph.D.’s
research entitled, “Assessing the Impact of
Decay on the Structural Integrity of Trees.” 

With the support of $100,000 over the
next three years, the arboriculture industry
can look forward to receiving much-need-
ed biomechanical data that will advance
hazard tree assessment and worker safety. 

Kane’s proposal was one of five submit-
ted and his team includes Sergio Brena,
Ph.D., and graduate student Payman
Karvanirabori. The fellowship program
was created to address specific topics – in
this case, biomechanics – and to provide
support to a young scientist being men-
tored by an established and published
scientist. The fellowship is designed to sup-
port multi-year research projects (three to
five years), but no more than one grant can
be awarded to a project.

This initial fellowship is funded in part
by the Dr. Mark S. McClure Research
Fellowship Fund and will be named in his
honor. Thanks to the Connecticut Tree
Protective Association, the McClure Fund
was established within the TREE Fund in
early 2008 and in only 11 months the
CTPA raised the $100,000 needed to
endow the first research fellowship award.

The remainder of the Dr. Mark S.
McClure Fellowship will be supported by
the annual fund of the TREE Fund.
Individual and corporate donations build
this fund, as well as the Raise Your Hand for
Research Auction and the STIHL Tour des
Trees. Visit www.treefund.org.  

Obama budget would keep
estate tax at current levels

Final budget proposals released by the
Obama administration in May showed that
the president continues to support a plan to
permanently keep the estate tax at levels
that are already in effect this year.
Congress has adopted a budget outline that
would do the same. 

That approach is one many charities have
been seeking, because they say it will help
them appeal to donors, according to a May
11, article in The Chronicle of Philanthropy.
In 2001, Congress passed the current estate-
tax law, which gradually phases out the tax
through 2009 and repeals it for 2010. In
2011, however, the current law is set to
expire and estate-tax levels that applied
years earlier will go back into effect unless
Congress takes action.

Under the current estate-tax law, heirs in
2009 can exempt $3.5-million from taxes
($7-million for couples), with amounts
above that taxed at 45 percent.

Warnke named chair, Davey
marks employee ownership

Karl J. Warnke has been named chair of
the Board of The Davey Tree Expert
Company. Warnke, a 29-year Davey
employee, adds chairman to his responsi-
bilities as president & CEO of the
129-year-old company. Warnke replaces R.
Douglas Cowan, who served as Davey
Board chair for 12 years, and who will con-
tinue to serve as a Board member.

“It is important to recognize Doug’s
leadership as chairman and his selfless
dedication to the principles and values that
have served to guide the Davey Company
through the years,” said Warnke. The tran-
sition takes place as Davey celebrates its
30th anniversary of employee ownership.
With its more than 7,000 employees,
Davey is among the 20 largest employee-
owned companies based in the U.S. 

RTEC and Caldwell Tree Care
join HMI network

RTEC Treecare of Falls Church,
Virginia, and Caldwell Tree Care of
Roswell, Georgia – both accredited compa-
nies – have joined Horticultural Asset
Management, Inc.’s Authorized Member
(AM) Network. HMI, a TCIA PACT part-
ner, provides property owners, insurers and
others with inspections, replacement cost
calculations and claims support services
for trees and shrubs. 

RTEC will support HMI’s programs in

the greater Washington, DC market. “I am
very excited about the prospect of working
with HMI,” said Andy Ross, president of
RTEC. “I have heard about HMI’s services
from other TCIA accredited companies and
I feel they represent an important channel
partner for professional tree care compa-
nies that focus on quality workmanship and
consultative services.”

“RTEC’s reputation and TCIA accredita-
tion speak for themselves,” said Doug
Malawsky, HMI executive vice president
and COO. 

Caldwell will support HMI’s programs
in the greater Atlanta, Ga., market.

“I applaud the work that HMI is doing to
promote the need for high quality tree care
and standardization in both the green and
insurance industries,” said Kevin Caldwell,
president of Caldwell Tree Care and a
TCIA Board member.

“Kevin Caldwell has established his
company among the leaders in the industry
and HMI is proud to include Caldwell Tree
Care in our AM network,” said Malawsky.

We regret to report...
Charles (Chuck) Ritz, 89, president and

chairman of Karl Kuemmerling
Corporation in Massillon, Ohio, died
March 21, 2009. He is survived by his
wife, Joan, and two children and their
spouses, David and Carolyn Ritz, and
Katharine and Donald Carek.

Ritz took over command of the business
in 1963 from Karl Kuemmerling, who start-
ed the arborist supply company in 1945.
Under Ritz’ leadership, the company
expanded to offer more products and servic-
es to the tree care industry starting with the
acquisition of Lynskey Tree Feeders and
Subjet Feeders in the late ’70s followed by
Mitts & Merrill Chippers in the mid ’80s. 

“He worked hard to provide profession-
als with excellent service and products for
over 50 years. He will be missed,” said a
statement from the company, adding, “Karl
Kuemmerling Incorporated will continue
on under the leadership of Robert Rankl
and the support of the friendly staff.”

Send Cutting Edge News items to
staruk@tcia.org.
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Events & Seminars

July 12-14, 2009*
Legislative Day on the Hill; PLANET/TCIA
Washington, DC
Contact: garvin@tcia.org; 1-800-733-2622

July 22-23, 2009*
Certified Treecare Safety Professional-CTSP Workshop
Coincides with ISA Annual Conference, Providence, RI 
Contact: 1-800-733-2622; www.tcia.org

July 24-29, 2009*
ISA Annual Conference & Trade Show
Providence, RI
Contact: ISA@ISA-Arbor.com; (217) 355-9411

August 5-6, 2009
Level 1 Tree Climbing Methods
Attleboro, MA
Contact: (860) 429-5028; www.ArborMaster.com

August 7-8, 2009
Level 1 Precision Felling & Chain Saw Handling
Attleboro, MA
Contact: (860) 429-5028; www.ArborMaster.com

August 12, 2009
NY State Turfgrass Cornell University Field Day
Bethpage, Long Island, NY
Contact: Maxine Welcome - (607) 255-5439

August 14, 2009
SHADE: Southwest Horticulture Annual Day of Education
The Buttes Resort, Tempe, AZ
Contact: ANA (480) 966-1610.; www.azna.org

August 14, 2009
Climbing (English)
Rancho Dominguez, CA
Contact: www.northamericantrainingsolutions.com

August 15, 2009
Climbing (Spanish)
Rancho Dominguez, CA
Contact: www.northamericantrainingsolutions.com

August 17-18, 2009
Level 1 Tree Climbing Methods (Spanish)
Los Angeles, CA
Contact: (860) 429-5028; www.ArborMaster.com

August 19, 2009
NY State Turfgrass Sullivan County Challenge
Grossinger Country Club, Liberty, NY
Contact: NYSTA - (518) 783-1229

August 19-20, 2009*
Certified Treecare Safety Professional-CTSP Workshop
Target Specialty Products
San Jose, CA
Contact: 1-800-733-2622; www.tcia.org

August 19-20, 2009
Level 1 Precision Felling/Chain Saw Handling (Spanish)
Los Angeles, CA
Contact: (860) 429-5028; www.ArborMaster.com

August 29, 2009
Climbing / Rigging
Knoxville, TN
Contact: Fred Pinyon (800) 455-0029
www.northamericantrainingsolutions.com

September 15-16, 2009
Level 1 Tree Climbing Methods
New York City area, NY
Contact: (860) 429-5028; www.ArborMaster.com

September 16, 2009
Rigging
Sacramento, CA
Contact: Nate Anderson (916) 643-0999
www.northamericantrainingsolutions.com

September 17-18, 2009
Level 1 Precision Felling & Chain Saw Handling
New York City area, NY
Contact: (860) 429-5028; www.ArborMaster.com

September 18, 2009
Climbing
Burnsville, MN
Contact: Russ Lewis (888) 562-7062
www.northamericantrainingsolutions.com

September 18, 2009
Rigging (English)
Livermore, CA
Contact: Stephanie/Kelly (925) 454-3100
www.northamericantrainingsolutions.com

September 19, 2009
Rigging (Spanish)
Livermore, CA
Contact: Stephanie/Kelly (925) 454-3100
www.northamericantrainingsolutions.com

September 23-24, 2009
Level 1 Tree Climbing Methods
Longmont, CO
Contact: (860) 429-5028; www.ArborMaster.com

September 25-26, 2009
Level 1 Precision Felling & Chain Saw Handling
Longmont, CO
Contact: (860) 429-5028; www.ArborMaster.com

September 28-29, 2009
Level 1 Arborist Rigging Application 
Longmont, CO
Contact: (860) 429-5028; www.ArborMaster.com

September 29-30, 2009
Certified Treecare Safety Professional-CTSP Workshop
Coincides with ISA-Texas, Round Rock, TX
Contact: 1-800-733-2622; www.tcia.org

September 30-October 2, 2009
Level 2 Arborist Rigging Applications
Longmont, CO
Contact: (860) 429-5028; www.ArborMaster.com

October 1, 2009
NY State Turfgrass Winning Fields Seminar
Doubleday Field, Cooperstown, NY
Contact: NYSTA  (518) 783-1229; www.nysta.org

November 3-4, 2009*
Certified Treecare Safety Professional-CTSP Workshop
Coincides with TCI EXPO
Baltimore, MD
Contact: 1-800-733-2622; www.tcia.org

November 5-7, 2009*
TCI EXPO 2009
Tree Care Industry Association Conference & Trade Show
Baltimore, MD
Contact: 1-800-733-2622; cyr@tcia.org; www.tcia.org

December 2-5, 2009
ASCA Annual Conference
Hyatt Regency Monterey Resort & Spa, Monterey, CA
Contact: (301).947-0483; www.asca-consultants.org 

December 7-11, 2009
NY State Turfgrass Cornell University Short Course
Cornell University Campus, Ithaca, NY
Contact: Maxine (607) 255-5439; www.nysta.org

January 3-4, 2010 
2010 Western Annual Meeting and Trade Show
Western Nursery and Landscape Association
Overland Park, KS
Contact: info@wnla.org; www.wnla.org

February 7-11, 2010
Winter Management Conference 2010
Tree Care Industry Assocaition 
Big Island of Hawaii, HI
Contact: Deb Cyr 1-800-733-2622; cyr@tcia.org;
www.tcia.org

* Indicates that TCIA staff will be in attendance

Industry Almanac More almanac online!
For the most up to date calendar information, 

visit www.tcia.org �� news �� industry calendar

Sept. 16 John Allin 
Expanding Your Profit
Centers: Snow Removal

For more up-to-date information on 
webinars, visit www.tcia.org/webinars.

Upcoming TCIA webinars
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Is right-handed chain saw
use ever acceptable?

As I don’t have my ANSI manual at
home with me right now, I was trying to
review the standards for using a right-hand-
ed chain saw with a left-handed posture, as
depicted on the cover of the June 2009 issue
of TCI Magazine. It has become part of our
culture here at CS Tree Services, Inc., to
question everything, as that is the only way
to truly work, with safety on the mind first
and the business second. Is there an excep-
tion to right-handed chain saw use with
both thumbs wrapped?
Chris Baley, Certified Arborist
CS Tree Services, Inc.,
Apex, North Carolina (via e-mail)

Peter Gerstenberger, TCIA’s senior advi-
sor for safety, compliance & standards,
responds: You ask a great question. The
Z133 Standard never says to only operate
the saw “right-handed,” it simply says to

keep both hands on the handles (see 6.3.7).
The rule of thumb is to operate the saw with
the right hand on the rear handle, but there
are exceptions to the rule. Flushing a stump
is probably the most common exception. 

Cross-handing a chain saw has a nega-
tive connotation, and it refers to using a
saw with the right hand on the front handle
in a situation that one shouldn’t; i.e. when
it actually diminishes control over the saw.

There are instances when making horizon-
tal cuts from right to left (and our front
cover is one of them) that using the saw
with the right hand forward provides more
control and a much less awkward posture. 

The operator is cutting vines so that he
can remove the limb that is rigged without
mishap. If he flips the saw over, he can cut
“right-handed,” but then he has to cut with
the top of the bar, which introduces anoth-
er set of problems. Plus the power head
would hit the limb below him.

The Z makes no exceptions to “two hands
on the saw, thumbs and fingers wrapped.”
Hope this helps.

Tree work for veterans
In late summer of 2003, we were search-

ing for a location where we could provide a
day of service. We wanted it to be an organ-
ization that needed the work and could not
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(Continued on page 23)

The rule of thumb is to operate the saw with the right
hand on the rear handle, but there are exceptions to the
rule, says TCIA’s Peter Gerstenberger. 
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By Gary L. Lieber

The Americans with Disabilities Act was
enacted in 1991. It was supported by both

parties and signed into law by President Bush.
As for its employment provisions, it contained
two basic features: first, a ban on discrimination
in employment toward disabled persons and,
second, a requirement that employers make
meaningful job accommodations to employees
to keep them employed notwithstanding their
disabilities as long as the employees could still
perform “the essential functions of the job.”
The law applied to all employers with fifteen
(15) employees or more, so much of the small
business community is covered. Moreover, in
most states there is overlapping state law that
mirrors federal law except that in many cases
there is no state cap on damages and the state
statute may cover businesses with as few as one
employee.

The business community embraced the
goals of the ADA. Nevertheless, the law, like
many other employment laws, raised many
issues that proved difficult for the small busi-
ness community. Many of these issues related
to the definition of disability (which was dif-
ferent than the typical definition under the
workers’ compensation laws) and when and
how employers must attempt to accommodate
an employee’s disability by either modifying
job requirements or an employee’s work envi-
ronment to still allow that employee to be
productive by performing “the essential func-
tions of the job.” Our federal court system was
charged with the responsibility of distinguish-
ing between what kind of condition was
covered by the law and what was not. 

In cases spanning the 17 years since enact-
ment, federal courts interpreted the statute by
drawing lines as to what was, and what was
not, a disability. For example, many physical
ailments that were temporary (most broken
bones) or where employees’ physical condi-
tions were improved or maintained by tools or
instruments (e.g., glasses for vision) were
ruled outside the definition of disability and,

therefore, not covered by the statute. Thus, in
a typical ADA lawsuit, if an employer success-
fully asserted in a preliminary motion that the
employee was not disabled in the first place,
then the case would be dismissed without
extensive discovery or a trial over whether
there had been either discrimination or a fail-
ure to accommodate a disability. 

Unfortunately, the general public perception
of these decisions, as driven home by those
groups seeking to expand the scope of disabil-
ity covered under the Act, was that the statute
was being interpreted too narrowly and was not,
therefore, fulfilling the ADA’s original goals.
These groups were successful and with little
opposition, Congress overwhelmingly passed
the ADA Restoration Act in June 2008. The Act
became effective in January 2009.

Although billed as a law intended to redirect
back toward the statute’s original goals (hence
the use of the word “restoration” in the title),
these ADA modifications will radically change
how employers must address disabilities in the
workplace. For all practical purposes, it will be
extremely difficult to demonstrate that a partic-
ular condition is not a disability. Thus, as a tool
to an ever-expanding scope of disability with
few boundaries, Congress amended the statute
by including certain Rules of Construction
regarding how “disability” is to be defined
going forward. Those Rules of Construction
provide, among other things that, (a) the defi-
nition of disability shall be construed in favor of
broad coverage; (b) an impairment that is
episodic or in remission is to be considered a
disability if it “substantially limits a major life
activity when active;” and (c) mitigating meas-
ures such as medicines, prosthetics, hearing
devices, and mobility devices shall be disre-
garded in determining whether an individual’s
impairment meets the definition of disability –
whether the impairment substantially limits a
major life activity (e.g., seeing, sleeping, eating,
working, etc.).

Given these new provisions, including oth-
ers not referenced here, it is expected that
battles over whether an employee is legally

disabled under the ADA will diminish. Some
had speculated that the courts will now be
inundated with ADA litigation. 

Employers must be cognizant of the
requirements of the ADA. Aside from the
straightforward prohibitions against discrimi-
nation, employers of all sizes must have a keen
understanding of how their businesses might
or might not be able to accommodate employ-
ees’ job duties in order to comply with the law
and avoid being accused of disability discrim-
ination. Small businesses would be wise to
consult with regular labor and employment
law counsel, especially if they do not have an
experienced, trained human relations staff. A
single case reaching federal or state court
could undermine the financial viability of many
small businesses and some larger businesses,
particularly in troubled economic times. A
plaintiff alleging an ADA violation can seek
back pay, up to $300,000 for other compen-
satory damages such as emotional distress and
punitive damages, and even front pay relating
to compensation for future losses.
Furthermore, damages for compensatory dam-
ages may not be capped under comparable
state law. Moreover, by statute, prevailing
plaintiffs normally are paid their attorneys’
fees by the losing defendant employer. 

Stated otherwise, especially after the enact-
ment of these changes to the ADA, it is
incumbent upon every business covered by the
statute to actively monitor compliance, as fail-
ure to comply can be terribly expensive and
even undermine the very financial core of the
business.

Gary L. Lieber is a partner in the law firm of
Saul Ewing LLP, which regularly represents
members of TCIA. The views expressed here-
in are his alone.

Saul Ewing LLP is a TCIA Affinity Partner,
providing discount rates to active and associate
members of TCIA. To learn more about how
your company might benefit from this and other
affinity programs, call 1-800-733-2622 or visit
tcia.org and click on the Membership tab.

2008 Amendments to ADA –
BIG Changes for Employers

Washington in Review
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pay for tree care. In the past we have donat-
ed our time to other charitable
organizations, but we were searching for
something a bit more meaningful. After
some discussion we decided on our local
Veterans Hospital. The need was certainly
there and their tree care budget was limited
to removing trees that were either dead or
in the way. 

On November 10, 2003, our entire com-
pany, 42 field personnel, arrived at The VA
Hospital in West Roxbury, Massachusetts,
where we pruned, fertilized and planted sev-
eral trees. In our past days of service the
crews worked hard and did nice work as
always, but on this day, to a man we felt a
sense of a greater purpose. We realize that
the humble people who need this facility
deserve our respect and thanks.

Since that day, we have developed a won-
derful relationship with this special place
and we are grateful to have the opportunity
to work with them. Since most of the time
we are hired to remove trees, whenever pos-
sible we try to donate plants and labor to
help their staff keep this facility green.
Unfortunately there are no resources to plant
new trees and most of the planting is donat-
ed by the people who work there. Whenever
we interact with these hard working people,
there is a rare feeling that our tax dollars are
being well spent.  

A few weeks back I was contacted by the
facilities manager about the need for us to
remove several trees to make room for a
Fisher House. At the time, I was unfamiliar
with what the Fisher House was. The
Fisher House is a home away from home
for families while visiting their loved ones
who are receiving care at VA hospitals.
There are presently 43 Fisher houses on 18
military facilities and 13 VA hospitals. The
houses can accommodate 16-42 family
members. They feature a common kitchen,
laundry facilities, spacious dining and an
inviting living room, a library and toys for
children. The program began in 1990 and
has offered more than 2.5 million days of
lodging to more than 120,000 families.    

We were proud to be involved in such a
worthwhile endeavor. We are also honored
to work for all the great people who receive

care and work at this important place.  
For more information about Fisher House

or to donate to this very worthwhile cause,
contact Fisher House Foundation, Inc., 1401
Rockville Pike, Suite 600, Rockville, MD
20852, or visit www fisherhouse.org.
David M. Anderson, arborist represen-
tative, Hartney Greymont
Needham, Massachusetts

Call backs...
Alturnamats is still in PA

Due to an editing error, an article in the
June 2009 issue of TCI, “Alturnamats
marks 15th anniversary” (Cutting Edge
News, page 20), included the wrong loca-
tion for Alturnamats Inc. Alturnamats is
located in Titusville, Pennsylvania.

Credit where credit is due
for EAB research

The list of authors of the article
“Emerald Ash Borer: Insecticide Options
for Protecting Ash Trees and Their
Effectiveness” in the June 2009 issue of
Tree Care Industry Magazine was erro-

neous as published. The authors of that
article are as follows:  

Daniel A. Herms, Ph.D., professor, Dept.
of Entomology, Ohio Agricultural
Research and Development Center, The
Ohio State University, Wooster, Ohio;
Deborah G. McCullough, Ph.D., professor,
Dept. of Entomology and Dept. of Forestry,
Michigan State University (MSU), East
Lansing, Mich.; David R. Smitley, profes-
sor, Ph.D., Dept. of Entomology, MSU,
East Lansing; Clifford S. Sadof, Ph.D.,
professor, Dept. of Entomology, Purdue
University, West Lafayette, Ind.; R. Chris
Williamson, Ph.D., associate professor,
University of Wisconsin-Madison and
University of Wisconsin Coop. Extension,
Madison, Wisc.; Philip L. Nixon, Ph.D.,
extension entomologist, Dept. of Natural
Resources and Environmental Sciences,
University of Illinois at Urbana-
Champaign, Urbana, Ill.

The article was reprinted almost in its
entirety from the following publications:

Herms, D.A., D.J. Shetlar, and A.K.
Stone. 2006. “Insecticide options for pro-
tecting ash trees from emerald ash borer and
their effectiveness.” Ohio State University
Extension Fact Sheet, HYG-2051-07. 

Herms, D.A., D.G. McCullough, D.R.
Smitley, C.S. Sadof, R.C. Williamson, and
P.L. Nixon.  2009. “Insecticide options for
protecting ash trees from emerald ash
borer.” North Central IPM Center
Bulletin.  12 pp.
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Letters & E-mails

Send letters and e-mails to:
TCI, 136 Harvey Road - Ste 101,

Londonderry, NH 03053
or staruk@tcia.org

(Continued from page 21) TCIA exists to help tree care businesses, you,
do business better. TCI magazine is one of the
ways we do that.

Q. What can you do to help us maintain our
position as the best magazine in the tree care
industry?
A. Fill out a subscription card for your FREE sub-
scription (qualifying tree care company owners or
managers) every year, or subscribe online at
tcia.org. See the cover wrap on this issue!

Q. Why?
A. It costs money to publish a high-quality maga-
zine. Advertising support enables us to provide you
the highest quality educational, scientific, busi-
ness and safety articles.

Q. How does filling out a subscription card
help?
A. Advertisers look at the number of subscribers
who request the magazine by filling out a card or

subscribing online. To them, it means people are
reading it.

Q. What if you don’t fill it out?
A. We don’t look as attractive to advertisers and
they may not support the magazine, and the quality
of the magazine suffers. Also, after three years
you’ll be dropped from the list.

Q. How often should you fill out the card?
A. Once a year would be best. Directly requesting
the magazine is the best way you can show adver-
tisers that you are actually reading the magazine.
Doing so every year shows them that you are read-
ing it regularly. We show them those numbers.

Q. So, will filling out the card once a year help
TCI keep you informed in countless ways that
will benefit your career and your business?
A. Yes.

Q. Can we make it any clearer?
A. You tell us.

Please help us help you keep enjoying TCI magazine!
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By Rebecca Fater

It was the end of a long, hot Saturday in
August, and the crew at Treesmith
Enterprises just wanted to get home.

One ground worker, frustrated with the
brush he was trying to load into a chipper
during a job for a local school district,
climbed onto the back of the machine and
started to kick at the brush with his feet. 

At that moment, the culture of safety that
Eric Gorsuch has worked for years to instill
in his crew kicked in.

“One of our other guys grabbed him and
pulled him off, and said, ‘What are you
doing? We don’t do that here,’” says
Gorsuch, a TCIA Certified Treecare Safety
Professional and safety officer for
Treesmith, located in Anaheim, Calif.
“That’s an example of the safety culture
working. Because nobody is perfect. (The
ground worker) knew better. But he was
hot and tired and frustrated. If you have a
good safety culture working, other people
will look out for people who may be
fatigued, or whatever’s going on.”

Not only did the co-worker’s actions pos-
sibly save the
ground worker
from severe injury
or worse, the story
is evidence that the
CTSP program –
this month mark-
ing the third
anniversary of the
first CTSP work-
shop and exam and
awarding of the
first CTSP creden-
tials – is making
real strides in improving workers’ aware-
ness of and respect for safety in the tree
care industry. 

It’s a difficult, but worthwhile, goal,
given that the number of serious accidents
and fatalities has continued to climb over
the last several years. Safety is still not a
top priority for too many tree care compa-
nies across the nation, says Peter

Gerstenberger, TCIA’s senior advisor for
safety, standards and compliance. 

“We’re trying to change a culture,” he
says. “Some companies are exemplary
(when it comes to) safety, but overall, the

culture in our business doesn’t accept that
safety is a fundamental value of the busi-
ness. They don’t understand its importance
or priority. CTSP is about empowering
people to develop and to nurture a culture
of safety within their respective business-
es.”

There is not yet enough consistent data
to determine whether the dangerous trend

is finally turning around, Gerstenberger
says. But according to TCIA’s 2006-2007
Accident Survey, an annual, voluntary col-
lection of information from TCI Magazine
readers and members, there is evidence that
safety training is making a difference.
According to that survey, companies with
employees enrolled in the CTSP program
were 10 times less likely to experience an
injury that resulted in a lost workday. 

“It showed us there was an incredible dif-
ference between companies that were
proactive about safety and had the proper
safety culture, and those that did not,”
Gerstenberger says. “It’s encouraging.
We’re not claiming that (the CTSP pro-
gram) created that success in those
companies. What we are claiming is that it
is evident that the right-minded companies
that jump at opportunities to improve in
safety can have a profound difference in
their own experience over time.”

The road to today’s CTSP program was a

Don’t miss completing the
TCIA Accident Survey on the

back page of the cover
wrap on this issue of TCI

Asa Metcalf, CTSP and a foreman with Henderson's Tree Service, LLC in White River Junction, Vermont, works in Piermont,
N.H., in May. Photo by Heidi Metcalf.

Eric Gorsuch, CTSP

CTSP
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long one, with TCIA trying a variety of
approaches to address the safety issue head
on. It first focused on offering training to
companies regarding safe work practices,
and eventually developed its Model
Company Safety Program, a complex set
of training and safety policies intended to
help companies create their own safety
program. But none of it did much to slow
the dangerous upward trend of statistics. 

“We admitted, ‘We’re not having the
effect we want,’” Gerstenberger recalls.
“‘We need to somehow reach all the com-
panies and do something that motivates
them to be safer companies.’” 

TCIA next developed a set of long-term
strategic initiatives, and creating safety
awareness was at the top of the list. Thus,
the Certified Treecare Safety Professional
program was established in February 2006.
Today, nearly 350 individuals have partici-
pated in safety workshops and passed the
CTSP exam, with about 280 more current-
ly working toward certification.
Approximately 330 companies across the
country have participated. Individuals who
have at least three years of arboricultural
experience, one of which is safety-related,
are eligible to enroll for the required safety
workshop and take the exam (TCIA mem-
bership is not required). 

The study and workshop training was
challenging, says Brent Browning, CTSP, a
commercial arborist who has since left his

father’s tree care business, Tree Care by
RWB, in Milton, Fla., to pursue other inter-
ests. 

“It wasn’t a breeze, but that was what I
liked about it,” he says. “It was a pretty dif-
ficult test, but it was informative. It
brought a bunch of different cultures from
all over the U.S. into one classroom.
Everyone picked (each other’s) brains on
safety ideas and OSHA issues. I think it’s
great, because we need to ramp up the stan-
dards to which all tree care companies are
held to.”

The workshop, study and preparation
that takes place before the exam, however,
includes an element to safety training that
is often overlooked in the field: learning
how to pass the skills on to others. The tree
care industry has never done a satisfactory
job of training people how to move from
production roles in the field to manage-
ment, where they are expected to be
effective leaders and communicators,
Gerstenberger says. 

“Our tendency has been to take the stars
in our production work force and promote
them into positions for which they don’t
necessarily have any skills, and somehow
expect them to magically confer these
skills onto other people,” he says. “So one
of the first things we hit on (in CTSP train-
ing) is how to become a better teacher.”

The effectiveness of that tactic struck
Treesmith’s Gorsuch when he first signed
up for his CTSP workshop. Also an adjunct
teacher at Orange Coast College in Costa

Mesa, Calif., Gorsuch recognized how crit-
ical it was to consider the way adults learn
new information.

“I really understand how important it is
to be able to modify your teaching accord-
ing to the way people learn,” Gorsuch says.
“Some people can read something and
that’s fine, but other people need it more

demonstrated.”
Gorsuch started his career in tree care

with a different company that he says
severely lacked respect for safety. 

“You were lucky if there were two hard
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Paul M. Mautz, left, CTSP and forester for the city of
Southfield, Michigan, goes over a work plan with his crew.

Todd Kramer, CTSP and director of field operations and
education for Kramer Tree Specialists, Inc. in West
Chicago, Illinois, demonstrates climbing skills.

David Hineline, CTSP and training director at Townsend Tree Service Co., Inc. in Parker City, Indiana, demonstrates rope
techniques for staff. Hineline is also president of his own training company, Arborist Skills Inc.
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hats in the whole place,” he
recalls. “They were more con-
cerned with doing the job and
getting the money. I knew it
wasn’t right, but I didn’t know
what right really was.”

He left that company with-
in a month, and joined
Treesmith about seven years
ago. He was happy to step up
when Treesmith asked him to
train as its safety officer. As
soon as he heard about the
CTSP program, he signed up. 

“It’s really helped tighten
our safety program with eval-
uations and documentation,”
he says. “I try to (emphasize)
strong communication, peo-
ple watching out for each
other – and it’s been effective.”

Gorsuch also used the skills he devel-
oped as a CTSP to launch his own
business, Treecare Safety, which offers
evaluations of other companies’ safety pro-
grams. 

“I tell every (company) that they ought
to have at least one person who is a CTSP,
but not all companies do that. So I offer a
service to look at their safety program
from head to tail, give them advice about
where to improve it and try to encourage
ways to develop a safety culture.”

But becoming a CTSP is more than sim-
ply passing the exam and getting certified.
CTSPs must become recertified every three
years and must acquire 30 credits from pro-
fessional development, training other
individuals, developing safety programs or
policies and more. It’s what CTSPs do with
their certification that makes the title so
worthwhile, Gerstenberger says.

“The certification program in this
process is only the beginning of the jour-
ney,” he adds. “Once someone becomes a
CTSP, they gain access to advanced infor-
mation about safety, dealing with statistics,
all sorts of things. Most importantly, they
become part of a network.”

TCIA has hosted an online social net-
working platform for sharing ideas, thoughts
and other information among CTSPs called
CTSP Forum. However, TCIA is currently
revamping the existing model to be a more
robust, advanced resource for future users,
Gerstenberger says.

The reasons people enroll in the CTSP
program are many. Some are encouraged
by their employers to get certified, while
others are self-motivated with the potential
to advance and expand their career in tree
care. And some have found themselves
witness to the shock, loss and sadness of a
tragic accident that in many cases could
have been prevented with proper safety
precautions and training. Tim Walsh, for-
mer staff arborist for TCIA’s predecessor,

the National Arborist
Association, recalls that feel-
ing during a day at the office
while he was reviewing fatal-
ity data for a safety
workshop.

“I flipped open to a page
and happened to see a
description of a friend of
mine who was killed while
doing tree work,” he says. “It
hit me that this wasn’t data;
this was friends and sons and
mothers and daughters.”

Walsh eventually became
the very first person to pass
the CTSP exam, and he
remains thankful to the two
companies who helped him
achieve that goal: Broad Oak

Tree and Shrub Care in Milford, N.H.,
which paid his enrollment fee, and D&B
Tree Service out of Quincy, Mass., which
covered his expenses to attend the CTSP
workshop. Both companies valued safety
enough to recognize the importance of
what he was doing, Walsh says. 

“The loss of my friend has definitely
strengthened my resolve to do this,” he
says. “Every bit of training I do, whether
its aerial lifts, chippers, chain saws, climb-
ing or rigging, the emphasis is on safety,
more so than before.”

Having been part of the CTSP program
from the very start, Walsh is pleased to see
that his example, and the program’s reputa-
tion, is encouraging more people to sign
up. Whenever he speaks at a workshop or
seminar for safety training, he asks how
many CTSPs are in the room, via a show of
hands. “At first, I was the only one with my
hand up,” Walsh says. “Now there will be
one or two, and in the next one there might
be three or four. People are starting to get
it.”

Robert Browning, owner of Tree Care by
RWB and father to Brent Browning, says
his CTSP training helped him resolve the
different levels of safety awareness he
found in the employees he hired. His com-
pany, which performs government contract
work, would take on employees for specif-
ic jobs. Their concern for and respect for
safety, he found, varied greatly. 

“We knew that we had to keep a high
safety standard, and the CTSP program
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Lewis Tree Service’s safety training team paused for a photo during a series of training sessions.
CTSPs in the picture include, standing: David Bellavance (fourth from left), Neely Horne (fourth
from right), Dennis Ruiz (second from the right) and, kneeling: Stephen Fassbender (far left) and
Ronnie Dunaway (far right). Also pictured is their safety director, John Sullivan (standing 2nd
from left).

July 22-23, 2009
At ISA Annual Conference
PPrroovviiddeennccee,,  RRhhooddee  IIssllaanndd

Aug 19-20, 2009
Target Specialty Products

SSaann  JJoossee,,  CCaalliiffoorrnniiaa

September 29-30, 2009
At ISA-TX Annual Meeting

RRoouunndd  RRoocckk,,  TTeexxaass

November 3-4, 2009
At TCI EXPO

BBaallttiimmoorree,,  MMaarryyllaanndd

Upcoming CTSP Workshops
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gives you some real goals and standards
for keeping everyone on the same page,”
he says. 

Preparing to retire in the next year or
two, Browning is determined to finish out
his working days “on a high note,” without
a single serious injury or fatality in his
company. “We always empower our peo-
ple,” he says. “If anyone has a funny
feeling, or if anyone is concerned, we stop
and discuss it. We don’t work on through.
No one is ever made embarrassed or made
fun of for stopping.”

Despite these signs of progress in
improving safety awareness, other indica-
tors suggest there is still a long way to go.
No thanks to the tough economy of the last
couple years, the need for safety is now
being replaced with a need for production
at too many companies.

“In the employee’s mind, keeping a job
becomes the higher priority and safety is
shoved to the back seat,” says
Gerstenberger. “These are very dangerous
situations for the industry as well as the
individuals in it. Some employees may be
constantly preoccupied with the thought of
being laid off, to the point it’s dangerous on
the job. You have to keep your eyes on the
task and your mind on the job in order to
survive the day.”

Dave Hineline, a CTSP in Parker City,
Ind., has seen that problem coming for a
while. He started his own company back in
1997 called Arborist Skills, which offers
training in a variety of tree-care related
areas, such as chain-saw safety, tree felling
and aerial lift safety. Business was brisk for
years, as he worked with smaller compa-
nies that didn’t necessarily have the budget
to maintain a full-time safety officer on
staff. He would visit companies twice a
month, do a couple hours of training in the
office or field, and spend some time
observing crews at work.

“But when the price of diesel fuel accel-
erated so much, a lot of these little
companies had to make a decision,”
Hineline says. “They couldn’t raise their
prices enough to compensate for the fuel
costs. So things like safety programs,
unfortunately, took a hit.”

Despite the effects of the economy,
Hineline, who also works as one of
Townsend Tree Service Co.’s safety man-
agers, continues to urge others to

participate in the CTSP program. He’s
pushing his son, who has worked in tree
care for 10 years, to acquire the certifica-
tion. And he’s been “chipping away” at a
fellow Townsend safety manager to give

the program a try. 
“I think that certification certainly adds

credibility,” he says. “It’s an important cre-
dential to have when you’re presenting
yourself as a safety (trainer).”

Guy LeBlanc, CTSP and owner of Arbor Vitae Tree Care in Austin, Texas (holding rope) leads an aerial rescue workshop.
Photo by Keith Babberney. 

Circle 28 on RS Card or visit www.tcia.org
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Business of Tree Care

Keeping Down the Cost of Workers’ CompKeeping Down the Cost of Workers’ Comp
By Mark Garvin

Every business owner knows that the
cost of health insurance keeps ris-
ing. Those higher costs are one of

the driving forces behind increasing work-
ers’ comp rates. As the owner of a small
tree care company, there’s not much you
can do to solve the health care crisis in the
country, but you can take positive steps to
keep your workers’ comp rates down.
How?

Be on the lookout for fraud. Workers’
comp fraud occurs when someone know-
ingly makes a false representation to
obtain benefits. Everyone who tries to
run a professional business and provide
decent benefits for employees pays the
price for fraud in the loss of jobs and
profit, lower wages and benefits, higher
prices for clients and steeper insurance
premiums. It affects workers and
employers alike.

To combat fraud, you need to be aware of
some of the most common warning signs,
which can save you from paying higher
premiums as a result of fraudulent claims.

Common warning signs
� Late reporting: In general, injured

employees will report a claim as soon as it
happens. Late reporting is not necessarily a
cause for alarm, but it ought to be a signal
to review the claim a little more closely. 

� Sketchy details: Most people can recall
the details of their injury. If the employee
seems to be fuzzy on the details and gives
vague responses to questions, keep a close
eye on the progression of the claim. 

� No witness: Not every claim has a wit-
ness, however, if many of the other signs
are present, it will be hard to dismiss the
lack of a witness. 

� Story changes: Upon further investiga-
tion, if the employee keeps changing the
story to add or remove details, there is a
good reason to suspect it. 

� First day of the week claims
(Monday): If the injury allegedly occurred

on Friday, usually late in the day, but did
not get reported until Monday, there is rea-
son to suspect there might be a little more
going on than meets the eye.

� Disgruntled employee: A disgruntled
employee is more likely to place fraudulent
claims than an employee with high job sat-
isfaction. 

� Financial hardship: Workers’ compen-
sation benefits are sometimes seen as a way
out of a tight financial situation at home. 

� Employee never answers the phone at
home and always calls back: If this hap-
pens once or twice when an employee is
out of work, it may just be coincidental. If
it happens every time, there is a possibility
of fraud. 

� Misses medical appointments: If an
employee is truly injured, he will want to
get better and will make sure to attend all
necessary medical appointments. Missing
appointments is another reason to suspect
fraud. 

� Employee manages physical activities
outside of work: If your employee reported
a back injury and you find that he is at
home building a deck, there is a good rea-
son to suspect fraud.

Any one of the above tips on their own is
not enough to suspect fraud, but usually
there is more than one telltale sign. If you
do suspect fraud, report your suspicions to
your insurance provider and to any appro-

priate state agencies. 
To expand affordable coverage, TCIA

recently signed an endorsement agreement
with General Agency Services for its
ArborMAX program to provide full-serv-
ice insurance options that include workers’
comp coverage. A very special part of that
agreement is ArborMAX’s commitment to
fund tree care industry loss control servic-
es provided by TCIA. This is just one of the
ways the two organizations are working to
lower insurance premiums for member
companies. 

Coverage for all lines of insurance is
available to any company in the industry,
with the exception of workers’ compensa-
tion. Importantly, the workers’
compensation program has eligibility
requirements that require the company
must:

� Be a TCIA member company
� Be designated an accredited company

by TCIA or have a full-time CTSP as
an employee

� Have acceptable loss experience
according to General Agency
Services’ underwriting requirements

For more information on insurance cov-
erage, contact Mike Rook  or Jenny
Mortell at ArborMAX toll free at 1-877-
602-7267, or at (860) 760-8445, or via
e-mail at mrook@gasinsurance.net or
jmortell@gasinsurance.net.

For more information on TCIA’s
Accreditation program, contact Bob Rouse
at 1-800-733-2622 or rouse@tcia.org.
CTSP workshops are scheduled for
Providence, Rhode Island, in July; San
Jose, California, in August; Round Rock,
Texas, in September; and Baltimore,
Maryland, in November. For more infor-
mation on enrolling in the CTSP program,
contact Peter Gerstenberger at 1-800-733-
2622 or peter@tcia.org.

Information can also be found at tcia.org
under Insurance & Benefits.

Mark Garvin is chief program officer for
the Tree Care Industry Association.

Costs for injuries on the job, actual or alleged, can signif-
icantly increase workers’ comp premiums. 
Photo courtesy of Harry Kikstra.
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By Darcy Maulsby

Lime green tape wrapped around
utility poles along many main
streets in Cedar Rapids, Iowa,

marks the height of the water from last
year’s massive flooding that damaged and
destroyed countless trees. In some places,
the tape is as high as 25 feet, serving as a
stark reminder of Friday, June 13, 2008,
when the Cedar River crested and inundat-
ed hundreds of tree-lined city blocks,
spreading well beyond the 500-year flood-
plain and forcing the evacuation of
thousands of residents. More than a year
later, however, trees remain one of the
untold stories of this worst natural disaster
in Cedar Rapids’ history. As the river
flooded out a mile wide in some areas,
trees contended with high concentrations
of toxins in the waterlogged soil. 

“When basements and garages flood,
gasoline cans, used oil, acid leached from
batteries and antifreeze from submerged
vehicles can enter the water that’s covering
tree roots,” says Brian Jay, district manager

for Davey Tree & Shrub Care, a TCIA-
accredited firm that has been assessing
flood damaged trees in Iowa City, Iowa,
south of Cedar Rapids. “When this toxin-
tainted water stands for weeks at a time and
‘strangles’ the tree by cutting off oxygen to
the roots, there’s a total change in the tree
as root tissue is lost.” 

In addition, flood scum that caked on
leaves blocked sunlight, essentially suffocat-
ing the trees by preventing them from
photosynthesizing. In some cases, trees
were completely washed out of their plant-
ing holes, or they were knocked down by
debris. To make matters worse, a bitterly
cold winter finished off more trees already
weakened by the flood. Species such as oak,
birch and pine were among the hardest hit.

When heavy equipment moved in to
clean up after the waters finally receded
several weeks later, soil compaction further
added to the trees’ woes, and some trees
were damaged beyond repair. “Many Iowa
communities, including Cedar Rapids, that
were affected by last year’s disasters are
still in the basic recovery process,” says
Karen Brook, a program manager and field
coordinator with the non-profit Trees
Forever organization, based in Marion,
Iowa. 

Tree damage along the Cedar River in Cedar Rapids,
Iowa, following the June 2008 floods. Photo courtesy of
Trees Forever.

“When this toxin-tainted
water stands for weeks at
a time and ‘strangles’ the
tree by cutting off oxygen
to the roots, there’s a
total change in the tree
as root tissue is lost.”

Brian Jay
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Diagnosing post-flood damage 
How much damage a tree sustains during

a flood depends on a variety of factors,
explains Jesse Randall, Ph.D., an Iowa
State University (ISU) Extension forester,
who listed the following considerations: 

� What species is the tree? In the
Midwest, for example, silver maple,
ash, cottonwood and locust – species
that evolved in floodplains – can sur-
vive better during flood conditions and
recover much more quickly than
upland trees such as oak and hickory,
which are very sensitive to flooding. 

� How fast did the flood water come up,
and how long did it stay? Flash floods,
where the water rises and falls in a
matter of hours, can be much less dam-
aging to trees than longer-term floods,
where the water rises slowly and lasts
for days or weeks. 

� Was the tree stressed before the flood?
A strong, healthy tree will have a much
better chance of survival than a tree
that was weakened before the waters
rose. 

Flooding can impair a tree’s defense
mechanisms and trigger biochemical
responses that release carbohydrates, sug-
ars and other nutrients that seem to invite
insect and fungal pathogen attack, adds Jeff
Iles, an ISU Extension horticulturist. A
group of fungi called water molds, includ-
ing Phytopthora and Pythium, can attack
trees only when the soil is saturated or
nearly saturated. Fungal spores swim
through the soil water and invade the tree,
causing the roots or crown to turn brown
and become wet and decayed. The first
indication of damage may be yellowing or
falling leaves, dieback of limbs, or failure
to leaf-out in the spring. Another group of
fungi causes cankers on branches and
trunks of weakened or stressed trees. 

Both water molds and canker fungi are
most damaging to flood-intolerant tree
species planted on poorly drained, clay
soils or sites flooded for prolonged periods.
Their effects may become apparent imme-
diately following the flood or may appear
several years later. 

Stem-boring insects such as phloem bor-
ers and wood borers are major insects of
concern following a flood, Iles says. Phloem
borers damage portions of the tree responsi-
ble for food and water transport. Wood

borers feed within the wood of tree stems
and branches, causing them to weaken and
break during ice, wind or snow storms. 

Assessing treatment options
Minimizing additional stresses or

injuries should be a priority on high-value
trees for one to three years after flooding to
increase the trees’ vigor, reduce the chance
of attack by insects and allow the maxi-

mum chance for natural recovery, says Iles.
Very little is known about the effects of
long-term flooding during the growing sea-
son on many ornamental tree species, he
adds. 

Vertical mulching with an Air Spade, or
other air excavation tool, can offer an
effective way to get more oxygen to tree
roots, says John Griffiths, director of plant
health care for TCIA-member Wright
Outdoor Solutions in West Des Moines,
Iowa. Some arborists fill the holes with
pea gravel, while other arborists leave the
holes open. Griffiths has tried both
options and can’t see that one method is
better than the other. One thing that won’t
help flood-damaged trees very much is
fertilization, he adds. 

“Some people really promote this, but in
our experience, it’s just a bandage for a
much bigger problem,” Griffiths says. 

Trees developing substantial dieback and
decline symptoms should be removed from
the landscape immediately. While dead or
severely cankered branches should be
removed as soon as possible, other correc-
tive pruning should be delayed until the
late dormant season. It’s important to keep
an eye on flood-damaged trees for a period
of years, cautions Griffiths, noting that
arborists dealt with flood-damaged trees
more than six years after the massive
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This damage was within a few blocks of the Cedar River, where flood waters rose very high, in Cedar Rapids, Iowa. Photo
courtesy of Trees Forever.

Minimizing additional
stresses or injuries
should be a priority on
high-value trees for one
to three years after flood-
ing to increase the trees’
vigor, reduce the chance
of attack by insects and
allow the maximum
chance for natural recov-
ery.

Jeff Iles
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floods of 1993 inundated central Iowa. If a
tree starts to show signs of decay and there
are targets nearby, such as a sidewalk or

playground, it’s time to talk to the client
about tree removal.

“While nothing is black and white when

assessing flood damage to trees, my job is
to look at the puzzle, try to put the pieces
together and give the client all the informa-
tion I can to help them make the best
decision,” Griffiths says. 

Planting hope
So far, Trees Forever has raised more

than $50,000 to help fund grants and pro-
vide technical assistance for Midwest
communities damaged by the flooding and
the devastating tornados that hit parts of
eastern Iowa shortly before the flood. 

“There’s a huge need for tree replanting,
and we want to help people come together,
re-green their communities and revitalize
their neighborhoods,” Brook says. 

The success of this strategy was clearly
visible in the aftermath of Hurricane
Katrina in 2005, where early tree and
flower plantings in destroyed neighbor-
hoods boosted morale. In Cedar Rapids,
tree replanting is occurring in many areas,
including the Helen Nassif YMCA, Hayes
Park and the Taylor School, an elementary
school in the heart of the city that was
closed for the 2008-2009 school year dueCircle 12 on RS Card or visit www.tcia.org

A chair up in the crotch of this tree serves as evidence of
how high the flood waters reached in Cedar Rapids in
2008. Photo courtesy of Trees Forever.

By Darcy Maulsby

Whether a community is devastat-
ed by a flood, tornado, hurricane

or other disaster, professional arborists
can play a key role in helping residents
recover.

“This is the time to build trust, not
make a fast buck,” says Kyle Palmer,
president and CEO of Palmer’s Tree
Services, LLC, a Manchester, Iowa,
company that is helping eastern Iowa
clients recover after the 2008 floods.
“Unfortunately in Iowa, anyone with a
chain saw can call himself an arborist,
and when there’s a disaster, these peo-
ple come out of the woodwork. As tree
care professionals, however, we have
the ability to be the varmint or the sav-
ior.” 

Palmer offers these top five tips to
serve clients more effectively:

1. Watch and wait. In a flood, roots
will start to weaken due to the saturation
of the ground, and the pressure of the

flood water will also push on the roots.
Check a tree’s root structure and look
for raised turf to spot signs of partial
uproots. While some unscrupulous “tree
services” have been telling eastern Iowa
clients that all these trees must be cut
down immediately, removal isn’t always
the solution, Palmer says. 

“Although we’ll see flood-related
cases of tree deaths in the next few
years, you don’t have to take down a tree
down right away if there’s no immediate
danger. People who have been through a
disaster have already suffered many
losses, and removing their tree right
away can be one more painful loss. Why
not wait and see what happens to the
tree? Then determine if removal is the
only solution.” 

2. Educate the public. Since many
people have strong emotional attach-
ments to their trees, give clients aid and
advice first. Determine the tree species,
take soil samples and research what

Dealing with Disaster: Lessons from the Flood

(Continued on page 33)
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to flood damage. 
As the replanting proceeds, Trees

Forever is encouraging residents to focus
on species diversity, from Kentucky coffee
trees to London plane trees to Freeman
maples, and consider trees that are appro-
priate for low-lying areas where flooding
could occur again. It pays to re-evaluate
appropriate tree choices, especially since
the risk of emerald ash borer has made a
once-popular, hardy tree choice a vulnera-
ble option, says Davey’s Brian Jay. “While
the likelihood of a flood of this scale hap-
pening again may not be high, it can make
sense to plant bald cypress, swamp oaks,
cottonwoods or silver maples in wetter
soils,” he notes. 

As always, limiting a tree’s risk exposure
is an important part of successful tree care,
adds Jay, who classifies flood damage in
the same category as drought, due to its
impact on plant health. “While a flash
flood is nothing to a tree, it takes 10 to 12
years to rejuvenate a tree’s root system to
the point where it was before a major
flood.”

Circle 31 on RS Card or visit www.tcia.org

options might be available to help the
tree, if immediate removal is not
required. “Clients will think the world
of an arborist who tries to help them
save their tree, and they will tell others,
which is a definite business booster.”

3. Take a little extra time. While a
disaster creates a massive workload for
arborists, avoid the temptation to rush
through each job. Instead, invest the
time to communicate clearly with each
client, answer his or her questions and
build trust. “People who have suffered
losses in a disaster are very vulnerable,
so take the extra time to comfort them
and assure them that you’re there to
help.” 

4. Protect yourself and your clients.
A simple contract will protect both the
arborist and the client, who may not
think clearly in the wake of a disaster.
When a tree fell on a man’s house, for

example, the client immediately wanted
the arborist to remove the tree. A few
days later, however, the man went to the
local hardware store and figured out
how much it would have cost him to rent
the equipment needed to remove the
tree. 

“When the total was half of what the
arborist charged, the man was angry
because he felt like he had been ripped
off, even though he didn’t bother to
count the cost of the arborist’s labor and
other expenses. That’s why you should
always get an agreement in writing.”   

5. Always be ready to help. When
tornadoes hit various communities near
Palmer’s area in 2008, he helped clear
the streets for no charge before the
winds had completely died down. This
allowed the power company crews and
rescue workers to provide much-needed
aid more quickly. “It’s one more way
professional arborists can set them-
selves apart and provide a valuable
service.”  

Lessons from the Flood
(Continued from page 32)
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By Rebecca Fater

For David Slade, one of two partners
at Family Tree Care in Guilford,
Conn., educating clients about their

trees is just as important as pruning, fertil-
izing or felling the trees themselves. 

“They forget that it’s more than just
leaves, and it stands there 365 days a year
cleaning the air,” says Slade, whose com-
pany performs mostly residential tree
work, including pruning, removal and,

more recently,
plant health care.
“Especially in the
urban environ-
ment, trees are a
source of stress.
People are unhap-
py with them and
don’t understand
the benefits. It’s
important that
people hear about
the benefits of

their trees.”
On a recent meeting with a potential

client who wanted some trees removed,
Slade found that sometimes all it takes is a
simple statement to open a client’s eyes.

“We went in the
backyard, and the
first thing I said
was, ‘They’re
beautiful,’” he
remembers. “(The
potential client)
was really struck
by that. It’s an
important perspec-
tive that often gets
lost.” 

But just as
important as educating the client, Slade
acknowledges, is educating yourself. That’s
why he and partner Bill Harwood decided

to apply for TCIA Accreditation. 
“It was really about systematizing our 

business, improving our business and mak-
ing it more professional,” Slade says. “We
were looking at growing our business and
it was clear that Accreditation was a
process that would really help us
do that in a safe and orderly
manner.”

It was a long, challenging
process, he remembers,
especially finding the time
and the motivation to leave
the field and his crew, and come
into the office to focus on the paperwork. A
business coach assisted Slade and
Harwood with the clerical aspects and
timetable of filing, and perseverance final-
ly led them to observation day with a TCIA
representative. 

“It was intimidating at first to be evalu-
ated and looked at in that way,” Slade says.
“But (the TCIA representative) was really

helpful and really encouraging. It turned
out to be an excellent experience.”

It was a challenging process, agrees
Harwood, but that’s just what makes
achieving Accreditation so worthwhile. 

“It’s not easy,” he says. “The guys that
work for us – they’re proud to show

up at TCIA events and (wear)
the Accreditation badge. It’s a

benchmark in our history. I’m
glad we did it, and we’ll contin-

ue to keep it up.” 
That experience, and the

TCIA Accreditation status that fol-
lowed, took place three years ago in March
2006. The whole process was so rewarding
that Family Tree Care is currently pursuing
reaccreditation. 

“It’s been great again. It’s challenged me
again to come back and ask those tough
questions and look forward to where we’re
going and how we’re going to get there,”
Slade says. “This time around I’m really

Future teachers of America? Back to basics for the six staff and two owners of Family Tree Care includes educating their
customers.

Bill Harwood

David Slade

TCIA - Accreditation
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looking hard at the financials and how the
business looks from that perspective.”

While Slade and Harwood have many
ideas for the future, they are already work-
ing on one specific goal: to expand Family
Tree Care’s services regarding plant health
care. 

“We’ve long understood that there’s a
great opportunity in tree and plant health
care,” says Harwood. 

Family Tree Care did a fair amount of
spraying and fertilizing years ago when it
first opened for business, he says, but as
time went by the company focused more
on pruning and tree removals. But times
are changing, Harwood adds, and despite
the toll the economy is taking on clients’
wallets – and their willingness to spend
money on health care for their trees – he
believes integrated pest management, or
IPM, is the way of the future in tree work.

“Overall, it’s still the way things are
going,” he says. “We’re going to try and get
more involved in that.”

Family Tree Care is also increasing the
amount of community service it performs

– a form of educating the community by
example. 

When Slade and Harwood first opened
their business 13 years ago, they realized
that volunteering their knowledge and their
time with the public for worthy projects
was a great way to spread the word about
their company and their expertise, as well
as to do something good for the communi-
ty. They offered their time and services to
care for several notable trees in the state,
including a well-known magnolia tree in
Hartford, Slade says. 

“We did (community service) a lot in the
beginning, and it kind of launched our

business,” he says, adding that the compa-
ny lightened up on pro-bono work for a
while when business started booming.
“Now that we’re a little more established,
it’s something I’m pursuing again. We’re
designing the future of our business and
we’re (trying to decide) what really is
important, where do we want to be in five
years? What’s our vision, what will fulfill
us and make us happy?”

While Family Tree Care may not yet
have all the answers, achieving reaccredita-
tion will be an important step along the
way, Slade says. Education, after all, is the
best way to distinguish his company from
the rest of the pack.

“We’re personable, we’re educated and
we treat people respectfully,” Slade says.
“We’re happy to take the time to talk to
people about trees. What distinguishes us
is listening to the client and trying to
understand what they need and what their
vision is for their property, or what their
problems are, as opposed to giving them a
cookie-cutter solution. We try to give them
a balanced perspective.”

Circle 22 on RS Card or visit www.tcia.org

“The guys that work for
us – they’re proud to
show up at TCIA events
and (wear) the
Accreditation badge.”

Bill Harwood
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HELP WANTED

Alaska - Hunting and Fishing included

Arborist/bucket truck operator/climber, 3 years’ ANSI
A300 pruning exp. Residential/commercial work.
Must be cert. to work around power lines. $15-$30/hr.
EOE. Resume to tmbrtree@yahoo.com or call (907)
746-4843.

Mountain High Tree, Lawn & Landscape Co. in beau-
tiful Denver, CO 

Dedicated to utilizing the most up-to-date arboricul-
tural practices for 35 years. Accepting applications
for a Field Trim Supervisor position. Duties include
training, safety program implementation, production,
customer relations. Minimum of 5 yrs’ exp. & perform.
at a lead foreman level. Salary, full benefits, compa-
ny truck. Call Dave Entwistle at (303) 457-5856 
or e-mail DaveEntwistle@mountainhightree.com.
Advancement available.

Take Your Career a Mile High

With roots proudly planted in Colorado’s soil since
1947, we’ve grown into one of America’s most
respected landscape care services. Come join more
than 200 passionate green-industry professionals,
with opportunities for:

Certified Arborists with removal experience
Trim Field Supervisor with Ornamental 
Pruning Expertise
Sales Representatives
PHC Qualified Supervisors

Other production positions available – in Denver
and Fort Collins. Swingle offers year-round employ-
ment in the sunny Colorado outdoors, plus top
industry wages and benefits. We also provide great
opportunities for college graduates and student
interns. If you are a results-oriented, motivated
individual looking for a growing company 
recognized for safety and legendary service – we
need to talk to you. Visit our Web site at
www.myswingle.com to learn more or to apply
online. Or call Dave Vine at (303) 337-6200 or e-
mail dvine@swingletree.com. When it comes to your
career…choose Swingle.

College of the Holy Cross in Worcester, MA

Seeking highly skilled Grounds Superintendent to
oversee award winning 180 acre grounds & arbore-
tum. Degree in related field preferred w/min. 10 yrs
supervisory exp. Heavy equipment license preferred 
or optain within 6 mos. of hire. Apply www.holy-
cross.edu/human_resources/employment_opp/ or
mail cover letter, resume & contact info for 3 refer-
ences to: Emp. Coord., College of the Holy Cross, One
College Street, Worcester, MA 01610, or Fax: (508)
793-3575.

Climber/Arborist

Sixty-year-old company located in SC has immediate
openings for climbers experienced in pruning,
removals, cabling-bracing, PHC and more. Applicants
must possess a valid driver’s license and must be
drug free. A CDL and ISA arborist Certification is a
plus. Benefits include JOB SECURITY health and den-
tal ins., holidays, continued training and a great work
atmosphere. Respond to chris@soxandfreeman.com
or call Chris Freeman (803) 252-7664. 

Classified Ads

Circle 6 on RS Card or visit www.tcia.orgCircle 17 on RS Card or visit www.tcia.org
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Circle 9 on RS Card or visit www.tcia.org

A few good men and women. Sales (Arborist), Tree
Climber & Foreman, PHC Applicator/Technician

Are you a professional arborist, plant health care
applicator, horticulturist, or have the drive and inter-
est to be better? RTEC Treecare specializes in Federal
Government and high-end residential work. We seek
only a few professionals dedicated to best practices
and growth. RTEC Treecare is an Accredited company,
and was recognized as a 2009 Department of
Homeland Security Small Business of the year.
Specializing in general tree work, plant health care,
and our newest division, Environmental Solutions. We
offer a safe, drug-free environment, competitive ben-
efits package, and promote career advancement and
continuing education. E-mail: Jobs@RTECtreecare;
(703) 573-3029.

Bartlett Tree Experts

Continues to grow in the South with immediate open-
ings for experienced Sales Arborist/Representatives,
experienced Foremen, IPM Technicians and Tree
Climbers in the Carolinas, Georgia, East Tenn & No. Fla.
Benefits include paid vacation, holidays, medical, den-
tal, 401(k), training & continuing education. Applicant
must be reliable, customer-service & career oriented.
CDL a plus. Fax or e-mail your resume to (770) 414-
9762; sjohnston@bartlett.com; www.bartlett.com.

Bartlett Tree Experts

Continues to grow in the Western U.S. & Canada.
Immediate openings for Experienced Foremen, Tree
Climbers, IPM Monitors & Arborist Reps in San
Francisco Bay area, Phoenix, Tucson and British
Columbia, Canada, offices. Paid vacation, holidays,
medical, dental, 401(k), training and continuing
education. Applicant must be safe, reliable, cus-
tomer-service & career oriented. CDL & ISA
certifications are a plus. Fax or e-mail your resume
to (415) 472-8651 or pandreucci@bartlett.com.

Florasearch Inc.

In our third decade of success in Arboriculture key
employee search. Candidate contact welcome, confi-
dential & free. Contact us: (407) 320-8177,
search@florasearch.com, www.florasearch.com.
1740 Lake Markham Rd., Sanford, FL 32771.

Seacoast NH Tree Co.

Tree climber/foreman w/ strong pruning and removal
skills, certified, good work ethic, capable of taking
directions w/at least 3 yrs.’ experience. Competitive
pay, health ins., vacation, y/r work & profit sharing.
(603) 431-0101.

Come grow with us

DeAngelo Brothers, Inc. has been a leading
Vegetation Management Company since 1978. We
specialize in Railroad, Roadside, Industry and
Aquatic Vegetation Management and some of our
client’s include many of the largest corporation’s in
North America. We are a market leader with a clear
vision of the future investing heavily in our people,
core values and friendly work environment. We are
looking for hard-working, talented people who have
experience in managing day-to-day operations for
our Branches and Divisions throughout the United
States and Canada. 
Qualified applicants must have a minimum of 2
years’ experience working in the green industry,
have proven leadership abilities and strong cus-
tomer relations and interpersonal skills. We offer an 
excellent salary, bonus and benefits package
including 401(k) and company paid medical and
vacation benefits. For career opportunity and confi-
dential consideration, send or fax resume, including 
geographic preference and willingness to relocate
to: 
DeAngelo Brothers, Inc.; Attn: Human Resources
Department; 100 North Conahan Drive; Hazleton, PA
18201; Phone: 1-800-360-9333; Fax: (570) 459-
5363; E-mail: cfaust@dbiservices.com EOE/AAP
M-F-D-DV
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Production Managers/Climbers/Sales People

Min. 5 yrs.’ exp. Climbers must prune w/o spikes. Year-
round, salary, pd vacation/health, help moving.
Virginia, near Williamsburg, Busch Gardens, VA Beach.
hendrontreecareinc@verizon.net, (757) 595-8733.

Arborist Turner & Renaud

South VT near NH/MA. Well estab. tree co. seeks
Arborist w/ exper to join team of pros. ISA cert. & CDL
a plus. Competitive wages, year-round work/benefits.
gottrees@sover.net, call (802) 257-0567 or visit
TurnerandRenaud.com.

Indianapolis IN

Crane oper. w/min 3 yrs’ tree exp. & climber/bucket
oper. w/min of 5 yrs’ resid. & com. exp. Must be exper.
in removal, thinning, deadwooding & crown reduction
according to ANSI A300 standards. Excel. wages &
benefits. (317) 298-8482.

TREECO Tree Service

San Francisco Bay Area. A successful 19-year-old busi-
ness has dynamic opportunities for experienced
arborists to join us as: Account Managers, Foremen.
Please send resume to: jobs@serpicolandscaping.com

ValleyCrest Tree Care Services - Regional
Arborist/Business Developer for Tree Care Division
in Metro DC area

Full time position in Washington DC. This person will
be an experienced, ISA Cert. arborist with operations
& sales skills to lead a new Tree Care Business in the
DC Metro Area. Experience running a small tree care
business, clear understanding of tree care safety,
quality work practices & relationship sales skills.
Responsible for: Selling& estimating tree care servic-
es work; sales prospecting using consultative sales
techniques to build long-standing business relation-
ships; marketing & pricing; Ability to partner with
management team & crews to schedule & complete
projects. Work with Landscape Maintenance Account
Mgrs to develop programs & estimates for existing
clients; instructing crews on key elements of job
scope/requirements to ensure that executed work
meets the client’s expectations; customer follow-up –
resolving issues as needed; keeping track of cus-
tomer interactions using sales management tools;
assisting with crew training on proper techniques &
reviewing crew work for quality & efficiency,
Demonstrating role model behaviors on ethics &
integrity, positively promoting Company culture.
Requirements: B2B long-term maintenance contract
sales experience; ISA Cert. Arborist a plus; proficient
with computer software including MS Office; strong
oral & written communication skills; strong interper-
sonal skills, able to build solid business
relationships; ability to multi-task in a fast-paced
environment. Submit resume & salary req. to
www.valleycrest.com/jobs_home.asp and choose
“Regional Arborist - Business Developer” in
Washington DC (Lorton, VA). Call Pat McVicker,
Recruiter, at (571) 251-5516 w/questions. We offer a
competitive compensation package and a business
culture that rewards performance, paid time off,
health benefits & 401(k) plan.

Experienced Tree Climber

Drug free; with own equipment & truck; CDL a plus.
Year-round work in Baton Rouge, LA. Top Pay. Call
Tree Surgery by Ricky Vincent at (225) 683-3800.
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Preservation Tree Services

TCIA-accredited, recruits year round in Sales,
Production & Admin. Forward your resume to
pg@preservationtree.com , or mail to 11700 Preston
Rd., Ste. 660 PMB#137 Dallas, TX 75230. Always
looking for the best & brightest! EOE

Seeking Operations Mgr.

Paul Bunyan’s Tree Svc., Roanoke, VA. Degree in
Forestry or related field, or comp. experience & train-
ing/education. Resp. include Sales and Application.
Fax resume & salary req. to (540) 345-3160 or e-mail
Tim@Pbunyan.com.

Climber/Climber Crew Leader

Year-round work for Est. Vegetation Management
Firm. Seek experienced/safety-minded tree
climber(s). Pay/benefits/401(k). (315) 668-7707. Fax
resume to (315) 668-7744; mail to Eastcom 1092 Co
Rt 37, Central Square, NY 13036.

EQUIPMENT
FOR SALE

Tamarack Forestry is selling bucket truck surplus

Aerial Lift of CT Buckets mounted on 1996-1999 Ford,
GMC & Int’l trucks. All trucks are diesel, average
miles are 50,000 & booms are in excellent shape.
Prices are $23,500 to $29,500. Call Matt at
(315) 323-2303 or 1-800-858-0437. 

For Sale

Int. Bucket trk 52’ HiRanger; GMC Top Kick 65’
HiRanger; Chip/wood truck & Ford F800; Mack knuck-
leboom; Mack Spray Truck. Vermeer BC 1400 chipper
w/winch turbo; Vermeer 1250 chipper. Prices & info:
(203) 948-2628 or phyllis.shook@gmail.com.

Fiberglass Covers for LRs and XTs 

PCC’s fiberglass guards & covers significantly out-
last the OEM plastic covers...and they cost less.
Plastic Composites Company 1-800-747-9339;
www.buckettruckparts.com.

2003 Morbark 30/36 

Approx. 1,300 hrs., full cab, heat/AC, Babbit knives,
C-9 Cat 335 hp, swivel discharge, excellent shape,
asking $125,000. New $225,000. Call (201) 768-
0694 or e-mail ken.barber@kenstreecare.com.

Chipper Truck for Sale

1991 GMC Chipper Truck Marmon 4 X 4, New Southco
Chip Box, Gas, 5-Speed. Great in snow and off road,
excellent shape. Asking $14,500. Call (201) 768-
0694 or e-mail ken.barber@kenstreecare.com.

Ropes, Ropes, Ropes

All types and brands of professional arborist 
climbing, lowering and rope accessories at 
warehouse prices. Call for current price list. 
Visa, MC, AX. Small Ad – Big Savings, since 1958. 
1-800-873-3203.

DuMorr Lift Rentals  

We pride ourselves on supplying the best & newest
equipment on the market. Up to 75’ of working height
for rent or sale. Call for rates & availability. Servicing
New England & NY. 1-800-258-1010 or dumor-
rliftrental@gmail.com.

Allied Equipment of Wisconsin

Stumper guard OEM Bucket Trucks to 70 ft., Stump
Grinders, Chippers, aerial lift parts & service. Rayco
parts. We rent Rayco/Forestry Mowers. www.alliedutil-
ityequipment.com 1-800-303-0269.
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For Sale

‘97 Chevy C6500 6 wheeler, diesel rear mounted
Prentice loader. ‘94 freight liner w/50 ft. bucket, new
dump. ‘98 Woodchuck chipper, low hours, diesel 12 in
capacity. $12,000 each. Call (239) 848-2500.

For Sale

2002 Morbark Chipper Model 2012, 500 hrs, John
Deere 125hp diesel. New 2008 Hino 268 chip
truckw/Southco body UTB, diesel, 900 miles. PVC
Spray tank 400 gal 5.5 Honda engine. Serious
inquiries call (571) 436-8020.

Opdyke Inc.
150+ specialized trucks in stock boom/crane/knuck-
lebooms/ 4x4 single and tandem. Go to our Web site
www.opdykes.com. (215) 721-4444.

PRODUCTS & 
SERVICES
ArborGold Software 

Complete job management! Tree Management
Systems, Inc. delivers cutting edge software specifi-
cally designed to help tree care companies close
more sales, create repeat business, reduce cost and
monitor crew productivity, works with QuickBooks.
Visit our Web site www.ArborGold.com for a FREE in-
depth video demo or call 1-800-933-1955 today for
more information.

Customized Consulting for the Tree Care Industry 

If it impacts your success, it’s our concern. Contact
charles@TCIAAccreditation.com or (864) 380-6608 

TCIA Accreditation 
Business Management

Office Procedure 
Arborgold Software Training 

Company Branding & Marketing 
Web Design 

Hardware and software by an arborist for the
arborist

For more information about the industry’s best-sell-
ing package, call or write Arbor Computer Systems,
PO Box 548, Westport, CT 06881-0548. Phone: (203)
226-4335; Web site: www.arborcomputer.com; e-
mail:phannan@arborcomputer.com.

BUSINESSES 
FOR SALE
California (Orange County) Tree Service/Landscape

This business boasts a deep, 25-year client base.
Owner has 3 highly skilled, full-time employees & 2
part-time. Owner is ready to retire & would like to turn
his very profitable tree service over to an energetic
person who enjoys being outside in the beautiful
Southern CA weather. This would be ideal for another
tree or landscape company to merge for an immedi-
ate increase in revenue. Please call (714) 866-1928
for more detailed information.

European Tree Care Co. Expanding

Seeks to purchase small to medium size tree/forest
works company: Tree pruning/removal; land clearing
in the states of Oregon, Montana, Colorado, Idaho,
No. Calif., Washington and Utah. Possibly including
personnel & equipment. Call (646) 645-0301.
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By Thomas R. Krause, Ph.D.; Donald R.
Groover, CIH, CSP; Sarah K. Smith and
Theodore Apking, Ph.D.

As the global economy slows, com-
panies across all industry are
faced with sobering changes in

the business landscape. Reduced demand,
tightened credit and uncertain growth are
forcing many organizations to rethink how
they conduct every aspect of their day-to-
day business. Not least among these
considerations is how to maintain the
integrity of safety efforts in a dramatically
changed environment. 

The challenges of safety performance in a
downturn are twofold. First, there is the
problem of maintaining an appropriate level
of exposure reduction with fewer resources.
Even for those companies that have com-
mitted to protecting safety budgets,
sustaining current initiatives and launching
new ones can be more difficult than it was
just a few months ago. This would be a sig-
nificant challenge given a static exposure
level. The reality is more extreme.
Organizations affected by the downturn typ-
ically have a heightened need for exposure
management as employees experiencing
distraction and anxiety tend to be more at
risk than employees who aren’t. 

The second, and more complex, dimen-
sion of safety in a downturn is the cultural
risk posed by changes in the business. Even
if it is not intended, an organization
responding to economic conditions can
experience a climate shift that puts a high-
er focus on production than safety. These
shifts are “loud” to the employees who will
take away from these experiences long-
lasting memories of how they were treated
and what they perceive the organization to
truly value. 

Leading safety effectively and efficiently
through these challenging days is both
desirable and possible. This article suggests
five critical actions that leaders can take to

successfully drive safety through a time of
economic uncertainty. 

The downturn opportunity:
Five critical actions

Downturns are known to seed companies
for business renewal and growth. A down-
turn can be an opportunity to rethink how
and why we use the business systems we do
– and safety is no exception. Unlike
“boom” times, where the urgency is around
keeping up with demand, a downturn may
provide time for reflection on what is
essential, force us to examine old assump-
tions, and prompt us to develop solutions
that more closely match the needs of the
organization.

Based on our experience working with
companies over the past 30 years, we have
identified five critical actions that leaders
can take now to position their companies
for continued safety excellence. 

1. Open up, be honest and forthcoming,
communicate why safety matters now. 

A strong safety message and focus is

critical when people are worried about the
future and how the business situation may
personally touch them. Employees who are
preoccupied with concerns about the econ-
omy, changes in their roles or who are left
in the dark are more likely to revert to old
behavior patterns, or to lose focus and
increase exposure to injury. Anxious
employees are also less likely to feel con-
nected, or loyal, to an organization that is
depending on their efforts to weather the
crisis. What can happen simultaneously is
leaders who may feel they don’t have the
ability to answer all the questions they
might receive, can withdraw. This is just
the opposite of what needs to happen.
Leaders need to be out front, visibly and
vocally demonstrating concern, as well as
listening and taking appropriate actions.
Some leaders seem to naturally step up to
this special challenge and excel while oth-
ers have to force themselves to step up to
the leadership challenge. 

The safety message provides an opportu-
nity to let your people know that the
organization really does care about them

Hold meetings to examine old assumptions, and develop solutions that more closely match the needs of the organization.
This safety session was led by Jason Eaton, CTSP and operations manager at Chippers, Inc. in Woodstock, Vermont.

Management Exchange
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and to enlist their support in keeping safety
– and the business – on track. Acknowledge
the real fears and anxiety that people have
and reassure them that their health and safe-
ty is just as valuable in bad times as in
good. And be sure your actions are consis-
tent with this message. Communicating
frequently about the current situation and
the importance of employee safety during
this time will help establish safety as a
value. Just as supervisors and managers
need to step up and make themselves visi-
ble in these times, we need to encourage
employees to avoid turning their focus
inward and continue to be engaged in safe-
ty activities. They will do so if managers
and supervisors lead the way. 

2. Consider the effects of your actions on
the culture

A downturn can be a defining moment
in a company’s culture. Preserving the
integrity of the enterprise requires many
businesses to make decisions that are
inconvenient, unpleasant – or worse. As
anyone knows who has studied culture (or
worked in one place long enough), how
you do the hard stuff matters. The way in
which you make, communicate and
enforce tough decisions will have effects
on employee loyalty, commitment and per-
formance for years to come. For example,
some considerations if a reduction in force
is required:

� First, consider the safety implications
of a reduction in force. Will changes in
employee numbers create new expo-
sure, and if so how will it be dealt
with? A shift in business priorities
shouldn’t mean an increase in expo-
sure to injury. 

� Does the decision process used to
determine who will be impacted pass a
‘fairness’ test in the eyes of the
employees?

� Are employees who are losing their
jobs treated with dignity and respect in
how they learn of the change and are
exited?

� Are remaining employees given honest
communication about what is happen-
ing and why? 

Fundamentally, looking out for employ-
ees requires that, as a leader, you “get”
what is truly important and make decisions
accordingly. What’s important is not what

you say you value, but what you actually
value – the ethic manifested in your per-
sonal behavior. Your organization’s culture
receives and hosts the effects of your per-
sonal safety ethic – your value for safety.
These elements influence safety decision-
making, interactions with subordinates, the
priority you place on safety and how you
drive success. You do not need to become
the perfect safety leader. You just need to
understand what your personal values are,
and be willing to act from a position of
informed commitment.

3. Refine your strategy 
When business is good, and growth is fast

and hectic, there isn’t as much time to focus
attention on the effectiveness of business
systems and processes. This can result in a
myriad of one-off initiatives implemented as

different needs and circumstances arose. A
downturn is an ideal time to look at your
company’s safety needs from a new per-
spective. Your actual needs may dictate an
investment in fewer (or different) systems
than you have right now.

The key to refining your strategy during
a downturn is to focus on precision. What
systems and processes overlap or have
become extraneous? What systems and
processes are working well and can be
expanded? What leadership actions and
behaviors will help us best reduce expo-
sures and drive down incident rates? With
better data, you can implement systematic
improvements that target optimal results.

4. Work the fundamentals 
Downturns require every area of the

business to deliver well on what is most
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Two Arborwell employees train on aerial rescue. CTSPs Bill
Owen, Jon Maystrik, Paul Jones, Matt Rhoads and Ethan
Crockett, all of Arborwell Inc. in Hayward, California, recently
organized a safety day for field staff around the bay area. The
focus was aerial rescue, but CTSPs included several other per-
tinent topics within the same day. “The training that our staff
presented ... was perhaps the most organized, in-depth and well
thought out field training I had ever been part of,” Andy LaVelle,
operations manager, told TCIA. “My staff did an exemplary job
realizing their potential to inform and educate our field employ-
ees while instilling a strong sense of our safety culture. In fact,
many of the employees commented afterwards that the training
was the best they had ever received – many of them industry
veterans. I must give you and the CTSP program credit for help-
ing Arborwell to create safety leaders who were ready, willing
and able to teach our employees safe work practices.”
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essential. For every part of the business,
and for the business itself, survival is about
targeting the core elements that sustain the
enterprise. In safety performance, those
core elements are protecting the lives and
livelihoods of employees. 

Management must think about their
most important focus, and in a downturn
life altering injuries and fatalities are a pri-
mary concern. Maintaining and improving
the systems that reduce the probability of
serious injuries and fatalities is the right
thing to do and it also has cultural impact.
Many organizations, particularly in good
times, suffer from spending too much time
on low energy/low potential events.
Leaders will discuss every recordable
injury equally. An incident with high
potential for severe injury (such as a near
miss associated with a failure in the lock-
out, tag-out system), will get the same level
of attention as an incident with low poten-
tial for serious injury (such as a minor
sprain). While all injuries are important,
the potential for life-altering injury is most

important.
For many organizations, an aspect of the

culture they want to protect is employee
engagement. Organizations on the road to a
culture of commitment or a culture of
engagement do not want to lose the gains
and great value they and the employees
have benefited from, due to this effort.
Management needs to give serious consid-
eration about how to sustain these activities
and demonstrate support. 

5. Demonstrate – and develop – trans-
formational leadership

During a downturn, businesses are in
greater need of employee’s discretionary
efforts in safety and other performance
areas. Leaders who use a transformational
style are more successful at creating the
will to go “above and beyond” self interest.
But transformational leaders do more than
move people to action. They give people a
sense of purpose, belonging and under-
standing regarding the work they do. Not
surprisingly, these leaders have also been
shown to lead work groups that are consis-
tently rated as more productive and
flexible, contribute more leaders into the
pipeline, attract and retain desirable people
to the organization, and score higher in
safety leadership best practice scores.

Transformational leaders use behaviors
such as:

� Promoting original thinking 
� Encouraging others to take initiative
� Coaching and counseling others
� Helping followers achieve levels of

performance beyond what they felt
possible 

� Expressing optimism about goal
attainment 

� Helping followers develop emotional
acceptance of challenges

� Sacrificing self-gain for the gain of
others 

� Creating a sense of joint mission and
ownership.

A downturn may be a good time to work
on developing safety leadership. Reduced
demand in the market means an easing of
production pressure in many companies.
As one of our clients recently put it, 2009
is going to be the year of the leader. Using
this time to develop safety leadership can
be a powerful investment with rewards
both now and in the future.

Looking forward
Leading safety in bad times will likely

require adapting your activities to new eco-
nomic realities, without compromising the
level of safety exposure. It does not mean
adjusting expectations downward.
Focusing on the principles of safety per-
formance, rethinking the whats and whys
of safety functioning, and enlisting the
efforts of employees throughout the organ-
ization can convey your value for safety
and help you achieve safety excellence
now and in the future.

When the market rights itself and
demand returns, the businesses that have
strengthened their organizational function-
ing during the downturn will benefit.
Approach the safety management task
right now as an opportunity to position
your organization and its safety function-
ing for future growth. 

Reproduced with permission from BST, a
global safety consulting firm based in Ojai,
California, that helps companies create
injury-free workplaces.

© 2009 BST. All rights reserved.
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By TCIA Staff

As we approach the height of sum-
mer as well as the storm season,
workers may be required to work

in hot environments, and sometimes for
extended periods. When the body is unable
to cool itself by sweating, several heat-
induced illnesses can occur – and can
result in death. The following information
will help workers understand what heat
stress is, how it may affect their health and
safety, and how it can be prevented. 

Factors leading to heat stress
High temperature and humidity; direct

sun or heat; limited air movement; physical
exertion; poor physical condition; some
medicines; inadequate tolerance for hot
workplaces; and insufficient water intake
can all lead to heat stress. 

Typical heat disorders and recommend-
ed treatment

Heat stroke is the most serious heat relat-
ed disorder and occurs when the body’s
temperature regulation fails and body tem-
perature rises to critical levels. It is a
medical emergency that may result in
death. The primary signs and symptoms of
heat stroke are confusion; irrational behav-
ior; loss of consciousness; convulsions; a
lack of sweating (usually); hot, dry skin;
and an abnormally high body temperature. 

If a worker shows signs of possible heat
stroke, professional medical treatment
should be obtained immediately. Until pro-
fessional medical treatment is available,
the worker should be placed in a shady,
cool area and the outer clothing should be
removed. Douse the worker with cool
water and circulate air to improve evapora-
tive cooling. Provide the worker fluids
(preferably water) as soon as possible. 

Heat exhaustion is only partly due to
exhaustion; it is a result of the combination
of excessive heat and dehydration. Signs
and symptoms are headache, nausea, dizzi-
ness, weakness, thirst and giddiness.
Fainting or heat collapse is often associat-

ed with heat exhaustion. Workers suffering
from heat exhaustion should be removed
from the hot environment and given fluid
replacement. They should also be encour-
aged to get adequate rest, and when
possible, ice packs should be applied. 

Heat cramps are usually caused by per-
forming hard physical labor in a hot
environment. Heat cramps have been
attributed to an electrolyte imbalance
caused by sweating and are normally
caused by the lack of water replenishment.
It is imperative that workers in hot environ-
ments drink water every 15 to 20 minutes
and also drink carbohydrate-electrolyte
replacement liquids (e.g., sports drinks) to
help minimize physiological disturbances
during recovery. 

Heat rashes are the most common prob-
lem in hot work environments where the
skin is persistently wetted by un-evaporat-
ed sweat. Heat rash looks like a red cluster
of pimples or small blisters. It is more like-
ly to occur on the neck and upper chest, in
the groin, under the breasts, and in elbow
creases. The best treatment for heat rash is
to provide a cooler, less humid environ-
ment. Keep the affected area dry. Dusting
powder may be used to increase comfort,
but avoid using ointments or creams – they
keep the skin warm and moist and may
make the condition worse.

Work practices to help offset heat effects
Acclimatize workers by exposing them

to work in a hot environment for progres-
sively longer periods. 

Replace fluids by providing cool water
or any cool liquid (except alcoholic and
caffeinated beverages) to workers and
encourage them to drink small amounts
frequently, e.g., one cup every 20 minutes.
Ample supplies of liquids should be placed
close to the work area. 

Reduce the physical demands by reduc-
ing physical exertion such as excessive
lifting, climbing, or digging with heavy
objects. Use relief workers or assign extra
workers, and minimize overexertion. 

Provide recovery areas such as air-condi-
tioned enclosures and rooms and provide
intermittent rest periods with water breaks. 

Reschedule hot jobs for the cooler part
of the day, and routine maintenance and
repair work in hot areas should be sched-
uled for the cooler seasons of the year. 

Monitor workers who are at risk of heat
stress, such as those wearing semi-perme-
able or impermeable clothing when the
temperature exceeds 70 F, while working at
high energy levels. Personal monitoring
can be done by checking the heart rate,
recovery heart rate, and oral temperature. 

Clothing choice is important. Light-col-
ored, UV-reflective clothing, worn as
loosely as possible, can minimize heat
stress hazards. Wetted clothing is another
simple and inexpensive personal cooling
technique.

This information is excerpted from
OSHA and NIOSH publications. TCIA is
grateful to its OSHA Alliance partners for
their assistance with research. Please visit
the TCIA/OSHA Alliance Web page at
www.osha.gov/SLTC/treecare/index.html
for more information about specific haz-
ards, standards that apply and other
information resources that are available to
the tree care industry. For more informa-
tion on this, and other health-related issues
affecting workers, visit OSHA’s Web site at
www.osha.gov. 

Safety Corner

Eric Gorsuch, CTSP, with Treesmith Enterprises, Inc. in
Anaheim, California. “CalOSHA has a standard that every
worker in hot weather must have two gallons of water
available,” he says. “Our guys each have a one gallon jug
and every crew (three people) takes a 5 gallon jug for
refills.”
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Accident Briefs

Taken from published reports.

Tree trimmer plummets 40 feet 
A tree trimmer fell about 40 feet from

the pine tree he was working in Sumter,
South Carolina, May 1, 2009. Victor
Brogdon, 38, a subcontractor for a tree
service company, was trimming branches
in the backyard of a home when he fell.
First-responders said Brogdon told them
that he had been working on the first
branch of the tree, according to The Item
newspaper. 

Brogdon complained of his right arm
tingling and had a laceration on the left
side of his head; he apparently landed on
his back, his chain saw next to him. He was
airlifted to the hospital.

The tree care company owner told The
Item he usually uses bucket trucks for trim-
ming, but there wasn’t room in the yard, so
he hired Brogdon, who has worked for him
several times during the last few years.

Brogdon apparently tied a new hook
(clip) to his rope that morning, the company
owner said; the knot came untied and that
that was why Brogdon fell. Smaller trees
and underbrush helped break Brogdon’s fall
before he landed in pine straw.

Tree Trimmer electrocuted
A man was electrocuted May 4, 2009,

while trimming trees at a Port St. Lucie,
Florida, residence. William Farrell, 24, was
on a ladder trimming trees in a back yard
when he struck a power line with his saw.
He was shocked and fell about 30 feet to
the ground, according to wpbf.com. 

A nurse who lived at the residence
administered CPR on Farrell until police
and paramedics arrived, but he was unre-
sponsive. Farrell, the owner of a local tree
care service, was transported to a hospital,
where he was later pronounced dead. 

Tree worker falls 30 feet from lift
A man trimming a large pine tree May 5,

2009, in Scarborough, Maine, was being
treated after falling 30 feet to the ground. 

Curt Peffer, 31, was in an electric lift
trimming the tree when a limb was cut to
fall away from him, but instead fell toward
him, causing him to fall, according to
Channel 8, WMTW.com. There was no
report on the extent of his injuries.

Man accidently kills wife with chain saw
Deb Daniels was likely trying to help her

husband roll a log out of the way May 10,

2009, in Ostego, Michigan, when the chain
saw he was using accidentally cut her neck,
killing her. Autopsy results confirmed and
the husband’s report of what had happened,
according to a Wood–TV channel 8 in
Grand Rapids, Mich.

Jerry Daniels was cutting a log at the
couple’s Otsego home when his wife
apparently came up behind him. When he
pulled the saw from the log, it came back
and caught his wife in the neck.

A neighbor, who is also a deputy for the
local sheriff’s department, heard calls for
help and ran to assist the Daniels. But noth-
ing could help the 39-year-old woman, who
bled to death at the scene. Investigators
ruled the incident as accidental.

Tree trimmer injured in struck-by
A member of a tree-cutting crew was

seriously injured May 12, 2009, in Auburn,
Washington, when a 30-pound section of
tree fell about 50 feet and struck him on the
head. The man was part of a work crew
from a company that had been hired by a
homeowner to cut down a tree, according
to a report on the Web site of The Seattle
Times. Firefighters and paramedics treated
the victim, a man in his 40s, at the scene
before he was flown to a hospital. His con-
dition was not immediately known. 

Worker killed in struck-by
Claude Shaver, 49, of Butler, New York,

died May 18, 2009, in Huron, N.Y., after a
large tree limb fell on him while he was
cutting it. Shaver was using a bucket truck
while cutting a limb off a tree at a home,
according to WHAM.com, channel 13, in
Rochester, N.Y. 

The rotten tree twisted, striking Shaver
and the bucket, according to the Democrat
and Chronicle in Rochester. The limb land-
ed on top of the bucket, which was about
30 feet in the air, trapping Shaver under it.
The limb, the bucket with Shaver in it, and
the boom all landed on the truck.

Shaver was taken to Newark-Wayne
Hospital, where he was pronounced dead

Shaver owned a local tree trimming
business, and was working with three other
people at the residence when the accident
took place. He was alone in the bucket.Accidents in the tree care industry that occurred during the month of May 2009. Graphic compiled from

reports gathered by, or submitted to, TCIA staff. (Continued on page 55)
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We asked a handful of TCIA
members who use stump
grinders as a significant por-

tion of their daily business for advice for
those new to stump grinding or who are
considering adding stump grinding to the
services they offer. We also asked them
to include pointers for those who may
feel they already know all there is to
know about removing stumps. (You can
always learn something from the way
others do things, right?)

Here are tips from two veterans.
(Responses are edited for length, and while
they did mention specific manufacturers,
we’ve stuck to the features and held the
endorsements.) TCI will bring you advice
from other stumpers in future issues.

Dave Patterson
Dave Patterson, owner/operator of DJP

Stump Removal in Maplewood, Missouri,
a suburb of St. Louis, offered the following
points from his own experience as applica-
ble to his business:

Equipment: For residential, use a 25 hp
to 35 hp, gas or diesel, self-propelled unit
on wheels or tracks. For commercial work,
a 45 hp to 75 hp turbo diesel, self-propelled
unit on tracks.

Buying, leasing or renting: It’s a buyer’s
market. Consult your CPA for pros and
cons on buying and leasing. Renting
should be short term unless it’s an unbe-
lievable deal. Be sure to check the fluid
levels before leaving the rental yard.
Borrowing is very risky for both parties
and should be avoided.

Maintenance: I prefer a stock wheel
with high performance teeth. Teeth should
be kept sharp and as clean as possible.
Greasing is something that has to be done
very regularly. Regular maintenance
should be part of everyone’s equipment
program.  

The operator: The operator should be
well rested, free from the influence of alco-
hol or drugs, and have a positive attitude
toward getting the job completed.

Preparation: Before the job begins, a
utility line “locate request” must be placed
(with Missouri’s One Call System). In
some states, such as Missouri, it’s the law.
I’m a registered contractor with “Dig Rite.”
The difficulty with doing locate requests is
that there is a three-business-day wait from
the time I place a request until I’m cleared
to move forward on the project. This, at
times, is difficult for the prospective cus-
tomer to comprehend as to why I’m not
able to begin work the same day I view the
stump. I attempt to educate the customer
on the reasons why a utility locate request
is needed – and what can happen if it is not
placed. 

Positioning: I prefer the path of least
resistance for myself and the machine. I do
my best to keep the machine level when
working. I always do a pre-work inspection
of the site. I position plywood around the
work to contain chips and debris. I’ve used
remote control in the past, and it works
well. However, I like to be in touch with the
equipment and prefer the use of a console
or hydraulic controls. 

The bite: The bite taken by the machine
should be relative to the capacity of the

machine and experience of the operator. 
Waste disposal: On most residential

jobs, the chips are left for the homeowner.
For commercial work, the chips are
removed from the site and the hole is back-
filled with top soil to the adjacent grade.

Big jobs: The biggest job I’ve done is
one that measured about 5 feet across.

Misconceptions: The most common mis-
conception is that a utility line locate
request is not needed to perform work.
Also, safety equipment isn’t used by every-
one in the industry. A hard hat, safety
glasses and face shield, ear protection,
gloves, long pants and work boots are a
must for every job. Situational awareness
at all times is paramount.

The business: I offer professional serv-
ice at a reasonable rate for residential and
commercial customers. 

Tom “Ace” Gallagher
Tom “Ace” Gallagher, owner of Ace

Gallagher Stump Grinding Services in
Whippany, New Jersey, had an even more
cautionary take:

Your needs: The most important thing to
think about before a tree service owner
purchases a machine is, how many stumps
will you do in a week. Tally up what
amount of money you would charge for
those stumps, providing you can sell most
of them with tree removal jobs. Then con-
sider the expenses of buying a machine,
having a very good operator behind that
machine at all times, the insurance, main-
tenance and teeth – no matter what route
you go, teeth are costly. And to operate a
stump grinder well is like everything else
in the tree care industry, it takes time to
become really good. So, to designate an
operator is going to be costly.

Equipment: Decide what size grinder
you want. Today, many if not all manufac-
turers make great self-propelled grinders
that are powerful, safe and can get any-
where. You have to buy a grinder that can
do any stump. I just purchased a machine
with a 35 horsepower Kubota diesel

Business on the Side

A Few Pointers on Stump Grinding
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engine. It has a 50-inch swing and six 10-
inch flotation tires. This stump grinder can
do anything. 

Target your market: I just grind stumps.
I was in the tree care business for several
years and saw a need for a stump grinding
service because many tree care companies
do not have enough volume to offset the
cost to have this service in-house. I grind
for many tree companies, big and small.  

If you subcontract your stump grinding,
make sure the contractors have great insur-
ance, operate with the strictest safety
practices and have serious and consistent
quality control. If you have enough vol-
ume, you’d be surprised how much of a
discount you can receive – sometimes up
to 50 percent – so consider that before a
purchase.

Maintenance: Maintenance can be cost-
ly, especially the teeth. There are many
companies out there and I’ve used many of
them, but I have used one particular brand
for a little while now and they are out-
standing and reasonably priced.

Safety: This is the most important thing
– operating safety. I could go on about this,

but I’ll make it short: If you see anyone
within 100 feet, please stop the wheel,
lower the idle, shut off the machine, go up
the person or people and kindly explain
what you’re doing, that it’s dangerous and
ask them to please stand back and that you
won’t be long finishing. A good operator
will be able to show someone a safe spot to
watch from if they insist. Also, today there
are many good shields and baffle systems
that are not very expensive; use them all
the time. You can never be to careful.

Preparation: Prepare the area by remov-
ing any rocks and inspecting for metal and
glass. We have all found old bottles tucked
in cavities of old stumps. If your working
in an area with underground utilities, it is
always good to call for a mark-out. In New
Jersey, we have New Jersey One Call and
in three days the area is completely marked
out and you’re good to go. We have all
heard too many horror stories about hitting
underground utilities. To sum up, you have
to be like a school teacher or a policeman
and have eyes in the back of your head. You
cannot be too careful.

The bite: You should really go 7-8 inch-

es below grade if the client wants to plant
grass. Go 10-12 inches to replant new
landscaping. Some grinders go even deep-
er, if needed, but usually 12 inches is
plenty. If you don’t go down at least 7-8
inches, it is not a good job. All visible sur-
face roots should also be included in your
quote and job description. I have seen
many people grind the stumps and leave
the roots; it looks terrible and the area is
useless to the homeowner.

Best job: The most exiting job I’ve ever
done was on Ellis Island in New York
Harbor. I ground 165 cottonwood stumps
on the side that’s not open to the public. It
was interesting being in between all those
buildings, in New York Harbor with all that
history, and it was challenging, too,
because the terrain was like the moon. I got
a real kick out it.

Biggest job: At Breezy Point in
Brooklyn, New York, I did 480 stumps in
2000 when they first started battling the
Asian longhorned beetle.

Business: Be safe, neat, fair, honest and
just always try to get better and be consis-
tent with price and quality.

Circle 26 on RS Card or visit www.tcia.org
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By Griffin Davis and Matt Bechtel

As you read this, a potential cus-
tomer is on Google looking at
information about tree care pro-

fessionals in your area. They typed in the
search phase “tree removal” + your town’s
name. They were automatically steered
toward the Google Maps results and the
names of tree care businesses in your spe-
cific area. Hopefully you are there. Some
of your top competitors are – guaranteed. 

Think of local search directories as the
21st Century version of the phonebook
white pages, but on steroids. Small busi-
nesses are indexed by industry and
geography. Yahoo!, Google, MSN and all
the others started localizing this content
about two years ago. These local Web
searches are one of the fastest growing cat-

egories of search engine usage. 
Your rank in local searches can impact

your revenue and new customer growth.

This is a Web marketing area that you need
to be aware of because more and more cus-
tomers are finding service providers here.
Submitting your business profile informa-
tion is free. However, keeping all of your
local search listings current and accurate
requires work on your end. Remember that
Yahoo!, Google, and MSN each have their
own local listing of your company that you
should manage in order to maximize the
free benefits they offer. Google Maps, in
particular, requires some special attention.

The Google Maps local listing applica-
tion, where your business and its basic
information are listed right now, ranks your
business with a proprietary formula that
recently became a bit more complex than
other local online directories. 

Their “geo-coding” process (in which
they determine how your business is best

Web nerds call this the Ten Pack. It contains 10 listings for skilled or temporarily lucky businesses.

Branch Office

Why Is Google Maps So Important?
The Google Maps local
listing application,
where your business and
its basic information are
listed right now, ranks
your business with a pro-
prietary formula that
recently became a bit
more complex than other
local online directories. 
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ranked for a particular local search
request), the applicability of your listed
physical address, owner-verification of
their business profile, and several other
factors have all been tweaked significantly
over the last year. 

By changing the logic they use to sort
Web searches and categorize your business
so they can provide “the best” return,
Google essentially rewrote their rules.
Since the change, we have seen lots of
shifts in ranking of our clients and their
industry peers. It’s a shock to see yourself
knocked off the main page when you
thought you going to stay forever in those
top listings. Understanding how your local
listing on Google has been affected is criti-
cally important simply because Google has
the most traffic of all search engines and
directories. 

If your business has been around for a
few years, it is likely that the major search
engines and directories already have your
basic information (name, business type,
address and phone number) as well a map
to your address ready for display. The catch
is that the information is likely a few years
old. It may have a wrong address or phone
number, and could be missing your Web
address or displaying an incorrect one. If
your business is new or if you have
changed your location or key contact infor-
mation, consumers might not find you or
contact you. That is a lost opportunity. 

Here are four basic steps you should take
right away to get more business from this
Web marketing opportunity:

� Confirm that your listing is on the
major local search directories. Go to
Google Maps, Yahoo! Local and MSN
Local (there are actually about 50 other
search engines where you need to do this,
but these are the three market leaders).
Type in your business name or business
type and your zip code or city name. If you
don’t see your business listed on the first
few pages, you may need to submit it. 

� If your information is already listed,
review it carefully for any errors or omis-
sions. If there are errors, look for a link on
the page that prompts you to correct incor-
rect information and you can quickly make
the changes you need. 

� Take full advantage of the opportuni-
ties available to you. Each search engine
differs in what you can add to your listing

(service offerings, hours of operation, pic-
tures, and payment type information are
some examples). Most important, be sure
to add your Web address and business e-
mail to your listing. 

� Lastly, make a note on your calendar to
check your listings at least every six

months. The search engines may have
added new features to make your directory
listing stand out or be more complete; your
information may need seasonal updating
(are you highlighting tree pruning in July?)

Local search engine directories should
be part of your marketing efforts. They are
a free resource if you can dedicate the time,
energy and commitment. Expect to invest
10-20 hours of work to get listed on all 50
Local Search Directories. You will want to
repeat the process every 6 months. If you
want a company to submit an accurate pro-
file and optimize your Google Maps
listing, you can ask your Website market-
ing company and they should be able to do
it for around $500 depending on the size of
the market you serve. 

Griffin Davis, vice president of corporate
communications, and Matt Bechtel, market-
ing manager, specialize in Web site and
Internet marketing for Market Hardware,
Inc., of Bethesda, Maryland, a Web servic-
es provider for tree care professionals and a
TCIA Affinity Partner offering special dis-
counts to TCIA members. Brian Kraff,
Market Hardware CEO, will present a sem-
inar, “How Can I be #1 on Google?,” at
TCIA EXPO 2009 in Baltimore this
November.

Circle 13 on RS Card or visit www.tcia.org

If your business has been
around for a few years, it
is likely that the major
search engines and
directories already have
your basic information.
The catch is that the
information is likely a
few years old ... If your
business is new or if you
have changed your loca-
tion or key contact
information, consumers
might not find you.
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Safe Palm Pruning Best Work Practices guide

In the 17 months from December 2007
through April 2009, five tree care workers

died and nine others were rescued while work-
ing on palms. And these are just the accidents
reported in TCI Magazine’s “Accident Briefs,”

which are reprinted
from published reports. 

Most of these acci-
dents involved the
collapse of the palm

frond skirt, but they also included falls and
electrocutions.

These accidents spurred TCIA to produce –
in English and Spanish – “Safe Palm Pruning
Best Work Practices,” the free TCIA Member
Giveaway accompanying the print version of the
July 2009 Reporter.

Palms require regular pruning to remove
dead fronds. Some species can acquire very
long skirts of brown, dead fronds down the
trunk. Trimming palms is hard work that can
be very dangerous for unskilled tree workers.
It is especially hazardous to climb a palm if
the dead growth at its top is more than three
years old. 

The new guide covers methods for climbing
palms, alternatives for pruning them and pre-
cautions to do both safely.

Order the 12-page “Safe Palm Pruning Best
Work Practices” guide and related safety prod-
ucts at tcia.org, or call 1-800-733-2622.

Hazardous palms. Courtesy of Alden

Pedersen.

Reporter is the monthly newsletter of the Tree Care Industry Association. TCIA members can access the complete publication at www.treecareindustry.org.

On May 7, 2009, TCIA’s Washington repre-
sentative attended a breakfast fund-raiser

for Senator Blanche Lincoln (D-AR). As a mod-
erate Democrat, she came out in opposition to
the Employee Free Choice Act (EFCA), legisla-
tion that would make it easier for labor unions

to organize and
require mandatory
arbitration on first
contracts. Senator
Lincoln has shown
herself to be an
independent thinker
and a key player this
congress. 

The fund-raiser
was a wonderful
opportunity to meet
the Senator and
thank her for consis-

tently being a friend to small business. She sits
on the Agriculture, Nutrition and Forestry
Committee and the Finance Committee and

understands our industry and the challenges we
often face. The Senator expressed her gratitude
for our support, especially early on as she hopes
to raise a significant amount of money in the

next few months to deter challengers from run-
ning against her. We are excited to continue to
build our relationship with the Senator and work
with her closely in this next Congress.

TCIA courts Senator
Blanche Lincoln (D-AR)

Your industry needs you in Washington,
July 12-14, to tell your story. Join TCIA

in making your voice heard by the elected
officials who write the laws and regulations
that affect your business. 

There is no one who knows tree care as
well as you do. And there is no one a
Senator or Representative wants to
talk to more than a voter who
cares. We hope you plan to join
us. 

Make plans today to attend
today. 

1. Call Key Bridge Marriott at 1-
800-228-9290 or (703) 524-6400.

Ask for the PLANET rate under special
code PFL. Please reserve on or

before June 19, 2009.
2. Register online at tcia.org

or, for fax or mail registrations, fill
out and send the enclosed insert.

For more details, contact Mark
Garvin at garvin@tcia.org or 1-

800-733-2622. 

Join TCIA and PLANET in
Washington this month

Sen. Blanche

Lincoln

Legislative Day on the Hill
is July 12-14, 2009
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Fir tree grows inside man’s
lungs in Russia

Doctors from the Russian city of Izhevsk
found a germinated branch of a fir-tree in
the lungs of a man. Artyom Sidorenko, a
28-year-old man, was originally believed to
be a cancer patient. He had seizures and
was coughing up blood. 

“We found a tumor as a result of the X-
ray examination and decided to operate
him,” Doctor Vladimir Kamashev said,
according to an April 15, 2009, article in
the Komsomolskaya Pravda. 

The surgeon was certain that the man
had a cancerous tumor in his chest.
However, he decided to do a biopsy. He
made a cut and saw a small green branch of
a fir tree, the Komsomolskaya Pravda
reports. 

“There was a fir tree in his lung! We
removed the branch that was five centime-
ters long,” the surgeon told Pravda. 

“I was told that I was coughing up blood
because the fir tree needles were touching

capillary vessels. It was very painful, but I
did not feel a foreign body in my chest,” the
man said after the surgery. 

Doctors presume that the man somehow
inhaled a fir tree bud that germinated
inside his lungs, according to the report.

Others speculate that it must have been
inhaled, as nothing growing in the dark
of the lungs would have the green of acti-
vated chlorophyll. You can Google the
man’s name to see several versions of the
story online.

Rotted palm crushes three-
hole outhouse

One of several huge palm trees in a park-
ing lot at First Realty of Dunnellon,
Florida, fell on the city’s only remaining
three-hole outhouse during the night of
June 10, 2009.

The palm tree probably had been infect-
ed by ganoderma, a fungal infection that is
not uncommon in mature palms, said a
report in the Ocala Star-Banner, adding the

the common name for the disease is “butt
rot.”

“It’s very sad. We almost cried when we
saw it,” Realtor Valerie Hanchar told the
Ocala Star-Banner. “Our little outhouse is a
historic building, the only three-seater left
in Dunnellon. It’s a sad thing.”

While the outhouse has not been used in
years, it was still a town institution. While
it probably would be dangerous to remove
the tree and leave the damaged outhouse
standing, the owners were looking into the
possibility of putting up a replica.

The First Realty site is part of the his-
toric district of Dunnellon.

The main structure was built in 1903,
and the outhouse probably dated from
about the same time, Hanchar said.

Fungal growths in the form of large
mushrooms growing at the site of the break
and at the bottom of the trunk of the palm
indicate that ganoderma was a likely cause
of the palm’s failure, the article said.

Send Tree News Digest items to
staruk@tcia.org.
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City worker zapped trimming branches
A Toledo, Ohio, city worker was recov-

ering after getting an electrical shock while
trimming trees in Toledo May 23, 2009.
The man was trimming branches when the
lift he was in hit 7,200 volt live wires, jolt-
ing him and setting the base of the metal
bucket he was in on fire, even melting the
tires, according to WTOL Channel 11.

The worker was able to lower the bucket
and emergency crews rushed him to the
hospital. The severity of his injuries were
unclear, but rescuers said things could have
been a lot worse. Toledo Edison was called
out to de-energize the wires. 

Tree trimmer killed by falling tree
A Florida man cutting trees damaged by

a May 8, 2009, storm in Carbondale,

Illinois, died May 21, 2009, after he was
struck by a falling tree. Samuel Casey, 38,
was taken to Memorial Hospital of
Carbondale where he was pronounced dead
due to injuries sustained in the accident,
according to The Southern Illinoisian.

The Daily Egyptian reported Casey was
a professional tree trimmer from Lithia,
Fla., and that the tree fell on his back.

Tree trimmer injured
A tree trimmer cutting the top branches

of a tree in Delaware County, Ohio, May
30, 2009, had to be brought down by EMTs
after a branch he cut swung around and hit
him in the head.

Witnesses, including members of the
victim’s crew, said the man briefly lost con-
sciousness, according to nbc4i.com. The
victim was flown by medical helicopter to
Columbus, but was speaking with medics
while being transferred.

Meanwhile, the Delaware County
Sheriff’s Office recorded two other calls
after someone backed into a cruiser at the
scene of the tree trimming accident. Then
the victim’s wife summoned help when she
began to suffer chest pains while her hus-
band was tree bound. None of the injuries
were believed to be life-threatening.

Man hurt in fall from tree
A man was injured in a fall from a tree

he was trimming May 25, 2009, in
Springfield Township, Ohio. The man was
complaining of back, neck and shoulder
injuries, and witnesses said he had been
unconscious for a period of time, according
to the Chillicothe Gazette. He was taken to
a Columbus hospital, but the extent of his
injuries was not reported.

Send your local accident briefs to
staruk@tcia.org.
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By Doug Tucker

Ihave been involved in the tree care
industry for about 25 years, in various
capacities, both full time and part time.

I have always strived to maintain a high
quality level of work, and have developed
an awareness of the quality of work of
other tree care companies. 

I became fascinated in tree work at a
young age, when I would hop on my bike
and follow the sound of a chain saw or
wood chipper. Like many of us in the
industry, I learned by watching others, ask-
ing questions and learning from other
people’s mistakes. I was impressed by a
climber who could lower a limb to the
ground and leave an ornamental garden
unharmed. I also remember some not-so-
careful work. 

One such job was a tree removal near a
house. I was about 10 when I came upon a
tree crew setting up for a removal. The
bucket truck driver navigated skillfully
across a narrow side yard between the
house and a 5-foot retaining wall along the
road. As a young observer, I thought it
would have been quite a scene for the truck
to collapse the retaining wall and roll over
onto the road. I never wished for such a
tragedy, but these guys looked like they
were willing to take that risk.

I followed the tire ruts in the grass around
the house to where the workers positioned
their truck. They dropped the tree in 4-foot
chunks. One of the logs clipped the deck
railing (which was about as rotted as the old
tree). I looked in awe, thinking, “They just
broke the house!” They weren’t interested
in my input. I just watched curiously, won-
dering what “professionals” do when this
happens. A half-hour later someone
returned with a hammer and box of nails.
They put the railing back together and it
looked about how it did when they started.
When the tree was on the ground, I over-
heard a worker say, “That’s all. They just
want it on the ground.”

They navigated their truck out of the
yard and left the debris behind. I was sur-

prised that they wouldn’t at least sweep off
the sidewalk and deck (my 10-year-old
mind was sophisticated enough to know
that the debris on the sidewalk would inter-
fere with my bike ride).

Jump ahead 20 years or so. Recently, on
one of my office days, I heard the whirr of
a chain saw down the street. I still maintain
childlike curiosity, as well as the business
instinct to see who else is working in my
neighborhood. Around the corner was an
old dump truck parked in a backyard. Up in
the tree was a young climber with a shiny
new rope and saddle. The project consisted
of removing a mostly dead elm tree that
was overhanging a deck. 

I was greeted by the climber shouting
commands down to the ground man
regarding where to stand and where to put
the rope. The ground man left an impres-
sion with his reply: “I’ll show you where
you can put your rope,” followed by other
unfriendly remarks. It quickly became
apparent that this was not a close function-
ing team, but rather a new tree climber with
a helper who would rather be somewhere
else. At the top of the hour, the ground man
blurted, “gotta go,” and he left.

The climber continued aggressively cut-
ting and dropping limbs. I introduced
myself as a fellow tree worker and we
engaged in a casual conversation while he
maneuvered around the lofty elm. He posi-
tioned himself to cut off a rather large limb
directly over the corner of the deck. I knew
from my experience that the limb could be
cut just like felling a tree, by cutting a
wedge followed by a back cut. This proce-
dure would drop the limb away from the
deck, into the yard. I assured him he had a
straight shot away from the deck. 

He started up his saw and bit right into the
back of the limb. He didn’t see me wave, and
couldn’t hear me shout, “you need to cut a
wedge!” I saw in my mind what was about
to happen, and it did. The bark held tight as
the stringy wood flexed, peeled down the
trunk, and the limb dropped right on the
shrubs and deck railing at the base of the
tree. I shook my head. He shut off his saw

and looked around to see who noticed the
damage. He nervously asked me, “what do
you do when that happens?”

I humbly replied, “I don’t know. I’ve
never done that before.”

Then I remembered the tree crew from
my childhood days, and I suggested, “you
could get a hammer and nails.”

I’ve had my share of nicks and dings. My
first response is usually to clean up the
obvious damage so I can further assess the
situation. I helped the worker move the
limb off of the deck and clean up the debris
pile. A few shrubs and a railing shared the
impact. Damage was minimal. It was one
of those “close calls” that could be patched
up with a bit of pruning and perhaps a new
2x4 railing (and a conversation with the
customer to ensure that they are satisfied
with the work).

I exchanged names with the young tree
worker and returned to my office. Later
that day I stopped by and admired the clean
job site. No debris, no tire tracks – and the
railing had been repaired. I smiled, know-
ing that there had been a few great lessons
that day:

1. Keep your skills up-to-date through
training, both in the field and in the shop or
office.

2. THINK about how the tree will behave
when it is cut (know the difference between
tipping over and free-falling).

3. Learn from mistakes, close calls and
things that make you shake your head!

Regardless of the size or complexity of
the jobs we do, one of our most valuable
(and least expensive) marketing tactics is to
leave the customer with the good feeling
that we care about their property and want
to ensure that the job is done right, to their
satisfaction. I’m cautious not to poke my
nose into other people’s business, but when
I see a fellow worker in need, I see an
opportunity to boost the positive percep-
tion of our industry by lending a thoughtful
word or helping hand.

Doug Tucker owns and operates Doug’s
Tree Service in Crystal Lake, Illinois.

From the Field

TCI will pay $100 for published “From the Field” articles. Submissions become the property of TCI and are subject to editing
for grammar, style and length. Entries must include the name of a company and a contact person. Send to: Tree Care Industry, 136
Harvey Road, Suite 101, Londonderry, NH 03053, or staruk@tcia.org.
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